, KERS MONTHLY for OCTOBER, 1920 


CEO MMMM | 


The World’s 
Great Timber Supply 


‘rom the great forests of the North and Northwest comes 
timber, which, converted into a diversity of forms, is used 
in all parts of the world. In this territory tributary to 
Chicago is one of the greatest of the world’s timber sup- 
plies. Here every year are’ felled hundreds of thousands 
of towering trees to be transported by steam and river, 
lakes and railroads to the mills and factories of the manu- 
facturing district centering in Chicago, where they are 
made into building materials, vehicles, implements, fur- 
niture and endless other products. 


= 
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The Continental & Commercial Banks for many years 
have assisted this great industry with dependable financial 


service. Today they are co-operating actively for ‘ts 
further development. 


The CONTINENTAL and 
COMMERCIAL 
BANKS 


CHICAGO 
Invested capital more than 50 Million Dollars 
Resources more than 500 Million Dollars 
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New home of the 
First National Bank 
of Springfield, Il. 


Now under construction by 
Wells Brothers Construction Co. 


Helmle & Helmle, Architects 


Ruskin said: ‘When we build let us think that 
webuild forever. Let us not build for present 
delight, nor for present use alone. Let it be 
Such work as our descendants will thank us for.” 


Your New Bank— 
Who Will Build It? 


_ new banking home should reflect the high character and ideals 
of your bank. Then entrust its construction to an efficient and 
conscientious builder under a Fixed-Fee contract. s 


You pay only actual net cost plus an agreed fee for our services. The 
personnel of our organization, developed through fifty years’ experience 
in building construction, deserves your special consideration. You 
will get a better building. 


Facts regarding the Fixed-Fee basis will be sent you on request. 


Wells Brothers Construction Co. 


Monadnock Block — Chicago 


‘‘Wells Built means Built Well’’ 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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The Largest National Bank 
in OHIO 


FIRST NATIONAL BANK 


| FIRST 
TRUST & SAVINGS CO. 


CLEVELAND 


Combined Resources over $130,000,000 


BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital 3 8 $ 2,500,000.00 
Surplus. “ - «  2,500,000.00 


Comparison of figures taken from the official reports 
to the Banking Department 


CAPITAL, SURPLUS 
PROFI DEPOSITS 


November 10, 1910. . . $1.277.940.23  $ 8,770,345.95  $10,069,044.27 
December 31,1915... 251177332 2058967286 23,225,845.45 
November 12, 1919... 525344935  38.29745093 48.235,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 
| WE INVITE YOUR BUFFALO BUSINESS | 
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Stabilized 


Investments for Bankers 


EHIND every issue of securities which we 

offer bankers for personal or institutional 
investment is searching investigation which 
determines the financial, physical and legal 
facts concerning a business. There is also 
something of greater importance,—a study of 
moral forces involved. 










The ideals which for:over 70 years have 
served to guide the management of this busi- 
ness, cause us_to offer only those securities 
which can measure up to strict standards in 
all these fields of inquiry. 





We invite inquiries from banks relating to 
the purchase or sale of investment securities. 


Lee, Higginson & Co. 


Established 1848 
Boston Chicago New York 







Higginson & Co., London 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Where Accuracy Meant Victor 


Accurate maps are part 
of the essential equipment 
in the enlightenment of the 
human family. 


Accurate maps are the 
guide-posts of knowledge 
and the blazed trails of ok 
ern business enterprise. 


Ranp MCNALLy Maps 
are accurate. They are the 
products of a highly skilled 
organization that has made 
map-making in all its 
branches a specialty for 
more than half a century. 


Ranp MCNALLY Maps 
are helpful alike to the child 
in the school, to the student 
of civic and economic af- 
fairs, to the business man 
developing a market for his 
goods, to traveltrs every- 
where. 


Ranp MENALLY Maps 
are made in various sizes to 
meet allneeds. Besides their 
great educational value, 
they are an indispensable 
feature of every modern 
business establishment. 


Generals gathered at Staff Head- 
quarters planning a campaign. The 
fate of men and nations dependent on 
the accuracy of a map. Here, if ever, 
a sure test! The result is history. 


Ranp MESNALLy maps have never 
rendered more valiant, more vital serv- 


ice than in The World War. 


Pershing chose them because of their 
accuracy, simplicity and quick read- 
ability. For the same reasons, they 
were used by practically every other 
nation in the war. 


There was nothing accidental about 
this success. It is unusual only in the 
gravity of the circumstances. Maps and 
Atlases made by RAND MCNALLY are 
accurate because we make very definite 
and sincere efforts to keep them so. 


You may never plan a battle or lead 
a company to the attack. Yet some- 
where—sometime—you will have need of 
an accurate map. 


Think, then, of RAND M¢NALLY and 
the tremendous scope of its business. 
Practically every conceivable kind of 
map for every conceivable purpose is 
made here.at Map Headquarters. 


Political maps, Biblical maps, physical 
maps, climatic maps, historical maps, 
classical maps, language maps, globes, 
atlases and Map Systems—these are just 
a few of the classifications of more than 
6000 different kimds of RAND M¢NALLY 
maps and atlases. 


All of them—each and every one of 
them— is as accurate and as up-to-the 
minute as it is possible for a map to 
be. Ranpd M¢NALLy has thousands 
of correspondents in all parts of the 
woshl—-cieaioal up—seeing to it that 
not even the least of the world’s changes 
is overlooked. 


When you buy a map, buy a gool 
map—a map you can depend on—i 
Rand MCNAaLLy! 


Map Headquarters 


S. CLARK STREET, CHICAGO 


42 E. 22ND StreET, New York 


BECAUSE OF ACCURACY, RAND MSNALLY MAPS ARE THE RECOGNIZED AUTHORITY 
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Giving a Correspondent 
Really Personal Service 
in New York 


T is for you to say whether the‘service of your New York Banking 
Connection shall be mainly routine or truly personal and intimate. 


The Bank of the Manhattan Company has always prided itself on a 
thorough knowledge of the local situation in which its correspondent 
operates. 


This knowledge enables us to give to our correspondent the very 
comfortable assurance that we are at all times acting with full knowledge 
of the factors involved. 


It enables us to give a prompter service than is usually offered. 


It enables us often to give a more /ibera/ service. We are never obliged 
to lean backward because of lack of precise information. 


For 121 years the Bank of the Manhattan Company has been engaged 
in commercial and industrial banking. Its experience covers practically 
the entire period of American progress and finance. 


and 
1ess, 
1 of at ae 
e i The Bank of the Manhattin Company is big enough to provide you 
all the facilities of banking in New York. 


Yet it is never so large as to lose sight of the value of a single account. 


When we invite your correspondence, we do so knowing that we shall 
be able to give your business the personal understanding and attention 
of our Officers. 


sical 
aps, 
»bes, 


ALLY 


Bank of the Manhattan Company 


Established 1799 


1e of 

the 40 Wall Street 
P ‘ UPTOWN OFFICE:—3/ Union Square, New York 

an OFFICES IN QUEENS BOROUGH:—Jamaica, Flushing, Long Island City, 

f the Far Rockaway, Rockaway Beach, Seaside, Richmond Hill, Elmhurst, Corona, College Point, 


Woodhaven, Ridgewood, Fresh Pond 


nges BROOKLYN OFFICE:—St. Johns Place and Cypress Hills 
STEPHEN BAKER, President RAYMOND E., JONES, First Vice-President 
JAMES MCNEIL, Vice-Pres. EDWIN S. LAFFEY, Vice- Pres. FRANK L. OS. _ Pres. 

ood B. D. FORSTER, Vice-Pres. P. A. ROWLEY, Vice- Pres. TH, 
g HARRY T. HALL, Vice- Pres. D. H. PIERSON, Vice-Pres. JOHN STEWART. BAKER, Vice- Pres. 
“ Q. E. PAYNTER, Cashier 
. F. MOORE, Ass’t Cashier H. M. BUCKLIN, Ass’t Cashier GEO. S. DOWNING, Ass‘t Cashier 

LY x GREGORY, Ass’t Cashier W. A. RUSH, Ass’t Cashier E. S. MACDONALD, 4Ass’t Cashier 


O. G. ALEXANDER Ass’t Cashier 
CAPITAL, $5,000,000—SURPLUS and UNDIVIDED PROFITS $16,146,494.20 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Horder’s Bank Supplies 


Banking routine is constantly changing—new systems and devices are needed to 
keep up-to-date. Out of our experience serving most of Chicago’s banks and finan- 
cial institutions, we are prepared to supply your needs from small items to the most 
elaborate equipment. Our stocks are unusually large and complete—you can get 
what you want when you want it. Our service is prompt—our prices are right. 


CALENDARS || ipFar 


Be. 50 upright form. MOIST- 
ack enameled 
base. Leaf 31¢x4}g. ENER 
Order now for the new White porce- 
ee year. All standard lain with nickel 
styles carried. $8.00 doz., $.75 each. plated metal 
No. 54 Nickel-plated Base $1.00 Each parts. Nothing 
No. 56 Brass-plated Base 1.00 Each to wear out— 
No. 3. Extra Pads. .35 Each sanitary. Eas- 
ily cleaned and 
re-tilled. Size 4%4x3%. 


REDROH 
CHAIR BRIEF CASES eg rn 


PAD ||, Mate geal 


oe ee ial 


fortable —] | nickel finish lock. Re- 
prevents shiny clothes. Three strong straps inforced and well riveted 
sec ely riveted to the pad, tacked to under- | | —partitions of durable 
side of chair. Brown and green. $1.45. leather—two full sized pockets. 
Size 15x10. $11.50. 


\ 


RUBBER 
M 
BANDS ELLIS TIME 


All of the regular STAMP 


sizes—the genuine Has clock mechanism 
S Eberhard Faber rub- to wind every 24 hours. 
ber bands; tested and used by the U. S. Prints large dial. Two 
Government. Per Ib. $2.25—5 Ib. lots $2.10 indicators give hours and 
—10 lb. lots $2.00 ’ minutes. Die includes 
special lettering. A great 

convenience. $10.00 

















BANK SIGNATURE DUPLICATE REMITTANCE 


BLANKS AND REGISTER 


CARDS A letter of advice to correspondents and remittance 

Good quality stock, medium weight, register combined. A carbon record is obtained. 
accurately cut. Bank name imprinted Printed with bank location and cashier’s name. 
as illustrated. Size 3x5 inches. No. Made of good white bond paper 8% x 17; in_ pads 
534, per 1000, $6.00 of 100 sheets. 1000, $20.24 (lower in quantities). 


Everything in loose leaf and bound books. Binders of every size and 
description. Coin Wrappers and Coin Bags, Bank Pins, Pencils, etc. 


Send for our money-saving Catalog listing everything you will need. Our warehouse 
facilities, together with our six Chicago stores, enable us to buy in large quantities 
and quote favorable prices. Our goods are all of the highest quality obtainable from 
the best known factories. Write us TODAY 


HORDER’S STATIONERY STORES 


(DIVISION OF HORDER’S, INC.) 
WAREHOUSE AND ane OFFICES 
LAKE AND FRANKLIN STREETS 33 CHICAGO, ILL. 


“ORDER FROM HORDER” 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Keep Your Permanent Records 
On Time-Defying Brown's 


EARS after transactions have been forgotten, 

their records are revealed as clean-cut and 
fresh as the day they were entered—if written on 
Brown's Linen Ledger Paper. 


For Brown’s is the Paper of Permanence—the 
paper that preserves legibility indefinitely. It does 
not stain, turn yellow or fade from age or climatic 
conditions. No other ledger paper rules as sharply 
and clearly. 

Since less than 10% of ledger cost is in the paper, 
you can’t afford to use any but the best—Brown’s 
Linen Ledger Papers. Write for sample book. 


L. L. Brown Paper Co., Adams, Mass., U. S. A. 


BROWN’S 
Linen Ledger Papers 


Readers will confér a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





“The most impressive 
stationery we have 
29 List of Eagle A 
ever seen Bond Papers 


; 3 an : ; Archive 
merely to big banking policies, but also to the “little things” Agawam 


that make so much difference in building up institutional leader- ae anaaaes 
ship. 


Persian 


Roman 
Stationery is one of these “little things,” the importance of Hickory 


. : . Contract 
which more and more banks are coming to recognize. Hurlbut Rival 
Bank Bond is a paper that has been specially designed for bank Jeran 
; ' a partau 
Stationery, to convey an air of prestige and distinction. Bankers 
° ‘ ‘ Pe i Indenture 
“The most impressive stationery we have ever seen,” writes Standard 
the head of one big bank. a 
Debenture 
“We are partial to the use of good stationery,” says another Secuchy Seas 


Assurance 
bank manager, “and have no hesitancy in stating that Hurlbut Victory 


: irpost 
Bank Bond ranks with the best we have ever seen.” tel 
: . Gloria 
Hurlbut Bank Bond is an Eagle A paper, made by the largest Quality 
manufacturer of fine papers in the world—all materials scientific- Revenue 
lly tested bef “run” standardized and i d ne 
ally tested before use, every “trun” standardized and inspected at Acceptance 
every stage of manufacture. ae 
‘ Option 
It is carried in stock in white only, glazed and unglazed -Freedom 


finish; sizes 17x22 and 22x34; substance weights 16, 20 and 24. 


P i SHE attention of bank managers is being directed today, not Coupon 


\ 


AMERICAN WRITING PAPER COMPANY 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Boosting Lresent Balances 


F the value of Craddick Service were 

strictly confined to its demonstrated 
ability to bring new accounts to clients, 
on that basis alone it- would be an asset 
to any bank—large or small. 
scope is broader, more extensive than 
that. 

Craddick Service not only brings new 
faces to the bank windows but works 
intensively for the development of pres- 
ent accounts to a more profitable and 
complete use of the bank’s services— 
boosting present balances. 

Craddick Service is a business-extension 


But its 


plan of many distinguishing features. 
Our methods and the character of our 
service from the beginning, have always 
been of the same high standard as those 
of the banking fraternity which we 
serve. 

Because of its capacity for securing 
definite results, Craddick Service is to- 
day the new business department of 
more than seven hundred banks. Our 
association with numerous of these banks 
dates back a complete decade—ten years 


of continuous, personal, profitable ser- 
vice. 


. 


Write or wire for complete story of Craddick Service and 
what it can do for your bank. 


RADDICK SERVICE 
Sinancial /Levectising Gxclusivoly £ 


, 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE FIRST NATIONAL BANK, McKEESPORT, PENNSYLVANIA 


THE ELIMINATION OF UNCERTAINTY is the ele- 


ment of greatest import in the building world to-day. 


WE HAVE RECENTLY TAKEN BIDS AND AWARD- 
ED ALL CONTRACTS for the building illustrated above. 
with the result that the Owner knows exactly what his com- 
pleted structure will cost and what that cost represents. 


IN OTHER WORDS, THE ELEMENT OF UNCER- 
TAINTY HAS BEEN ELIMINATED. 
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We invite inquiries from bankers who may be interested 
in the methods employed and the results accomplished 
in this operation, and shall gladly furnish any informa- 


tion as to the planning, general construction and cost of 
the entire structure. 


Ree mee NINES 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 
1732 South Michigan Boulevard, Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


2 





BANKERS MONTHLY for OCTOBER, 1920 


RRR A RR RR RR RR RR ARR ners 


Goodyear Mileage Costs Less Today 
Than Even Before the War 


SMOUUULETN STUN NRA ENUASUN SU TNN ANG UNAAEAAUUNRELIESLATONEA UEMEUAETUAESUASCOET AED EAE UGDUUTOAOURLETUARASSUCQGULADT ITO ALOT EcU eg reat en centannRnena ages La cate tacaara es rraace ane 


iveymamunimnnimaeconurirsresererenateeeeeatarst orc 
TIRE PRICES AND TIRE COSTS—BEFORE THE WAR AND NOW 
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Condensed into the above chart 
is the record of a contest waged 
by the Goodyear factories since 
1914, to hold down tire prices in 
the face of steadily rising manu- 
facturing costs. 


So persistent and extensive have 
been some of these advances in 
manufacturing costs that only a 
real test of every sinew of factory 
ability has sufficed to offset them 
materially. 


How effectively and consistently 
Goodyear has counteracted the 
situation is shown in the present 
prices of Goodyear Tires, now only 
moderately higher than in 1914 
and actually one-third lower than 
in 1910. 


Note that staple 
Sean terete 
now accounts for 40 cent 
manufact —_ 7 
Zires, wasrene r ude rubber, which 
for only 22 1-3 per cent af Us cost | 
1 


me 10S m™ om 


jAUOOA PRADO REL AMAA CL TUUE TUDE ENON RRE 


Perhaps the most significant work 
done by Goodyear during this 
period, however, is seen today in 
the markedly increased ability of 
Goodyear Tires to deliver excep- 
tional mileage. 


The challenge of opposing condi- 
tions has been answered with 
definite improvements in the 
making of these tires, so that users 
report that their cost averages less 
per mile in 1920 than even in 
1914. 


Because it is well and widely 
known that Goodyear mileage is 
maximum mileage obtained at 
minimum cost, more people ride 
on Goodyear Tires than on any 
other kind. 


Tue Goopyear Tire & Russer Company 
Offices Throughout the World 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Bank Building Organization 
Qualified To Guarantee 
A Limit of Cost 


N Architectural Department which has designed bank 
exteriors, interiors, and equipment for over Twenty 
Years 


A Purchasing Department which is in the closest touch 
with markets, dealers and manufacturers 


A Construction Department of bank building specialists 
whose satisfactory work has received the complete ap- 
proval of hundreds of clients 


Through the close co-operation of these three reliable 
departments we are enabled to make accurate estimates 
and to guarantee a limit of cost. 


HOGGSON BROTHERS 


BANK BUILDERS 
New York Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when. writing to our advertisers: ' 
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HEN we consider that a bank is 
really a credit shop and that it 
exists for the manufacture, purchase 
and sale of credits, it seems strange to 
speak of a bank credit department. It’s 
like referring to a meat department in 
a butcher’s shop. Still, the duties and 
interests of a modern bank are so many 
and varied that the bank really does 
many things besides deal in credits. It 
often has a savings department, a for- 
eign department, a trust department, 
and it is logical therefore to have a 
eredit department. 

When a banker had only one or two 
hundred commercial customers, he couid 
perhaps carry their affairs in his mind, 
and from memory alone, decide whether 
a proffered bill would make a desirable 
purchase, but with the larger banks, 
having hundreds of borrowing accounts, 
it is essential that a department be 
established, or at least a man be ap- 
pointed for the express purpose of ex- 
amining the instruments offered for 
credit. 

The credit department is a creation 
of the last twenty-five years. In 1900 
there were not more than six credit de- 


partments, definitely outlined as such,’ 


but today every bank of importance has 
its credit department or its credit man. 

The duties of the credit man are 
tumerous. His principal duty is to 
act as watch-dog over the crediis 
granted by the bank and he serves often 
a business adviser to customers; an- 
Swers inquiries regarding the standing 
of clients; performs the duties of 
statistician ; is the general gatherer of in- 
formation relating to outside concerns 
the bank and correspondents; serves as 
Physician to sick creditors; is generally 
the keeper of the suspended debt account 
and sometimes occupies the position of 
the wicked partner who insists upon ask- 
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THIRTY-EIGHTH YEAR 


HOW EVERY BANK SHOULD AIM 
TO CONTROL CREDITS 


Since 1900 when not more than half a dozen barks had credit 
departments, the tendency towards specialized attention to 
credits has spread remarkably—What makes a good credit man 


GEORGE W. GALE 
New Netherlands Bank, New York City 





ing embarrassing questions that the other 
bank officers would not think of asking 
the bank’s customers. 

The amount of detail work necessary 
to enable the credit man to fill his office, 
is much too large for intelligent handling 
without introduction of a carefully con- 
sidered system and efficient assistance. 

For example, experience has demon- 


QUARTER of a century ago 

there were less than a half 
dozen credit departments in the 
banks of the United States. 

Today the credit department is 
one of the main arms of internal 
management in nearly every bank 
of substantial size. 

Thus, the remarkable growth of 
the credit department signifies in 
a large degree the. determination 
of bankers to regulate their credits 
in a distinctive and scientific way. 

The credit man in the bank rep- 
resents a force of great construc- 
tive good. He is relied upon to 
provide the officers with facts and 
figures that are obtainable in scarce- 
ly any other way than through an or- 
ganized credit department. 

There are many small banks 
which probably cannot afford to 
operate a credit department, still 
the suggestions offered in this arti- 
cle will offer many valuable and 
profitable ideas. 


strated the importance of maintaining a 
file, for every borrowing account in the 
bank, and indeed, for every large account 
because it is often found necessary to ob- 
tain information quickly regarding the 
business standing, circumstances and con- 
nections of depositors who have never 
asked for accommodation. It is also nec- 
essary to maintain files covering in- 
formation relating to outside concerns 
whose paper is offered in the open 
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_of the periodical statements. 








market by note brokers, both for the use 
of the bank and its correspondents. 
In the case of borrowers, the files 
should consist of folders of durable ma- 
terial, made to withstand much handling 
and hard usage, which contain the fi- 
nancial statements of the business, and a 
specially printed comparison sheet, con- 
veniently arranged for a careful analysis 
The folder 
also contains sheets on which are written 
opinions received from the various 
sources of information open to credit 
men. Among these sources of informa- 
tion may be mentioned other banks, 
creditors, competitors, the commercial 
agencies and special trade agencies. A 
great deal of interesting information is 
frequently obtained from customers of 
the concern under investigation. The in- 
formation from other banks is especially 
important because it indicates the fre- 
quency and the amount of the concern’s 
borrowings, and then the bank is able to 
determine whether the working capital 
is sufficient for the volume of business 
transacted. Data received’ from houses 
selling to the concern under considera- 
tion is of use in demonstrating the 
manner in which the house pays its bills 
and whether it takes advantage of cash 
discount. The concern’s own customers 
can tell whether over-anxiety is displayed 
for payment and they can speak of the 
record of the house for fair dealing and 
the equitable adjustment of claims. The 
reports of the two principal agencies en- 
able the credit man to form a rough idea 
as to the standing of the concern and 
while their conclusions are not intended 
to be exact, nevertheless they are invalu- 
able in giving “leads,” and generally fur- 
nish reliable information regarding ante- 
cedents, particularly a record of judg- 

ments, failures, settlements, and fires. 
- The value of the credit department has 
































































Ts competent bank credit man deals in realities. 
He is not swayed by sentiment and he is careful to 
bridle his imagination when it is tempted to run ram-~- 
pant. Because of these facts, he is sometimes looked 
upon asa cold-blooded individual, unwilling to be cheered 
by the proverbial silver lining as it may appear in the 
industrial or mercantile risk. 

Enmeshed by the balance sheets of borrowing cus- 
tomers and confronted always with the stern facts and 
figures that relate to business, it is probably true that 
the credit man comes to view the borrower's business 
without the same —~ optimism that often exhibits 
itself on the part of the borrower who applies for accom- 
modation at the bank. Often the business man who is 
in need of funds is inclined to place a value on his assets 


QUALITIES THAT MAKE THE CREDIT MAN 


that is not justified upon a thorough and disinterested 
appraisal and he is likely to take umbrage if the credit 
man disagrees with him. 

Still the progressive bank credit man disproves the 
reputation that sometimes grows about him for hard and 
fast dealing. As the author of this article points out, the 
credit man of ability should possess kindness, balance 
and vision. Nor do a pleasant smile and manner hinder 
him from manifesting in the business world such valuable 
accompanying attributes as self-reliance, courage, thor- 
oughness, and system. This combination makes him 
not only a “safety first’ agent, opportunely detecting 
weak points in the fabric of the business world, but a 
constructive force of great value to big and little business 
concerns alike. 
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been demonstrated so strongly that it 
is hardly necessary to offer any defense 
in its behalf, yet the following tabula- 
tion will show how significant an in- 
fluence the credit department plays in 
prudent banking practice. Sometime ago 
an analysis did a little figuring of the 
number of enterprises that met with 
disaster in a certain period at Water- 
loo, Iowa. He found that of 266 manu- 
facturing concerns, the average life was 
six years, and that 60 per cent closed 
their doors within the first five years 
of starting business. Retail stores 
made a little better showing, only 45 
per cent meeting with failure during 
the first five years of existence. 

Another business actuary has delved 
into the causes of failure and gives, 
roughly, these figures: 
Failures account lack of 

Capital ...ccccccccceens 35 per cent 
Failures account inexpe- 

rience and incompetence...30 per cent 
Failures account no fault 

of bankrupt ........... 20 per cent 


Failures account fraud.... 5 per cent 
Failures account neglect, 
~ extravagance, etc. ...... 5 per cent 
Failures account unwise 

re 4 per cent 


Failures account speculation, 
distinguished from lack of 

WRDIEAL oc cece recvecccce 1 per cent 

Surely this showing emphasizes the 
necessity of discrimination in advanc- 
ing the bank’s credit and beyond ques- 
tion the bank that assumes a reasonable 
expense in guarding its commitments 
will save many times that expense in its 
profit and loss account. 

The credit department, therefore, may 
be looked upon as the inspection depart- 
ment of a bank. Often in a manufac- 
turing concern, *success or failure is 
spelled by the zeal with which this 
inspection department performs its du- 
ties. If a cloth manufacturer in buying 
wool, secures a lot of raw stock below 
standard quality, it will show in the 
finished product and the good-will of his 
business may be injured as a result. 
So, in a bank, if the banker buys notes, 
passed as good by the credit department 
when they are of second or third class, 


the strength of the whole institution 
may be correspondingly impaired. 

It is apparent that the man having 
charge of the bank credit department, 
or any part of its work whether as an 
investigator, a file clerk, or stenographer, 
should be on the alert to keep out of 
the bank a credit that does not come 
up in class to the required standard. 
Or if, as frequently happens, there is 
some reason why a piece of paper that 
is below standard should be taken by 
the bank, it is essential that the re- 
sponsible officers know in just what 
particular it is deficient. 

In order that the credit department 
may prove of greatest value to the 
bank, the greatest co-ordination is nec- 
essary between it and every other de- 
partment of the institution, and it should 
also have full co-operation from the of- 
ficial staff. The files of the credit de- 
partment should contain any and every 
serap of information that will enable 
an officer picking up the folder of a 
certain account to see at a glance, when 
the account was opened; by whom it 
was, introduced; the reason for its open- 
ing; the commitments, if any; the per- 
sonnel and changes therein—in fact, the 
folder should convey a concise and 
comprehensive history of the size, value 
and strength of the account. It would 
be of great assistance to the credit man 
if the members of the various depart- 
ments could be brought to realize that 
the credit department bears the same 
relation to the bank that the chart- 
room does to a ship and the credit man 
is virtually the pilot. If the bookkeepers 
would make a note of any especially 
large transfers, and if drafts drawn on 
customers and dishonored, with or with- 
out explanations, could be reported, fre- 
quently valuable data could be deduced 
from these unusual transactions. 

The writer has in mind a bank that 
usually purchased an open market note 
of a manufacturing concern that was 
located in its vicinity. It was reported 
to the cashier that several drafts sent 
to the bank for collection had been re- 
turned without explanation. The note 
of the concern was offered shortly after- 
ward by the note-broker handling the 








paper but purchase was declined for 
this reason and the cashier had the 
satisfaction of knowing that his insti- 
tution had no claim to make when the 
company went into the hands of a re- 
ceiver within two months after his de- 
cision. 

The number of friends that have been 
made for institutions by the work of 
the credit department is large. Out of 
town customers rely more and more 
for advice upon the credit letters they 
receive from their reserve city corres- 
pondent, and warm friendships and 
much business have arisen from the in- 
terchange of ideas that have followed 
the development of the modern bank 
credit system. 

The relation of the credit department 
to the new business department is close 
and should be cultivated. The business 
of the new business department is to 
get business; the business of the credit 
department is to keep the losses at the 
lowest possible minimum consistent with 
reasonable banking. A salesman that 
paid more attention to the credit stand- 
ing of a house than he did to securing 
orders would make small commissions, 
while a credit man in a mercantile es- 
tablishment that passed all the orders 
sent in by the salesman would soon 
dread to look down the business troubles 
column. But there is much information 
that the credit department can give to 
the new business department and this 
should make up many times for the busi- 
ness it is foreed to report unfavorably 
upon. 

When a customer is introduced at the 
bank, it is the work of the credit depart- 
ment to make an investigation of his 
affairs as closely as it possibly can. The 
day for secrecy has passed and every 
man, who has need of bank credit, is 
willing to take his bank into his con- 
fidence and give its representative 4 
statement of his financial condition, with 
all other reasonable information de- 
sired. The business man no longer re- 
ceives the credit man as the younger 
Barnacle did Arthur Clenham, “Look 
here! Upon my soul you mustn’t come 
into the place saying you want to know, 

(Continued on page 36) 
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Only 190 Bankers Replied 


ECENTLY 500 letters were sent out 

by one of the state bankers’ associa- 
tions —one to every member. The purpose 
was to get information regarding certain 
insurance rates which many bankers felt 
were too high. The facts would have been 
very valuable to the association in combat- 
ing the increased rates and directly to the 
banks themselves. 


But of the 500 only 190 replied—too 


small a number to draw any worth-while 
conclusions. 


Why is it that so many bankers per- 
sistently flash the ‘‘busy signal’’ when any- 
thing outside of their ordinary daily in- 
terests attempts to claim their attention? 
Or is it possible that only one banker out 
of every three has sufficient imagination 
and discrimination to give co-operation 
when it is to his own best interests? 


* * * 


T is said that Napoleon, while waiting 
_ one day for a favorable wind ¢o carry 
his ships and his army to England for in- 


vasion, was approached by the young in- . 


ventor of the steam engine. But the inter- 
view provoked only a storm of protest. 


“Why do you bother me with your 
trifles,” he exclaimed; “Can you not see 


that I have more important things to think 
about ?’”’ 


Important things! The very invention 
that would have made the most noted 
military genuis of many centuries, inde- 
pendent alike of winds and tides, was 
turned aside in the very hour of his greatest 
need. 


* * * 


O man is self-sufficient. The world of 

today as we know.it with its telegraph, 
its telephone, its railroads, its ocean liners, 
its aeroplanes, its newspapers—this would 
not have been possible if the men of yester- 
day had been content with their own 
achievements or had refused to capitalize 
the achievements of their compatriots. 


The thinking power of any man or of 
any community is multiplied when to it is 
added the thinking powers of other men 
and other communities. Just as a lens will 
concentrate the rays of the sun and bring 
a flame, so any man may reach out and 
grasp the ideas and methods that other men 
have evolved and use them to burn his own 
way through every resistance that holds 
him back. For there is a solution for 
every problem and through every jungle 
roadways may be cut. But why should 
you cut your own roadways or dig for 
your own solution if you can find the 
work already done? 


* * * 


AFR you as a banker up against diffi- 

culties? Have you the vision of a 
larger future but doubt whether it can be 
realized? Stored up in the files of banks 
and in the minds of thousands of busy 
bankers is a vast reservoir of ideas and 
experiences waiting to be tapped and used. 


In every mail, from a score of sources, 
you are rubbing elbows with this infor- 
mation—with the best thinking power and 
the best ideas of the whole banking field. 
It may be like the questionnaire already 
referred to about bank insurance from your 
state association. It may be some bank 
change or progress of national value and 
import. It may be the contributions of 
equipment makers to bank development, 
or the reports of successes carried by the 
banking journals. It may be your bankers’ 
association conferences. 


* * * 


ONY a minute will sort the good from 
the bad, the steam engines that drive 
you to your goal from the trivial devices 
and trivial ideas that are hindrances rather 
than helps. To pass the good lightly by is 
simply putting brakes on your own wheels 
of progress. 
Keep your fingers on the progress other 
bankers are making. None will profit so 
much as you YOURSELF. 


UENVRAENEYEGSRDHREPERTGAAULLGEUSUACTEOACVSNDUEDOSUSOUEGDEDOAUONDELOEDIAUEELODUREONLUSEOOONEGEOOED DEL ADOADSNDOANEGDEDURTORUCUCEUEDUEUOGDOOLEGISONEDEUGEUEUAGGELUSTAEOEEOSUAEDASUALUADOEUTOUEAUSOEEOUEANDLEOUELEGLSDUSDARGODUEDR UO GRCUET SEVEN USUADORDORDEDOEDOEDADOSS OGLE ICAU UE UECOELURELEDTADUELODDESOEA NCH Ted Ed AEA EAEEEEN 


17 


SQUNNNANANATAEN LGA EN VAAL NENAA AAEM EARUTAETEREA EVAR AEN EATEN TT UTA ATT EATER TEETER 


AUTEM TUNUEAEREAENON DEENA EA ENON ENON UAL EAE TEATS 


wut 
snmnmmnennnvnconenuneceenngn reese MRR 


= 





BANKERS MONTHLY for OCTOBER, 19% 


HOW A FACE ON A CARD GETS 
THE WOMEN DEPOSITORS 


Novel advertising campaign of Indianapolis bank in which 


a woman executive 


in the bank as the dominant note 


won the favorable attention of women all over the city 


T was hardly necessary for Tennessee 

to admit women to suffrage to em- 
phasize the fact that the feminine world 
has moved its horizon a good many 
miles during the last few years. Pos- 
sibly the war was the chief factor in 
giving women an opportunity to make 
good in a big way in the business 
world. At any rate, it must be admitted 
that women made good when the oppor- 
tunity came. They sold themselves to 
their employers by an efficiency which 
compares favorably with the brand de- 
livered by men, and a loyalty which is 
usually several degrees above that which 
the big bosses have been able to inspire 
in male workers. 

The undisputed fact is that women as 
a factor in the commercial and indus- 
trial world are here to stay, despite the 
old saw to the effect that women’s busi- 
ness is marriage. Perhaps the adage is 
true, but if so, the fair sex must be cred- 
ited with a good deal of versatility, for 
women are making good, in hundreds 
of different ways, in every field which is 
being developed today. This is true to 
such an extent that some of the business, 
and even fiction magazines, are devoting 


sections to stories of women who have _ 


made spectacular successes 
chosen line of endeavor. 


The Meyer-Kiser Bank, of Indian- 
apolis, realized this situation about a 
year ago, and decided that in the culti- 
vation of the business of women lay pos- 
sibilities of the most promising kind. 
The bank, after a careful survey of the 
field, mapped out a campaign aimed to 
attract the business of budding business 
women, to that institution. This cam- 
paign involved advertising in the news- 
papers and other mediums. The 
backbone of the drive, however, consisted 
of the use of street car cards, playing 
up, not the bank itself, but a banking 
woman who could give sound advice not 
only about banking matters, but the 
numerous other questions which con- 
front business women at one time or 
another. 


in their 


There was a good reason for this 
featuring of a woman, and the results 
of the campaign are regarded as thor- 
oughly worth while by officials of the 
institution. They argued that the evolu- 
tion of the business woman did not nec- 
essarily mean that she had east aside all 
of her native diffidence. It was felt that 


By MURRAY E. CRAIN 


the average woman might feel some 
timidity about discussing intimate af- 
fairs with a man, regardless of his per- 
sonality. Hence the bank started out 
with the avowed purpose of advertising 
a woman, with whom depositors and in- 
vestors might discuss their personal 
affairs freely. 

Miss Blessing Fischer, fitted by name, 
personality and experience for the role, 











bility on women. 


Drop in at the bank and ask 
for any ee vr 
may need along 









ECENT YEARS 
have thrown greater responsi- 


The ey Must Learn More About Financial Affairs! 


losg mati 


pose, while her personality was such as 
to inspire confidence in the most diffi- 
dent woman. 

As indicated, the car card campaign 
went into effect about a year ago. Since 
that time, the savings accounts of the 
bank have tripled in number. Officials 
of the institution feel that it would 
be too much to say that this remarkable 
inerease has been altogether due to the 


I am a woman banker. 
It is my business to help you 
women who are wage-earners 
—to show you how to save and to 
protect the money you do save. 


MEYER-KISER BANK 
136 E. Washington Street 





Three of the interesting street car cards used by the Meyer-Kiser Bank of Indianapolis. 


These 


cards were very effective in winning attention and deposits particularly among women. 


was the woman selected for the street 
ear campaign. Miss Fischer had been 
with the Meyer-Kiser Bank for thirteen 
years, and held the position of assistant 
to the president. Her Christian name 
seemed peculiarly adapted to the pur- 








street car advertising. Nevertheles, 
the gain in women depositors, both i 
savings and checking accounts, has beet 
so marked that the bank has no het 
tancy in declaring that the campaig? 
has been an unqualified success. 
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Not only have savings accounts tri- 
pled in number, and a satisfactory gain 
made in the number of checking ac- 
counts, but the advertising to women has 
had other results of an unexpected 
nature. The high prices of recent years, 
for example, have caused a good deal 
of restlessness among women who have 
had money invested and were forced to 
live on the interest. Their income was 
fixed, in many eases, and in others failed 
to keep pace with rising costs. It was 
the most natural thing in the world for 
this class to seek counsel from Miss 
Fischer. 

The popularity of life insurance has 
taken a remarkable spurt in the last few 
years. The majority of business men who 
pass on, leave usually a life insurance 
policy for a substantial sum, and the 
widows find themselves confronted with 
the necessity of investing this money 
wisely. This and other developments 
resulted in a satisfactory volume of in- 
yestment business for the Meyer-Kiser 
Bank. 

Throughout the campaign in the car 
eards, the likeness of Miss Fischer was 
reproduced in the advertising. This 
meant that readers of the advertising 
who finally made up their minds to visit 
the bank had no difficulty in finding the 
head of the department devoted to 
women’s business. In fact, many of 
those who called for the first time ex- 
plained that they felt as if they were 
renewing an old friendship rather than 
making a new acquaintance. 

The beginning of the campaign in the 


DO NATIONAL BANKS 


street cars was of the “teaser” variety. 
The first ear card bore only this ques- 
tion: “Women of Indianapolis: Do you 
know Blessing Fischer?” 

This ecard, running for about two 
weeks, aroused a good deal of interest, 
and many of Miss Fischer’s friends 
called her up to inquire as to just what 
office she was Seeking at the hands of 
Marion County voters. 


Real action followed the appearance 
of the second ecard, which left the public 
in doubt as to what she was driving at, 
but with a burning curiosity to find out. 
The card went something like this: 
“This is Blessing Fischer, who is inter- 
ested in the women wage earners of In- 
dianapolis.’”” This card bore a likeness 
of Miss Fischer. 


The young woman had a bad two 
weeks after this card appeared, for the 
women wage earners were not slow to 
take advantage of the implied invitation. 
Many assumed that Miss Fischer was 
opening an employment agency, and her 
home telephone was kept ringing until 
a late hour at night. The callers did not 
know, of course, of her connection with 
the Meyer-Kiser Bank, and were unable 
to get her during the day. So they 
telephoned all sorts of questions and 
requests at night, so that Miss Fischer 
was heartily glad when the third card 
appeared and appeased the public curi- 
osity. . . 

Some of the unobservant might have 
missed the source of the ads in this card, 
which showed on the left a likeness of 


CURB HOUSING PLANS? 


Millions that might be used for building purposes 
are now tied up in restricted savings departments 


IGURES in possession of the Sav- 
ings Banks Association of New 
York, throw some light on objections to 
the plan to extend Federal Reserve re- 
discount facilities to mortgage loans, so 


as to make it easier to get money to 
build home. 


These figures disclose, for example, 
that 747,000 accounts, or 44.44 per cent 
of the total number of accounts in na- 
tional banks in New York State, are 
“time” accounts. . These cover the ac- 
counts in the savings departments oper- 
ated by national banks. 

The total amount of these accounts 

not been segregated in the reports 
filed by the association; but some idea 
of it may be gained by comparison with 
r savings accounts in the United 
States. The average account in savings 
banks throughout the country is esti- 


mated to be $516.19 and the average 
account in the postal savings system 
is $295.88. It is probable that accounts 
which national banks find it profitable 
to. carry are larger than those in the 
“poor man’s bank”—the savings in- 
stitution. It seems hardly possible that 
the average savings account in a na- 
tional bank is less tham the average in 
the postal system, which is not con- 
ducted on an aggressive policy, and 
where the interest is only 2 per cent. 


This would indicate that the Na- 
tional Banks in New York State are 
carrying at least $220,365,000 and 
probably two or three times that amount 
in accounts that actually represent sav- 
ings, although they are held in a de- 
partment of national banks, which are 
forbidden by law to make loans on real 
estate. 
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Miss Fischer and on the right the build- 
ing oceupied by the Meyer-Kiser Bank. 
The ecard read: “I am a woman banker. 
It is my business to help you women who 
are wage earners—to show you how to 
save and to protect the money you do 
save.” 

The fourth card, a study in black and 
white, was perhaps the most successful 
of the series. Miss Fischer was shown 
pointing at this admonition: “Recent 
years have thrown greater responsibility 
on women. They must learn more about 
financial affairs. Drop in at the bank and 
ask for any information*you may need 
along this line.” 

This invitation attracted a large num- 
ber of women who were conducting small 
business of their own. Many wanted 
real service in the form of contracts 
that would hold water. Since Miss 
Fischer has drawn up all legal papers 
for the Meyer-Kiser Bank since it was 
formed in 1906, she was able to fulfill 
all requests of this kind. Sound advice 
was handed out on a variety of business 
matters. 

“We have profited, of course,” said 
Miss Fischer. “But we feel that we 
have performed a real service to women 
at the same time. That is the basis for 
our success.” 

As for how it feels to be so well-adver- 
tised, Miss Fischer doesn’t care to be 
quoted. In view of the opportunities 


. for helpful advice and service to women, 


however, she is inclined to forgive the 
bank officials for all of the trouble they 
have caused her. 


* * * 


In the hands of commercial banks 
these funds are available for finaneing 
consumable commodities, at present in- 
flated price levels, instead of being 
available for mortgage investment, as 
they would be if held in savings banks, 
which are restricted to this class of de- 
posits. 

In addition to these national bank 
savings aceounts, the postal savings, 
amounting to more than $167,000,000, 
are re-deposited by the Government in 
commercial banks, which pay 2% per 
cent interest, an advance of % of 1 
per cent over what the Government pays 
its depositors. At the same time the 


.Government. is paying as high as 6 per 


cent for its short term loans, frequently 
taken up by banks in the same reserve 
system as those which enjoy postal sav- 
ings re-deposits, and possibly by the 
same banks. 

To guard against diverting savings 
to commercial banking channels, the 
State of Massachusetts will not permit 
a bank to conduct both commercial 
and savings departments, and will not 
permit a commercial bank and a savings 


bank to have doors connecting. 


Savings banks, under the New York 
(Continued on page 74) 
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GETTING THE “NOW” ELEMENT IN 


TRUST ADVERTISING : 


Connecting your appeal with current events or 


with personal 


actions that 


go with certain 


seasons often adds greatly to its effectiveness 


ONNECTING a trust company ad- 

vertisement with local news, with 
current events, or with the personal ac- 
tions that go with certain seasons, often 
adds greatly to its effectiveness. 

In the first place, it helps to attract 
the reader’s attention. The average man 
picks up his newspaper with his mind 
prepared for information along certain 
lines already established. He glances 
automatically at the weather report. 
He wants to know what is going on in 
his own city. He wants to know what 
the government is doing. Labor condi- 
tions interest him. The cost of living 
holds an open compartment in his mind. 
European polities are still part of his 
subconscious thought. At the present 
moment of writing all of these subjects 
are “Timely.” Any one of them will 
give him a reason for stopping to read 
a new item, or a special article, and 
the same attention can be claimed by an 
advertisement which relates itself to the 
current interests of the day. 


Secondly, this same relation will help 
to make the advertisement memorable. 
Just as the current topical interest will 
persist in the reader’s mind, so will the 
advertisement related to it. 

Finally, the timeliness of an ad- 
vertisement will help it to bring about 

action. Giving all the good reasons in 

* the world for doing a thing sometime 
may not make half so many people do 
it, as giving one good reason for doing 
it now. 

The absence of this now quality is the 
greatest fault to be found with most 
will and deposit advertising. 

In merchandise advertising it is 
nearly always a feature. Why should it 
not be used to a greater extent by trust 
company copy-writers? 

Take the seasons of the year. Spring 
is the time for change and renewal, for 
a fresh start in nature, in humanity, in 
business. Along with spring cleaning, 
spring outfitting, spring moving, spring 
inventory-taking, let us have spring re- 
juvenation of banking arrangements, in- 
vestment portfolios, estate dispositions. 

Summer is going-away time. “A 
journey,” said one trust company ad- 

vertisement, “may suggest the longer 

journey that every man must be pre- 

pared for. Is your house in order?” 
Autumn is harvest time, thanksgiving 

time, the time when nature prepares in 





By G. PRATHER KNAPP 


Mississippi Valley Trust Co., St. Louis, Mo. 


a thousand ways for a time of stillness 
and cessation. Is the reader of your 
advertising storing up the harvested 
fruitage of his life, protecting it, pro- 
viding for its steady usefulness to those 
he loves? 

Winter is the time of cozy firesides 
and bright domestic scenes, scenes that 
make a man think of his loved ones 
and bring home to him the necessity of 
insuring their future. 





G. PRATHER KNAPP 


In every year there are special dates 
which figure in the news and can be re- 
lated to advertising. Here is a partiai 
list : 

SOMGATT IGG 65:0 eciie sien New Year’s Day 
SE ER ae 00555 65 Ror eceprecen 


Jackson Day—Battle of New Orleans 
January 19th...Birthday of Robert E. Lee 


Pebruary 24... ...66 02.00 Groundhog Day 
February 12th......... Lincoln’s Birthday 
February 22d...... Washington’s Birthday 
Maren S4........ Texan Independence Day 
eer Jefferson’s Birthday 
EI sais a idins qceinetis Patriot’s Day 
PE Ne ccs siosicin'ncieeuiee Memorial Day 
SONG DS oo is cin agate Deen Flag Day 
MUNG REO. bce s 0.5 06 aiee Bunker Hill Day 
CUNT Pes a6 oie cde Independence Day 
August 4th...First Atlantic Cable Message 
September 6th................ Labor Day 
October 12th...........08. Columbus Day 
November 2d ...........0.. Election Day 
November 25th ........ Thanksgiving Day 
December 25th ........... Christmas Day 


Local happenings are given front 
page space in newspapers and should 
be watched as possible links to the trust 
company message. When they suggest 
the uncertainty of human life, the falli- 
bility of individual judgments, the an- 


noying features of civil litigation, es- 
pecially probate squabbles, or the safe- 
guards thrown around trust companies 
as depositories or fiduciaries, they will 
make telling trust company “copy.” 

Often a new book, a current magazine 
article, or some words of a public 
speaker can be used to get the news 
element into a trust advertisement. 

A newspaper can, to a great extent, 
create news by selecting certain happen- 
ings for prominent mention. So can a 
trust company. The events chosen for 
mention may be clipped from pages in 
other cities, or taken from the daily 
life of one’s own city, or the daily busi- 
ness of one’s own company. 

The bequests in a prominent man’s 
will are of real news interest, if pub- 
lished soon after his death. The sale 
of a well-known corner belonging to a 
trust estate, the commencement of an 
endowed college, the annual report of a 
public charity, the re-financing of 3 
great corporation—these are simply sug- 
gested as examples. 

A southern trust company publishe( 
an announcement of welcome and ap- 
preciation every time a convention met 
in its city. A middle-western institu- 
tion took advantage of a building boom 
to publish a double page of photographs 
of the structures it had financed. 

A St. Louis institution published a 
series of quarter pages on the eras of 
development of the Mississippi Valley. 
at a time when river traffic and sectional 
development was commanding front 
page space in the St. Louis papers. 

A New York trust company took ad- 
vantage of the war and exodus of our 
men to Europe by describing its trust 
services to an officer of the A. E. F. 

The greatest obstacle that a trust com- 
pany advertisement must surmount 's 
the fact that an individual needs trusi 
company service all the time, and no 
at any particular time. It has beeil 
said that “what is everybody’s business 
is nobody’s business,” and. it might be 
said with equal truth that what can be 
done at any time will not be done 
all. 

Here is the reason, then, for the 
“now” element in good trust advertising: 


Mark F. Cosgrove has been elected 
vice-president of the Bay State Saving 
Bank, Worcester, Mass. 
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HOW TO GET PAID 






FOR YOUR SERVICE 


Banks everywhere can follow profitably the plan 
inaugurated by the banks of Corona, Cal., which 


OUR banks in Corona, Cal., sent the 
following notice recently to each 
of their customers: 

Owing to the increased cost of sup- 
plies and operating expenses, the under- 
signed banks have found it necessary 
to institute the following schedule of 
charges to become effective on and after 
September 1, 1920. 

Exchange, Cashier’s Checks and 
Certified Checks 

For domestic use in the United States, 
minimum charge, 10c; 10¢ per $100.00. 

For foreign use outside of the United 
States, minimum charge, 25c; 25¢ per 
$50.00 

Telegraphic Transfers 

50e minimum, plus 10¢ per $100.00 

above $500.00, together with cost of tele- 


gr 
5 


Collection Department 
Notes and real estate con- 
BENE 0'0-s1ie, bce 5,010 «> Y, of 1 per cent 
IID oases 5-01 s sie eiets 15 cents 
Automobile contracts left for 
NCS wicievtic '¢-s:0o.0 bolas « 1 per cent 
te a 15 cents 
Notes 

50e minimum interest charge on any 
note. 

Escrows 

$2.00 to $5.00 depending upon the 
amount of work and responsibility in- 
volved. 

Checkbooks and Covers 

Actual cost for imprinting of name or 
business on checks and for covers and 
registers. 

For all special checks, actual cost 
above cost of stock checks. 

Checking Accounts 

A charge of 50c per month on active 
accounts averaging under $50.00 for 
the entire month. 

The action of these California banks 
is Significant and suggests to other bank- 
ers an effective way of combating 
the increasingly important problem of 
rising costs. 

The tendency of banks to organize 
clearing houses or to establish co-oper- 
ative contact through the formation of 
groups under the jurisdiction of state 
associations has grown remarkably dur- 
ing the last few years. As the banks 
get together in this way they are able 
to do things for their own good as well 
as the community welfare that could be 
‘eomplished in no other way. 

The banks have been advertising ex- 
tensively during the last few years to 


notify customers of schedule 6f charges ° 


By J. FRANKLIN LEWIS 


popularize their service and thousands 
of people are now doing business with 
the banks for the first time. This, of 
course, has created heavy additional ex- 
pense which is particularly marked 
owing to the increase in costs of material 
and labor. ; 

Notwithstanding that bank costs have 
climbed to mountain heights and are still 
going higher, the people generally look 
upon bank service as a gratuity, entirely 
unmindful of the expense incurred in 
providing enlightened bank service. It 
is clearly the duty of the bank to shatter 
the delusion that this expensive service 
costs nothing, for, after all, that is the 
impression that exists in the minds of 
millions of bank customers. 

Take, for example, the depositor in 
the commercial department. As a rule 
he does not understand that a checking 
account that falls below $50 or $100 
actually represents a loss and that it 


should be penalized. Nor does he under-. 


stand that check books represent a heavy 
expense and that the covers and the 
containers for the distinctive style of 
checkbook is a costly article that should 
be appreciated. Often the customer uses 
checks as a scratch pad, feeling that he 
can get all the checks he wants at the 
bank simply for the asking. And it 
is true, too, that many customers do not 
hesitate to ask the bank to imprint their 
checks because they do not know that the 
eost of the printing is an item that 
runs into a substantial amount in the 
aggregate. 

Thus, the banks owe it to themselves to 
undertake a campaign of education sim- 
ilar to that already inaugurated in 
Corona, Cal. But concerted action 
among the banks of a community is 
essential in order that satisfactory re- 
sults can be obtained. 

Some bankers hesitate to undertake a 
program of this kind, fearing it may 
cause a loss of business. Still, it will 
usually be found that the class of busi- 
ness which resists a service charge or 
any other reasonable charge is the kind 
of business that the prudent banker is 
not anxious to cultivate. 


Not long ago, the banks in an Ohio 
city decided by clearing house action to 
assess a penalty on insufficient balances 
and to make other charges similar in 
many respects to those listed by the 
Corona banks. Soon after the penalty 
became effective in the insufficient bal- 
ances, it was found that $32,000 had 
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been withdrawn from the commercial 
department in the different banks. When 
this was analyzed it was disclosed that 
most of this money had been put in 
savings accounts by the former com- 
mercial depositors. So, the banks really 
lost but little in money and they gained 
the big advantage of weeding out profit- 
less commercial customers. 


50th ANNIVERSARY OF 
HIBERNIA BANK 

Fifty years ago—on September 1, 
1870—in a modest single room office, the 
“Hibernia Bank of New Orleans” 
opened its doors for business. 

During the half century intervening, 
the development of New Orleans has 
been tremendous, and the Hibernia 
Bank’ has kept step with the growth of 
the city, by the continuous and generous 
co-operation of the business community. 

Fifty years ago New Orleans had but 
185,000 people. Its manufacturing was 
negligible. And its commercial and 
banking activity was relatively small. 
Today New Orleans is a city of nearly 
400,000. It is a great manufacturing 
center, and has banking resources ex- 
ceeding $300,000,000. And, as an Amer- - 
iean port, is exceeded only by New York 
in the volume of its international busi- 
ness. - 

In the same fifty years, the Hibernia 
Bank and Trust Company (as the bank 
is now called) has developed into one of 
the big banks of America, for with re- 
sources approximating $70,000,000 it 
now ranks among the first 75- of the 
30,000 banks in the country. 


This expansion is perhaps best 
evidenced by the fact that several times 
during the half century it has been com- 
pelled to seek larger quarters. In 1904 
the bank erected its present 13-story 
home at Carondelet and Gravier 
streets. On its Fiftieth Anniversary, 
September 1, it laid the corner-stone of 
a new and still larger building, which 
will be equipped with every modern 
facility for serving the needs of its 50,- 
000 customers. , 

Thus is shown the growth and 
progress of the new South, and of New 
Orleans in particular. For the growth 
of a banking institution is a barometer 
of the general prosperity of a com- 
munity. 


The People’s Savings Bank of Little 
Rock has increased its capital from 
$100,000 to $200,000. A 70 per cent 
stock dividend was declared and the re- 
maining $30,000 of the capital was 
subscribed by officers and employees of 
the bank. Officers of the bank are: W. 
E. Lenon, president; B. Bodemann, vice- 
president; F. W. Niemeyer, vice-pres- 
ident; J. H. Hamiter, vice-president; 
DeE. Bradshaw, director; O. D. Had- 
field, secretary; J. F. Lenon, trust offi- 
cer, and A. J. Mercer, cashier and treas- 
urer. 











































RE your stockholders and directors 

contributing in any definite way 
towards the creation of profitable new 
business? 

Every banker realizes that the stock- 
holders and directors represent a source 
of tremendous influence in building 
up the deposit line, but not many 
bankers have tried in a systematic way 
to enlist these two strong factors as 
business builders. 

The opinion too often prevails thet 
because the stockholders and directors 
are closely identified with the bank, that 
it is natural to suppose they will be 
effective business producers. But this 
supposition seldom works out in prac- 
tice, unless the active bank officers work 
out plans to enliven the interest of the 
stockholders and directors in the actual 
work of increasing the business. 

It is, therefore, worth while to con- 
sider the methods employed by the 
Langlade National Bank of Antigo, 
Wis., which has capital and surplus of 
$150,000 and deposits of a million. This 
bank not only believes in the potential 
strength of its stockholders and de- 
positors but it goes a step farther and 
gives interesting proof of the wisdom 
of enlisting these sources in the new 
business campaign and also in keeping 
in close touch with its farming com- 
munity. 

“Each time the Langlade National 
issues a statement of condition it makes 
it a point to bring the statement before 





Sntrodurtion Card 


LANGLADE NATIONAL BANK, Antigo, Wis 
Gestiemen* This will serve to introduce to you 


MQ... ninmatin 


a ans 


who contemplates opening an account with your institution, and 
whom you will be warranted in extending every courtesy and service 
allow able in safe and prudent banking 


Dae Signed 





Figure II. New customers who are some- 
times timid like to visit the bank when they 
receive a card like this. 


the stockholders and directors in an 
impressive way. A copy of the state- 
ment is sent out with a letter thanking 
the stockholders and directors for their 
co-operation and urging them to con- 
tinue to exert their efforts in behalf of 
the bank. This plan is carried out five 
or six times a year or as often as the 
oceasion arises for publishing a state- 




















to your 
By OSGOOD BALEY 


ment. Here, for example, is a typical 
letter to stockholders: 


Dear Sir: 

We enclose a copy of our latest state- 
ment, which shows a very gratifying in- 
crease in our deposits since our last report. 

We thank you for any part you may have 
had in helping to make this satisfactory 
showing, and we will esteem it a favor if 
you will direct the attention of your friends 
and neighbors, to the advantages offered by 
this bank. 


We want every stockholder, 


personally 









A Heart-to-Heart Talk With Our Stockholders 


BYERY original stockholder 

in this Bank was given the 
opportunity to invest in the 
stock, not particularly be- 
cause the Bank needed his 
money as capital, but— 





























Because it was figured that each 
person so selected would be ACTIVE 
in building up the business of HIS 
institution, 













Some of our present stockholders 
are imbued with this spirit of enthu- 
siastic co-operation; many of them, 
however, apparently do not realize 
their close relationship to their Bank, 
and as a result “leave it to the off- 
cers” to produce all the new business. 







munity. 





















Do you know what it would mean 
to this Bank if you, and each one of 
our other stockholders would imtro- 
duce to your institution but ene new 
customer a month? 





















Even comparatively litle effort by each 
stockholder, when multiplied by the total 
number of ackholders, would soon re- 
sult in enormous increases in deposits from 
this source alone. 










apparent 


Figure I. 
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ENLISTING YOUR STOCKHOLDERS 
AS BUSINESS GETTERS 


Country bank in Wisconsin employs effective methods to stimu- 
late the interest of both stockholders and directors in securing 


bigger deposits. — Getting close farmer 


Inereaving Deforits Means Increasing Dividends 


ROM the standpoint of his 

own interests every stock- 
holder in this Bank should 
be an active booster for the 
institution, for the more it 
grows and prospers the more 
valuable his investment be- 
comes, and the greater his 
earnings will be. 


We are justly proud of our 
stockholders, because they 
represent the highest ty 
of citizenship in this co 


A good person’s reg 
mendation of a good 
has just about one h 
per cent of influence, 


Over fifty per cent o 
business originates dir 
rectly from personal reco 
of one kind or another. 


customers 


(Figure I) is sort of a ginger talk to 
the stockholder and as he finishes read- 
ing it, he finds space reserved wherein 
he may suggest the names of prospec- 
tive customers not already doing busi- 
ness with the bank. This booklet has 
produced favorable results. 

Next, the bank provides the stock- 
holders, directors and old customers 
with neat little introduction cards 


























Your personal int 


This attractive announcement is made in a circular and helps to stimulate 


the interest of the stockholder in getting new business. 


interested with the officers in keeping our 
business growing as rapidly as possible. 

We feel that our deposits can be ma- 
terially increased if we have the hearty 
co-operation of our stockholders. 

The officers and directors cannot reach 
everyone who should become our customers. 
Make a special effort to direct your well-to- 
do neighbors and newcomers to our in- 
stitution. 

We want you to feel that at least a part 
of the success of this bank belongs to you. 

Thanking you in advance for ‘any busi- 
ness you may direct to us, we remain, 

Very truly yours, 


In addition to this man-to-man way 
of approaching -the stockholders, the 


bank also sends out an attractive little 
booklet with each letter.. This booklet 


« 


(Figure II). There are many people 
in every community who have no bank- 
ing connection and they sometimes hesi- 
tate about going into the bank through 
timidity. But when these people receive 
an introduction card, it’s a different 
story and they are almost always glad 
to step in and meet the bank officer. 
Seores of banks are using these little 
introduction ecards and find- that they 
serve as an excellent means -of building 
up profitable acquaintances. The cards 
are especially effective when used in 
connection with the plan already 4 





seribe 
holde: 


stock] 
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geribed,—a letter and booklet to stock- 
holders,—or some similar one. 

In order to make the efforts of the 
stockholders and directors worth while, 


Figure III. These simple little cards give 
the ker a definite idea of the amount of 
business he can reasonably expect from his 
farm customers. 


the bank officers themselves must ex- 


hibit a willingness to go after business - 


right in the field. The Langlade Na- 


TRUST PUBLICITY THAT 


tional has adopted a plan that simplifies 
this task. Whenever the officers start 
out on a visiting jaunt in the surround- 
ing country, they carry blank cards 
which, when filled in, gives the bank 
an accurate line on prospects. <A 
typical card is shown in Figure IflI. 
When this information is put down in 
black and white; it is transferred te an 
alphabetical file and thus the bank is 
able to survey the territory in an in- 
telligent way at any time. A _ great 
deal of lost motion is eliminated and 
the officers find it easy to measure the 
value of the prospect. 

This practice of recording new busi- 
ness information on a small card to be 
carefully filed is growing remarkably, 


even among the country banks where* 


new-business getting methods were more 
or less neglected up to a few years ago. 
These cards form the backbone of the 
central filing system and this system 
has already demonstrated its effective- 
ness in countless banks. 

These methods, then, show how one 
enterprising small bank is trying to en- 
list its official family in business promo- 
tion and at the same time to gain a 
stronger hold on its farming community. 
They have given marked satisfaction and 


PRODUCES RESULTS 


Personal solicitation is essential towards building up 
profitable business, but it must be supplemented by 
newspaper advertising and direct by-mail campaigns 


By W. R. HERVEY 
Vice-President, Los Angeles Trust & Savings Bank 


HAT form of publicity yields the 
most concrete results for trust 
companies ? 


This important question is asked fre- 
quently, particularly now that trust 
companies are exhibiting unusual enter- 
prise in educating the public to the help- 
ful functions that the trust company is 
performing. 


In my opinion the most resultful 
publicity is of a personal nature. In 
other words, most of the paying  busi- 
ness of a trust company comes from the 
personal touch, by reason of business 
connections, acquaintanceship and of 
family relationships. The welfare of 
the trust department and its growth, in 
the final analysis, rest upon the sta- 
bility of the bank and the personnel of 
its directors and officers. The strength 
of the bank, its standing and integrity, 
Personified in the men who guide its 
destinies, are the chief advantages in 

ding a trust departmnt, and no 
‘mount of capital and deposits can pos- 


sibly supply the prime factors of char- 
acter and confidence. 

That is why personal publicity does 
the major part of the business-getting 
in a trust department. You must get 
near your prospect, nearer than ad- 
vertising of any kind will do. You must, 
through your own strength and ability 
and trustworthiness, sell yourself to him 


. before he will sell his valuable trust 


business to you. The personal contact 
is the prime requisite. 

Development of the customers of a 
bank has given the most satisfactory 
results in most instances. Both the 
depositors and borrowers of a bank 
from time to time seek counsel and as- 
sistance in their everyday business af- 
fairs, and it is but an extension of this 
banking relation which leads them into 
the field of trust service. 

In conjunction with personal work, 
the units of general publicity, news- 
paper advertising and direct by mail, 
intelligently and _ persistently used 
should bring results. 
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what they are doing for this bank they 
can do in an equally effective degree for 
other banks. 

The Langlade National is constantly 
striving to sustain and to extend the 
public interest in its savings depart- 
ment. Not long ago it passed out a lot 
of small manila envelopes (Figure IV) 
containing a small metal dise stampe.! 
with the announcement that upon pres- 
entation at the bank, the dise would 
be good for 50 cents credit on a new 
savings account. This brought gratify- 
ing returns. This particular plan is 
not altogether new but it is neverthe- 
less an interesting variation from some 
of the cut-and-dried savings plans and 
is an admirable way of building con- 
fidence as well as bigger savings de- 
posits. | 


MONEY IN THIS FOR YOU 


Accepted as czsh on all NEW Savings Accounts 
Start An Account Today--Watch It Grow 
| 
LANGLADE NATIONAL BANK | 
The Rant Of The Preple™ 
Figure IV. This envelope contains a small 


metal disc that has helped to produce more 
savings accounts. 


* * * 
In advertising a trust department; of 


course, there are no precedents. ~Un- 
ike undertakers, cemeteries and some 


’ other vital industries with which in the 


minds of many the trust company is 
more or less closely associated, the trust 
company has not founded itself in ad- 
vertising. In fact, in my opinion, trust 
companies so far have merely experi- 
mented with advertising possibilities. 
We do find, however, that like every- 
thing else in this world, the quality and 
appeal of trust company advertising is 
gradually becoming a definite thing. 
Many trust companies today are selling 
their services in the same way that the 
merchant sells his dry goods, forgetting 
the technical side and getting down to 
simple, direct, almost primer statements 
that teach the public the fundamentals 
of trust company work. 

In trust advertising, the first thing to 
be considered, and one of the greatest 
factors, is the educational element. 
Educational advertising establishes con- 
fidence, suggests means to ends, shows 
methods of service, outlines pitfalls and 
dangers, and brings the person into 
your department to establish a personal 
reiation. Most trust companies strive 
to make their advertising matter in- 
formative as well as suggestive. 

Newspaper advertising gives the nee- 
essary general publicity. It keeps the 
name before the world. It is not, how- 
ever, the most profitable form of trust 
company advertising. To obtain the 
best results out of the advertising cam- 
paign it is essential to plan a construe- 
tive direct-by-mail appeal, using letters, 
booklets and so on. 
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The specimens shown here illustrate how two Western banks are directing attractive ap 
The displays at the right indicate how the group appeal can be made to industrial workers. Ti are many excellent suggestions in the other display. 


HE growing tendency amongst pro- 

gressive bank advertisers to direct 
their newspaper copy to: industrial 
groups is shown again in the case of the 
Bank of Savings & Trust Co. of Berke- 
ley, Cal. This plan has been worked out 
with great success in many enterprising 
communities. Perhaps it might not be 
so effective in one of the central reserve 
cities, but in the medium-sized town of 
industrial activity, a group appeal can 
be made to gain the attention of in- 
dustrial workers. In order to get the 
most out of this kind of advertising, it 
is desirable to reproduce in pen and ink 
drawings, pictures of the plants in which 
the workmen are employed, just as the 
Berkeley Bank has done. 

This Berkeley bank is one of the 
many banks on the Pacific Coast that 
are displaying remarkable ingenuity 
and resourcefulness in their advertising 
copy, which sets forth the various fune- 
tions of the bank. 


HE copy of the Peoples Savings 

Bank of Sacramento, Cal., is par- 
ticularly noteworthy, not only for the 
strength of the appeal but also for the 
typographical layout. The captions for 
this particular series of ads catch the 
public eye. Take, for example, “What 
an Increase of $3,000,000 in Assets 
Means to You.” A banker will find that 


To the Employ ces of 
the El Dorado Oil Works 


on this subject he can develop a chatty 
little story of inspirational and instruc- 
tive value to the public, of strength also 
to the advertising campaign. Again, 
attributable to the increasingly import- 
ant tendency of women to use the bank 
is the discussion in a convincing way in 
the copy of “Why Thousands of Women 
Bank Here.” The age-worn appeal on 
the rate of interest paid in the savings 
department is given a new twist in the 
copy “Your Saturday Wages x 52, + 4 
per cent.” 

These pieces of newspaper advertis- 
ing illustrate how a live bank finds it 
comparatively easy to present old ap- 
peals in a new dress. 


HEN women’s suffrage became a 

reality, bankers had an opportu- 
nity to flash a timely and attractive ap- 
peal to the women of their communities. 
The Barnett National Bank of Jackson- 
ville, Fla., was quick to take advantage 
of this and published a newspaper ad 
bearing at its head an attractive cut 
of the bank building the word “Ten- 
nessee!” Then follows a jubilant state- 
ment of the suffrage victory and its 
probable benefits, commencing with the 
significant sentence, “Tennessee, hence- 
forth beloved, has joined the League of 
Matrons.” 
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als to their communities in order to stimulate savings. 










es 
What an increase of $3,000,00 
in Assets means to yo 








Ponzi 


Fifty per cent in 45 days! Headlines pro- 
imi horizon of 


claiming a new star on the 
success. Five million dollars of fool- 


ish money jostling its way to the vill 
ancient bait of sudden riches. d 
ef 
Then rumor, disquiet, arrest, exposure and in 
another rainbow bubble bursts into 
nothing. Nothing unless you count whi 
broken hearts and blasted hopes and ae 
lifetime labors gone to waste. tiv) 
It is too much to expect that the lesson of tion 
Ponzi will make similar fiascoes un- " 
likely for the future. But at this 
time it was badly needed and will ho 
surely have some good effects. Vv 
. 4 so ney 
The flamboyant promises of oil and similar - 
promoters will not be swallowed quite its 
so readily. The lair of the wild cat 
will not be quite so thickly strewn hoy 
with bones. 
; pul 
Level headed investors who know that for- dir 
tune building takes time, conservative 
people who believe that a fair return 
on a safe investment is the est in An 
long run have been justified the 
Ponzi case—as they always 


justified. 


For investors of this type we have several 
attractive loans secured by first 
mortgage. 


Bond Department 


Mississippi Valley Trust Co. 
Capital, Surplus and Profits, $8,500,000 
Organized 1890 


FOURTH and PINE 











The element of timeliness as shown in this 
display, usually gains favorable attention. 
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By “Bank For the People” 


loons ot Learnt MANUFACTURERS 
With meaty Daek. EXHIBIT STARTS 
NEXT WEEK 











Plans are being made by the Lib 
lerty Insurance Bank to con 
| Educational Week, starting 









C. A. schools, in fact, ait institutions | yleq Exhibitors to Get 
of-earning are asked to co-operate | 
Displays Ready In 


and arrange for space. } 
‘The entire lobby of the “Bank for a 
Time Causes Post- 


the People” will be devoted to edu- 
cators during the week and a great 






Owing to delay in getting their |; 
completed, several manu- 


eat in study and mental improve- |, 
ment and affords educators an op- 














than conduct an exhibi which 
a 










ville. 
Representatives of shools ay 
colleges are asked to get in touch 
with the Advertising Department of | 
| the Liberty Insurance Bank and ar- 
range for space as soon as po 
{bie. 
Additional information conce 


we 

Preparation 

very interesting serie of di 

the week of August 30 and some 
thé exhibitors scheduled for this 

rning 7 

Fdvcational Week will be ublished | Week Will have space at that time. 

in the * eee see nv ee Belt” next week. The Industrial Exposition is meet- | 

| in “te with great success and manu 


| turers who have ot alread® re 
RECORD BREAKING “/ss3S“"™" 
on sho nm. 
| De <9 mt oF 
- y Insurance Bank 


Last week the local newspapers 
carried announcement of the fact 
that deposits at the Liberty Insur- |] Old photographs and prints 
ance Bank had passed the $14,000. io of Louisville in the early 


000 mark. \ 

‘This is the greatest amount days, for use in our adver- 
money ever on deposit at the * Bank 4 tising. 
for the People” and disproves the | 


theory that people are not saving || Advertising Department, 


ney 
™Tne Liberty Insurance Bank isi} Liberty Insurance Bank. 
growing greater every day 


















































MARKET AT SECOND 
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Louisville, Ky., August 22 





Educational a Planned FLOWER SHOW | 


Next Show One One Week 
Earlier On Account 


Seeds ¥. MC +, correspon’ | Inability of Several Sched- |‘ 


public response is expected ponement. Petes eee i 
|” Bgucational Week is for the pur- | ~- “Bank for the 
pose of encouraging a greater inter- } have a particuls 
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Red Tape. 


LIBERTY INSURANCE BANK 


U. S. GOVERNMENT SUPERVISION 


““GROWING GREATER EVERY DAY” 


By using a quarter of a page of newspaper space in this way, the bank is able to present 
its service features in an attractive way. 
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HE manifold activities of the Lib- 

erty Insurance Bank of Louis- 
ville. Ky., particularly its advertising 
department, are interestingly revealed 
in an attractive newspaper display, 
which discusses the bank’s various ac- 
tivities, designed to get popular atten- 
tion. 

The accompanying illustration shows 
how the bank uses a one-fourth page 
newspaper display to present some of 
its attractive features. Here we find 
how the bank seeks to stimulate the 
public mind by inspirational appeals 
directed to various groups of people. 
An educational exhibit in the lobby of 
the bank dominates the announcement. 




















news in an advertising series that will 







Then come references to a manu- 
facturers’ exhibit, to a flower show and 
to a savings contest. 

It is worth while noting also that this 
Kentucky: bank, like hundreds of banks 
throughout the country is delving into 
the past for interesting themes upon 
which to build newspaper ads. Notice 
also how the bank aims to enliven public 

































be built around old photographs and 
prints of Louisville in the early days. 

The effectiveness of this type of ap- 
peal is evidenced by the copy of “The 
Liberty Bell” and by strict adherence to 
a plan that sets off the entire announce- 
ment in a conspicuous way on the news- 
paper page. 
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Little Wonder 
Celluloid Tabbed 


Ledger and Signature cards 
are used by many large pro- 
gressive banking houses in 
all parts of the country. : ; 













Everlasting 


Little wonder tabs are made 
of solid celluloid. 


They are always clean and 
the numbers always read- " 
able. 


They never become dog- 
eared from usage. 













structible. 


Time Savers 


Much time is saved by the 
use of Littl8 Wonder Tabbed 
cards in banks. The clerk 
can pick out the required 
card instantly, for it is al- 
ways there in order, every 
tab in place. The file pre- 
sents the appearance of a 
crack regiment on parade. 


SEND FOR SAMPLES 


The J. C. HUB Mfg. Co. 
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A RECENT nation-wide survey made by the Bankers Monthly among 
banks of $100,000 capital and less showed that the bulk of the money 
nt for advertising goes into newspapers. In fact, many banks confine 

ir expenditure to the newspaper with the exception of a printed folder 
now and then. The importance of preparing attractive copy and selecting 
the right kind of a typographical dress is, therefore, important if the bank 


wants to secure the best results out of its newspaper advertising. 


2041 E. 3d Street 
CLEVELAND - - OHIO 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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REMOVING THE FOES OF BIGGER 


PROFITS ON THE FARM 


By enforcing the federal law the farmers are 
provided with dependable protective meas- 


T first blush the connection between 

the banker and manufacturer and the 
enforcement of the Federal Insecticide 
Act appears to be rather remote, but a 
more careful consideration shows that 
these classes of men along with other 
citizens of the country must certainly 
be affected by an increased production of 
food, clothing, tobacco, ete. They must, 
along with all other citizens, be inter- 
ested in any regulatory law, some of the 
provisions of which are in essence public 
health measures, and they must’ neces- 
sarily be interested in any law which 
tends to inerease the agricultural wealth 
‘of the country by increasing crops and 
live-stock production. They, along with 
the agricultural community, are reaping 
the benefits secured by the proper en- 
forcement of this Federal law. 

Briefly, this act claims to prevent the 
sale of insecticide and fungicide prep- 
arations not properly branded as to 
strength or purity, or incapable of ac- 
complishing the results claimed for them. 

It has been estimated that the annual 
losses of plant products from insect 
pests alone in the United States is at 
least $1,104,869,300. It has been fur- 
ther estimated that the shrinkage in 
stock values due to insect pests is more 
than $175,000,000. If losses due to 
fungous diseases are included, the total 
annual loss is in excess of $1,500,000,000. 
Since a considerable part of this loss can 
be avoided by the use of insecticides 
and fungicides which will do what is 
claimed for them, it is at once evident 
that the enforcement of the insecticide 
act is a prime factor in increasing food 
products and in increasing our supply 
of grains, cotton, wool, and tobacco. 

Through their investments and loans 
for agricultural purposes and through 
their financing of manufacturing opera- 
tions, the bankers of the country come 
into direct contact with the people pri- 
marily effected by the enforcement of 
the insecticide act. 

Any law which’ will reduce the enor- 
mous losses of agricultural products 
mentioned directly benefits the bankers 
of the country by increasing the security 
for their loans. If the agricultural bor- 
rowers are able to save their crops and 
live stock through the application of 
safe and effective remedies, they will be 
better able to meet their obligations at 
the banks and will be encouraged by their 
success to increase their acreage, result- 


ures and unscrupulous manufacturers are curbed 


By J. K. HAYWOOD 


ing in an increased demand for the 
preparations they have found so valu- 
able, with a consequent advantage to the 
manufacturers. The increased sale of 
their products by manufacturers will 
likewise encourage and necessitate in- 
creased equipment, calling for more 
capital and increased business for the 
bankers. The increased prosperity of 
the farmer is thus shared by the banker 
and the manufacturer and finally by the 
consumer, who will have more and better 
food and clothing. 


effect on the every-day life of every 
citizen. The inspection of disinfectants 
and remedies for various household pests 
touches the daily life of every man, 
woman, and child. Is there an epidemic 
of disease in the community? Is a con- 
tagious disease prevalent in the schools? 
A good disinfectant is required. Have 
mosquitoes, flies, roaches, ants, fleas or 
other noxious insects found their way 
into the home? They can be overcome 
by the application of proper remedies. 
How does the dairy which furnishes the 





These illustrations show how the United States Department of Agriculture is fighting the farm 
sts. In the upper picture we see the modern way of protecting the orchard and in the lower one 
ow the department tests the remedies that are offered to safeguard the crops. 


Each bale of cotton saved from de- 
struction by the cotton boll weevil, each 
pound of tobacco saved from the tobacco 
worm, each bushel of wheat or potatoes 
and each barrel of apples saved from the 
insects and diseases which attack them, 
every head of cattle, hogs, and sheep 
saved from the ticks and diseases which 
waste their energy, is an addition to the 
wealth and commerce of the country ef- 
fecting the prosperity of each individual 
in the nation. 

While it is primarily an agricultural 
law, the insecticide act reaches into the 
field of commerce, and beyond that, even, 
into the homes of the people. 

Features of this law have a salutary 


milk for your table prevent flies, and 
how do the dairymen clean their uten- 
sils? By the use of proper insecticides and 
disinfectants. The officials charged with 
the enforcement of the insecticide act have 
been inspecting and testing these prep- 
arations so that, when you go to the 
store and buy them, you will not be 
wasting your money, and, still more im- 
portant, so that you will not lose valu- 
able time attempting to control them 
by the use of low grade and worthless 
preparations. 

Not the least important of the good 
results obtained through the proper en- 
forcement of this act is the effect it has 

(Continued on page 80) 
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UESTION 
(Sept. 2, 
1920). We are 
carrying at par 
value, or purchase 
price on origanl 
subseription, ap- 
proximately $100, 
000 of Liberty 
Bonds, the market 
value on which 
today is approxi- 
mately $90,000. 
In taking inventory July 31, 1920, the 
close of our fiscal year, we valued these 
bonds at the market price on that date. 
In the preparation of our Income Tax 
Return, which we must file September 
15, 1920, how are we to treat these de- 
ductions representing depreciation in 
the value of the bonds from the pur- 
chase price? 

There is some question with us as to 
whether this deduction will be allowed 
by the Government. Could we, there- 
fore, sell these bonds and make a re- 
purehase at the market price and there- 
by be entitled to our deduction? 


ANSWER: (Sept. 8, 1920). You 
will not be allowed any deduction for 
depreciation in the value of Liberty 
Bonds caused by difference between the 
cost price and the market price today. 
The only way in which you will be en- 
titled to the deduction is to dispose of 
the bonds. You can sell these bonds and 
realize your loss, but to sell these bonds 
and buy same back in order to entitle 
yourself to the deduction, would be a 
matter of evasion of taxation and I do 
not advise you to take such procedure. 


QUESTION: (Sept. 1, 1920). In 
1910, I made a loan of $20,000 to a 
friend and took as security a mortgage 
on a piece of residence property then 
valued at $30,000. This mortgage ma- 
tured in May 1920; no payments have 
been made on the prineipal but all in- 
terest payments were made to date. In 
May, I started foreclosure proceedings 
on the property and sale could not be 
made for an amount to satisfy the 
. Mortgage. Therefore, same was bid in 
to me for $18,000—all caused by the 
change in the valuations of real estate 
mn this particular district. I wish to dis- 
pose of the property but I am certain 
that I cannot even get the amount I 
bid same in at, namely $18,000. In 
Preparing my Income Tax Return for 
the year 1920, can I report a loss re- 
alized through the maturing of this 
mortgage ? 

ANSWER: (Sept. 7, 1920). Inas- 
Much as you have purchased the seen- 
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ANSWERING YOUR TAX PROBLEMS 


Department Conducted by Harry H“Wolf 





rity to the mortgage, you have not 
suffered any loss as covered by the in- 
terpretation of, “Regulations 45—Ar- 
ticle 153.” You have bought the se- 
curity to the mortgage and, therefore, 
have no loss. You can, however, sell 
the property and deduct from your in- 
come the difference between the amount 
realized on the property and the face 
of the loan, namely $20,000. 

QUESTION: (Sept. 4, 1920). While 
I am mainly interested in the banking 
business and receive my income from 
same, yet I am interested in a partner- 
ship which deals in jobbing of raw ma- 
terials some of which are purchased 
abroad. In the year 1917, we made pur- 
chases on which we had to make advance 
payments. The goods were not received 
until the year 1918 but we inventoried 
same as being on hand at the close of 
business December 31, 1917. In in- 
ventorying these items, we inventoried 
at the cost less exchange rate. We are 
now in receipt of a letter from the De- 
partment questioning this deduction. 
Will you please advise how this should 
have been treated? - 

ANSWER: (Sept. 7, 1920). 
should have included these purchases 
among your assets at the cost to you 
without any deduction whatsoever. Any 
difference in exchange rates would have 
no bearing upon the matter. Profits or 
losses in these transactions will be de- 
termined when you have disposed of the 
goods and the net cash realized, com- 
pared with the cash paid, will determine 
your profits or losses in the matter and 
should be reported in the year in which 
you disposed of the goods, which I 
suppose was during the year 1918. The 
Department is correct in questioning 
this matter. 


QUESTION: (Aug. 24, 1920). I am 
a large stockholder in a corporation do- 
ing a manufacturing business. One of 
the raw materials entering into our 
manufacturing product is iron ore and 
during the War we experienced con- 
siderable difficulty in obtaining this raw 
material. Therefore, to protect our- 
selves, we made an investment in a Min- 
ing Company. This investment was rep- 
resented by shares of stock issued to 
the investors. We were unable to make 
much headway in securing the ore and, 
also, being unable to further influence 
other stockholders in making additional 
investments, we were forced to close up 
the mine. 

I also wish to mention that the Min- 


.ing Company was bonded to the extent 


of a half million dollars of bonds. The 
stockholders, in addition to their stock 


You 


holdings, were the chief and practically 
the only creditors of the Mining Com- 
pany; the Company in which I am in- 
terested being the largest of these ered- 
itors, decided that we would dispose 
of the property and liquidate. The mine 
was closed down in*December 1918 and 
lay idle all during the year 1919. No 
action was taken in the disposal of the 
property. The bond holders’ committee 
had taken charge of the property. The 
net assets were insufficient to satisfy 
the claims of the bond holders if sold 
for the value of the plant according to 
the book values; and we are all certain 
that there never will be, at any time, 
a sufficient amount of proceeds coming 
either through the operation of the’ mine 
or the disposal of same to satisfy the 
bond holders and thereby leave a return 
of cash to the stockholders. 


In the year 1918, in the preparation 
of the Income Tax Return for the cor- 
poration in which I am interested, we 
reported a loss representing the cost of 
our stock in this Mining Company,-~mak- 
ing no deductions in this Tax Return 
for losses on account of moneys ad- 
vanced in addition to our purchasés of 
stock believing that this deduction 
should be made when the plant is finally 
liquidated. But, inasmuch as the En- 
gineer’s reports and all available data 
having a bearing upon a disposal of the 
business, show that there would never 
be sufficient money to satisfy the bond 
holders, it was decided that, at that 
time, we had a known loss of the cost 
of this stock to the stockholders. 


The bond holders’ committee are 
still unable to dispose of the property 
and the conditions are in practically 
the same state today as they were at the 
close of 1918. 


There is now raised a question as to 
whether we were allowed to make that 
deduction in 1918 for the loss of this 
stock, and how we shall treat the further 
items that we are carrying on our 
books.as investments in this Company. 


ANSWER: (Sept. 2, 1920). Accord- 
ing to the strict rulings of the law, you 
have not suffered any loss which could 
be taken as a deduction. The property 
is intact; the company is in existence— 
simply not operating—and you must 
dispose of your stock to come under 
the deductions for losses, excepting for 
the loaned money. You can claim as 


bad debts, the losses on loans made to 
the Mining Company or for moneys ad- 
vanced on notes and open accounts, but 
to obtain the losses on the investments 


(Continued on page 34) 




















































































































BANKERS MONTHLY for OCTOBER, 19% 


WHY RATES ON CALL MONEY 
JUMP TO A HIGH MARK 


When the people see a 30% rate quoted, they 
may think the banks are doing a little profiteer- 
ing but the facts do not justify this conclusion 


ITH the exception of bankers and 
brokers and those who invest their 
surplus funds in market securities, most 
people seem to have a general misun- 
derstanding of the laws and customs 
governing the various charges for the 
use of money. There is, however, sufti- 
cient justification for much confusion, 
when on the same day in New York City, 
discounts to a bank’s customers are 
quoted at 6 per cent, commercial paper 
in the open market at 7 per cent, bank- 
er’s acceptances at 544 per cent, call 
loans at 25 per cent and collateral time 
loans at 8 per cent. 


Probably the one item which has 
caused the most confusion during the 
recent months of high money is the call 
money rate. When people see 30 per 
eent money, for example, featured in the 
newspapers, there is a general feeling 
that the banks are doing a little prof- 
iteering and would stand investigation 
along the lines which have recently been 
prevalent in other businesses. Only this 
year in fact, the Senate adopted a 
resolution inquiring into the cause and 
justification for the usurious rates of 
interest on collateral call loans in the 
financial centers, as to under what law 
authorized, and what steps, if any, were 
required to abate this condition. With 
“Senators of the opinion that high call 
money rates are usurious, there is little 
wonder why the average citizen employed 
in pursuits other than banking feels the 
same way. 


Before looking into the reason for the 
apparently excessive interest rates and 
the laws permitting them, it is desirable 
first to find out what call loans are and 
where they are used. Probably the only 
eall money market of national impor- 
tance is maintained in New York City, 
and it is there that collateral call loans 
are chiefly made. These loans are se- 
eured by pledge of investment securities, 
usually stock and bonds dealt in on the 
New York Stock Exchange, and pay- 
able on demand of the bank or lender 
without previous notice. It can thus 
be seen that these loans are in an 
entirely separate class from those made 
by a bank to its commercial customers 
or depositors for usual business pur- 

The claims of such clients have 
the first place in the eyes of bankers, 
not only in New York but in all cities, 


By R. F. PRUDDEN 


Chemical National Bank, New York 


and it is only therefore the banks’ 
surplus funds which are loaned on the 
Stock Exchange at call money rates. 
The excess of loanable funds available 
for employment in this manner varies 
according to the country’s commercial 
needs which always have first considera- 
tion. 

It is of course quite evident even 
in times of great stringency that some 
money must be loaned to finance the 
purchase and sale of investment secur- 
ities, for if the investment market were 
at a standstill from lack of funds, com- 
mercial customers would suffer as well. 
However, the idea that when call money 
rates are high, say 25 per cent, all banks 
are investing in that manner and re- 
ceiving an abnormal profit, is falla- 
cious. In fact, the very reason for high 
rates is that money is going to com- 
mercial borrowers and the brokers for 
that reason are forced to bid high for 
any accommodation. But a very small 
portion of a bank’s loans are made at 
the high rate and the average per- 
eentage of profit from such source is 
infinitesimal. 


Since the position of eall loans as 
compared with the commercial borrow- 
ings has now been discussed, the legal 
aspect of the question is interesting. 
Most call loans are made in New York 
City, as stated before, and upon exam- 
ining the Banking Law of New York 
State we find that Section 115 provides 
that 

“Upon advances of money payable on de- 
mand to an amount not ‘less than five 
thousand dollars, made upon warehouse re- 
ceipts, bills of lading, certificates of stock, 
certificates of deposit, bills of exchange, 
bonds or other negotiable instruments, 
pledged as collateral security for such re- 
payment, any bank may receive or contract 
to receive and collect as compensation for 
making such advances any sum which may 
be agreed upon by the parties to such trans- 
action.” 

Another section of the New York 
Banking Law, number 201, is very sim- 
ilar in wording and provides for collater- 
al loans made by trust companies. Like- 
wise in Section 379 of the General Busi- 
ness Law, other parties making similar 
loans are protected. 

Judging from the foregoing it might 
be assumed that only state institutions 
ean charge rates of interest in excess 
of those permitted for loans of other 
character, but under Section 3197 of the 
National Bank Act it has been provided 


that national banks may receive and 
charge on any loan or discount interest 
at the rate allowed by the law of the 
State where the bank is located. From 
these citations it is clear that the high 
rates of interest on collateral call loans 
are not prohibited as usurious. 


The methods by which eall loans are 
made are simple. The banks can either 
call up on the telephone one or several 
stock brokers who they think are in need 
of funds and make the loan direct at 
the prevailing rate, or they may use the 
services of what are known as money 
brokers. These latter are members of 
the Stock Exchange who, instead of de- 
voting their time to the purchase and 
sale of securities, act as intermediaries 
between the banks and other brokers 
seeking funds. 


By adopting the first method the banks 
have the advantage of loaning to stock 
brokers with whom they prefer to deal, 
while by the second method they are 
compelled to accept any loans offered 
by the money brokers. 


Most banks use the services of money 
brokers, especially since no charge is 
made to either the lender or borrower, 
and also as a great deal of useless tele- 
phoning can be eliminated. Judging 
from this it might be assumed that 
the money brokers work gratuitously, 
but this is not wholly the case. While 
probably two-thirds to three-fourths of 
money for investment purposes is loaned 
on eall, the balance is put out on time 
against good collateral. Time money 
is often searce, and to-day a broker with 
the best reputation both financially and 
morally, would have difficulty in borrow- 
ing more than 15 per cent of his total 
requirements, especially if at all large, 
on time. For this reason the money 
brokers are very anxious to obtain funds 
on time in as large amounts as possible 
from the banks, and by giving them free 
service on call loans they look for get- 
erous treatment in return, on a time 
basis. It is also in this way that they 
make money, for the borrower of time 
money must pay a small charge. At the 
present writing, the average loan is for 
ninety days and the charge on this 18 
one-thirty-second (1/32d) or $31.25 flat 
per $100,000. For a very short loan, of 
say ten days, the commission would be 
adjusted on a smaller basis; however; 
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if the loan were for a year, the rate 
would probably be increased to one- 
sixteenth or one-eighth flat. 

The rate for which call money is 
loaned by the bank is of course based 
largely on supply and demand. The 
old axiom, which applies to money in 
general, that “a temporary increase of 
the money supply in excess of the de- 
mand tends to lower the rate of interest 
temporarily, and a temporary decrease 
of the money supply, the demand not 
also decreasing, tends to cause the rate 
of interest to rise” is largely true in the 
ease of call money. 

As all of the New York banks know 
early each day about how much, if any, 
they can loan on eall, this information is 
telephoned to their money brokers. The 
brokers are congregated at their post 
on the floor of the Exchange and using 
this information in conjunction with 
the estimated demand for loans by the 
stock brokers, can very well set a fair 
rate for all concerned. Of course the 
President of the Exchange and other 
Exchange authorities are consulted, and 
the rate, as then decided, is posted on the 
Board. 


Minnesota Bank — 
with over 
$1,500,000 Deposits 
AVAILABLE FOR PURCHASE 
CONFIDENTIALLY 


HENRY F. HINE 
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INCOME TAX 
ACCOUNTANCY 


30 and *90 Day Courses 
Prepare for Revenue Auditor 
SALARIES $1640-*$4500 


Includes Text Books, Graded 
Lessons, Model Examples for 


Preparing Federal Income 
and Profits Tax Returns 
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ninieninain a Probably the most important rate 
PARTNERSHIPS set during the day is the renewal rate, 
FIDUCIARIES and or the rate at which loans not called 
*CORPORATIONS for payment bear interest until the 


following date. This rate is set about 
eleven-thirty each day by the President 
of the Exchange after consulting with 
the money brokers and other Exchange 
authorities, and is based upon the ap- 
proximate average rate for the present 
day and the probable demand for money 
during the next twenty-four hours. The 
fixing of this rate is done with the 
best of intentions but can not be done 
scientifically. 

In some cases where money is scarce, 
a higher renewal rate than the then 
prevailing one is set to attract funds. 
Then again, it is sometimes found that 
the renewal rate has been placed too 
high, for almost immediately new loans 
which of course do not bear the renewal 
rate, are made at the lower figure. As 
a general rule the great bulk of money 
or the constant volume loaned on call 
gets the renewal rate from day to day, 
and only a very small proportion goes 
at the high rates sometimes quoted. Late 
in the afternoon, where the renewal rate 
for the day is possibly six or eight per 
cent, money often goes up to twelve or 
fifteen per cent, largely due to the fact 
that the banks’ loanable funds for the 
day have been exhausted and no money 
is forthcoming. 


For Accountants, Auditors, Clerks, 
Bookkeepers, Business, Professional 
Men and Women 


For Outlines Address 


FEDERAL INCOME TAX SCHOOL 
REVENUE AUDITORS TRAINING INSTITUTE 


408-412 Kellogg Buildin 
1416-1422 F Street, N. W. 


WASHINGTON, D. C. 
























Pocket Manual of 
STANDARD LEGAL 


AND 
BUSINESS FORMS 


By Leslie M. O'Connor of the Chicago Bar 


Business men and lawyers will find 
in this handy volume an invaluable 
aid. Contains over 1100 forms, for 
every business need, all supple- 
mented by numerous explanatory 
notes. Afidavits, assignments, ar- 
bitration agreements, bills of sale, 
bonds, bankruptcy bills and notes, 
collateral securities, drafts, copy- 
rights, patents, and trade marks, 
real estate forms, partnership agree- 
ments, wills, etc., and 





All Necessary Corporation Forms 


Just the book every lawyer needs when 
preparing legal forms away from his 
office. A most valuable guide for every 
business man. 


All Your Legal Forms in a Pocket 
Volume 


Pages, Handsome Flexible Binding, 
— Gold Edges, Round Corners 


Price $3.50 


FLYNN PUBLISHING CO. 
30 N. LA SALLE ST., CHICAGO 


From these instances it can be seen 
that the law of supply and demand 
is the guiding factor in the everchang- 
ing rates and there is nothing mysterious 
about the occasional high quotationy 
reached in the money market. Out of 
town bankers sometimes feel aggrieved 
and believe they are being discriminated 
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against because their funds are nq 
loaned by their New York City corres. 
pondents at the highest rates for the 
day. When one considers, however, that 
the brainiest men of the Street are 
seldom able to place their own funds at 
the highest rate and that but a minimum 
amount can get such a rate, it is quite 
apparent that the complaints are not 
wholly justified. 

In conclusion something might be said 
of the effect of call loan rates on specu- 
lation. The general theory seems to be, 
and is no doubt partially true, that 
when rates are low and money plentiful 
people are induced to buy stocks on 
margin. From 1909 to 1914 the pre- 
vailing rates for call money were from 
14% per cent to 314 per cent, yet an ad- 
vancing market did not prevail through- 
out that period. Last year while rates 
were up to 25 per cent the country 
witnessed one of the most phenomenal 
bull markets in some years. Based upon 
the general theory, the market should 
have been at a standstill. It can thus 
be seen that other factors besides interest 
rates have a bearing, general business 
conditions, corporate earnings and pre- 
vailing optimism playing their part. 
Until recently the market has been prac- 
tically stagnant, although rates have 
never reached last year’s high figure. 
With deflation in evidence and an ac- 
companying feeling of depression the 
money market is apparently at present 
too sensitive to the expansion of loans 
to permit any very wide movement in 
the stock market on the upward side. 

Before the passage of the Federal 
Reserve Act banks were accustomed to 
look upon their call loans as their prin- 
cipal secondary reserve, and call money 
rates were the dominating factor in the 
money market. Under the present sys- 
tem, however, the banks look more to 
the Federal Reserve Bank in case of a 
sudden need for money, especially since 
many of them found it quite impossible 
to realize on their call loans in 1914 
when the Stock Exchange was closed. 

Under the present system, when a call 
loan is made by a bank to a broker the 
collateral must be sent to the bank for 
inspection. There is no fixed rule as to 
the kind of collateral except that it must 
be “satisfactory and of good delivery.” 
The securities may be all industrial in 
which case a margin of about 30 per 
cent is required, or they may be “mixed,” 
in which ease around 20 per cent to 25 
per cent is demanded. The rate is usu- 
ally about the same for both kinds, the 
difference being in the amount of margit 
required. 

The New York Stock Clearing Cor- 
poration which was recently formed will 
somewhat alter the method of handling all 
loans both as to collateral and the money 
itself. The functions of this corporation 
will include the providing of facilities 


(Continued on page 42) 
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Capital, Surplus and Profits $37,500,000 
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Civilization 
Like an Army 
Moves on Its 
Stomach 


P ROSPERIT Y— 

civilization itself— 
depends upon an ade- 
quate supply of food. 
With sufficient food 
come contentment, 
development, progress 
and success; without 
it, hardships, panicky 
conditions, serious loss. 


If _ sufficient 
power and capital were 
brought to bear upon 
the fertile farms of 
Canada the spectre of 
food shortage 
speedily disappear. 


man- 


would 


Civilization’s first duty 
to itself is to bring 
these great, productive 
areas under cultiva- 
No undertaking 
will pay greater divi- 
dends in Cash, Con- 
tentment and CON- 
FIDENCE. 


tion. 


. 


If personally inter- 
ested in a farm oppor- 
tunity in Canada write 
Department of Immi- 
gration and Coloniza- 
tion, Ottawa, Canada. 
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DEFINING THE OFFICE, 
“CHAIRMAN OF BOARD” 


HAT’S the difference between the 
president of a bank and “the 
Chairman of the Board”? 


This question is often asked in the 
absence of any national or state statu- 
tory definition of the powers and duties 
of the office, it is interesting to consider 
an opinion recently given by Ira A. Pon- 
tius, superintendent of banks of Ohio. 
He says: 

“Under the National Banking Act 
which seems to shed no more light 
upon the duties, rights and privileges 
of the presidency than does the Ohio 
Banking Act, the authorities are uni- 
form in holding that the president has 
only two inherent powers: (first) to 
have charge of the bank’s litigation; 
(second) to preside at meetings. 

Assuming that the two inherent 
rights of the president are to preside 
over meetings and to have charge of 
the corporation’s litigation, it does not 
follow that such president may not re- 
frain from exercising the rights to so 
preside. The arrangement contemplated 
by the inquiry might be worked out, 
provided the president by his conduct, 
or otherwise, acquiesces. If such is his 
right, it may well be his duty. And so, 
if it is his duty to preside, the right in 
the corporation to exact the performance 
of that duty must be waived, expressly 
or otherwise. The adoption of a by-law 
or regulation establishing the chairman- 
ship of the board would no doubt con- 
stitute such a waiver. This does not 
discuss the ability or authority of a 
president, who, having refrained from 
presiding, later chooses to assert what 
is. termed his inherent right so to do. 

The president of a corporation is 
usually its chief executive officer. The 
principal, if not in fact the sole, func- 
tion of an executive officer is to gov- 
ern. The authority and power of tine 
president would be in constant jeop- 
ardy if he did not have recourse, on 
his own motion, to the Board of Di- 
rectors for counsel and support. It is 
not difficult to conceive that a problem 
might be suddenly presented, the solu- 
tion of which would demand a concert 
of thought and action on the part of 
all executive officers, including directors. 
If the president is expressly charged 
with, or by custom or law chargeable 
with, the disposition of the matter in 
question, and recourse to his fellow 
directors is frustrated by an officer whose 
authority in the matter of assembling 
the directors is exclusive, or is superior 
to those of the president, the almost un- 
avoidable consequence would be a ma- 
terial interruption of corporate conduct, 


and one that might easily be of dis. 
astrous proportion. Consequently, any 
regulation or by-law establishing an 
office with such prerogatives as night 
be calculated to invade the executive 
field of the president, or close to him 
any avenue to a ready co-operation witb, 
or recourse to, the Board of Directors 
would remove those safeguards which 
the statutes have clearly intended to 
throw about corporate management. 

It is conceivable that a banking cor- 
poration may lawfully provide for the 
selection of a Chairman of the Board 
of Directors, but the present state of 
the law makes plain that such an of- 
fice, if created, must necessarily be al- 
most wholly titular in character and 
devoid of any authority that would in 
any way hamper or affect the lawful 
activities or authorities of the pres- 
ident. 

This may be done by stockholders’ 
regulation or by directors’ by-law if 
the latter will not conflict with the 
corporation regulations. If it should 
so conflict, the regulations might be 
properly amended. “What legal status 
would the*Chairman of the Board have 
outside of conducting meetings?” Such 
Chairman would have no legal status 
whatever, under provisions of Section 
8664, Ohio. His official status would 
no doubt be wholly confined to the cor- 
poration, and would be just as might 
be given by the by-law or regulation 
establishing the office. 


Enoch Smith, formerly of the Peoples 
State Bank of Detroit, and now making 
his home in Pasadena, Cal., is- president 
of the recently organized firm of Smith, 
Frederick & Co., Pasadena, which will 
deal in stocks, bonds, real estate loans 
and insurance. 


The Herkimer County Trust Oo. of 
Little Falls, N. Y., has inaugurated an 
unique school savings system and is a 
vertising it extensively in the news 
papers. The -youngsters can deposit 
under the plan every week any amount 
from five cents up. 


The Federal Reserve Board announces 
admission of the following Texas banks 
under the jurisdiction of Federal Re 
serve District No. 11: First State Bank 
of Leakey; Bank of Commerce and 
Trust Company, Mercedes; Merchants’ 
State Bank, Port Arthur, and Guaranty 
State Bank and Trust Company, Wat 
hachie. The combined resources of these 
institutions are $3,600,000. 
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STRAIGHT LINE METHODS 


The Machinery of Business 


How the Correct Application of Mechanical 
Devices Will Revolutionize 
Your Office Routine 


Office routine, as well as factory production, is being revolutionized 
by the correct application of mechanical devices. Present condi- 
tions demand this desirable revolution. 


Business faces its period of declining prices with attending business 
failures. The inefficient, the weak are weeded out. The fit survive. 


Business to be fit must have competent, systematic office organiza- 
tion, functioning at all times along straight lines. The correct ap- 
plication of mechanical devices to office routine — 
Cuts down the high cost of human power, 
Assures timeliness, accuracy and economy, 


Gets correct statements out on time and 
stimulates collections; 


Makes available at all times dependable facts 
and figures from every department — for the 
analysis of manufacturing and selling costs 
and the intelligent planning of production. 


In this connection 


ERNST & ERNST 


offer the service of tried and experienced staffs of business engineers 
and expert accountants. Their Straight Line Methods of System, 
Organization and Business Control correctly apply the latest and 
best mechanical devices to individual office requirements. 


ERNST & ERNST 


AUDITS - SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVELAND CINCINNATI NEW ORLEANS N 


“PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS DALLAS 
BOSTON ST. PAUL PITTSBURGH TOLEDO FORT WORT 
PROVIDENCE ST. LOUIS DETROIT ATLANTA HOUSTON 
WASHINGTON KANSAS CITY GRAND RAPIDS RICHMOND DENVER 
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AMERICAN 


NATIONAL BANK 
OF WASHINGTON 


1315 F STREET, N. W. 
WASHINGTON, D. C. 


E extend a cordial invitation 

to all Delegates and Guests 
attending the Convention to 
make this bank their headquar- 
ters and avail themselves of our 
facilities. 


W. J. WALLER, Cashier W. T. GALLIHER, Pres. 





ANSWERING YOUR TAX PROBLEMS 





‘(Continued from page 27) property offered for sale, and thereby 
represented by the shares of capital establish a loss to all investors. 
_ stock, you must dispose of same. ‘QUESTION: (Aug. 25, 1920). The 


However, I believe that the detailed bank for which I am cashier, has dis- 
facts in this matter should be laid be- Counted an amount of tax warrants 
fore the Department, showing that you issued by a drainage district. These 
are not in a position to dispose of this Were issued for construction work at 
stock and determine your loss. State- the basis of 90 to mature at 100. In 
ments of the condition of the company buying these warrants, we discounted 
will show that there is no value to the same at 6 per cent from par, paying 94. 
stockholders and to wait until the prop- Please bear in mind that these warrants 
erty is disposed of will delay the tax- are the obligation of a political sub- 
payer from getting any deduction prob- division of a state. We are wondering 
ably for many years. I believe that it whether we should report this as in- 
is within the power of the Department terest or profit on investments, should 
to allow this deduction to stand and if, we hold these warrants until they ma- 
at some future date, it is determined ture and receive 100. 
that there is a greater or less loss than Inasmuch. as this will have consider- 
the amount that you have reported, you able bearing upon our future dealings 
ean then make an additional report in this kind of transaction, we would 
upon this difference. appreciate your giving it attention and 

I cannot give you any definite deci- your opinion in the matter. 
sion in this matter excepting that, if ANSWER: (Sept. 1, 1920). Inas- 
the law is followed literally, you are much as you have discounted these from 
not entitled to this deduction, but I do par at the rate of 6 per cent in deter- 
believe that the matter will be given mining the purchase price of 94, you 
proper consideration by the Depart- have, in fact, purchased same at 100 
ment if laid before them as suggested. less interest rate and the difference be- 

Also the bond holders in this case can tween 94 and 100 at the time they ma- 
force foreclosure proceedings and the ture will represent the interest to the 
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bank on warrants free from taxation, 
There has been a definite ruling given 
on a case similar to yours. 


QUESTION: (Aug. 27, 1920). In 
disposing of some stocks this month, 
I gave consideration to the question of 
income tax before disposing and found 
that the market at which I sold same 
today was not in excess of the market 
March 1, 1913. Am I correct in as. 
suming that I will have no income tax 
to pay although the selling price was 
$5.00 per share higher than the cost 
price in 1910, the date of purchase? 


ANSWER: (Sept. 1, 1920). From 
your query I would understand that 
this is a listed stock, at least a stock on 
which the market value could be estab- 
lished March 1, 1913, beyond a ques- 
tion of a doubt. The amount of profit 
or loss on your transaction is determined 
by deducting the March 1, 1913 value 
from your selling price, if sold for a 
greater amount, thereby showing the 
profit. But I would also infer from 
your query that the March 1, 1913 value 
was greater than your selling price, in 
which case you will have a loss to re- 
port even though you do net a profit 
considering the cost price in 1910. 


QUESTION: (Sept. 4, 1920). I have 
a real problem for which I ean find no 
satisfactory solution and so am asking 
your opinion. A short time ago three 
of us bought out a small corporation, 
paying $6,000 half cash and half notes 
—the last note due three years from 
date, or some time in 1923. For this 
$60,000, we received all of the stock of 
the Corporation, $30,000 of which stock 
was represented by assets in the shape 
of accounts, merchandise and machinery 
to a like amount; the other $30,000 be-- 
ing understood to be a payment to the 
owners of the stock of whom there were 
only three, for the good will of the busi- 
ness. Our agreement with the former 
owners provides that we cannot sell out 
or reorganize until all the notes we 
gave them are paid, which means that 
the present corporation must be con- 
tinued without change until 1923. Now, 
what I want to know is, can this $30, 
000 which we paid for good-will be put 
on the books and included in invested 
capital? We paid real money for it and 
I think it ought to get in somehow, but 
I can’t just figure out how to handle it 


ANSWER: (Sept. 7, 1920). You cao 
not use this $30,000 in your invested 
capital on the facts as you state them. 
You should have arranged to dissolve 
the old corporation and sell the assets 
to a new corporation in which case the 
market value of the good-will would 
have been established at $30,000 and 
could have been put on the books of 
the new corporation at that amount. 
As you are merely continuing the 6 
corporation, you can not include in i 
vested capital any such asset as 
will, which did not appear on the books 
when you bought out the company. 
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What a Commercial Borrower 
Appreciates 


+ 


The business man naturally turns to his 
banker for advice on all financial problems. 


This is particularly true now on account of the exact- 
ing credit requirements in all lines of trade and industry. 


The banker can perform a tre- 
mendously helpful function for his 
commercial customers by pointing out 
the advantages that are to be gained 


from a complete audit of their books . 


by a certified public accountant. An 
audit of this character helps to create 
closer relations between the banker 
and the customer; it often suggests 
new and better ways for the customer 
to handle his business; it fortifies the 
banker’s judgment in extending finan- 
cial accommodations. 


The majority of commercial cus- 
tomers who are borrowing money like 
the idea of a complete audit at least 
once a year because they realize it is 
a strong contribution to sound and 
profitable business methods. They 


know also that it gives them a stronger 
standing at the bank. The banker, 
therefore, will find it worth while to 
encourage all borrowers to have a 
complete audit by a certified public 
accountant at regular intervals. 


Many of your customers may be 
glad to receive a suggestion about a 
complete audit. If so, we shall be 
pleased to explain our plan, which is 
giving satisfactory results in hundreds 
of business establishments. 


The services of our highly trained 
accountants, located at our branch 
offices in different parts of the country, 
are at your disposal. They will be 
glad to consider the auditing problems 
of the bank or any of its customers. 


WOLF AND COMPANY 


New York 


Chicago 


Philadelphia Accountants Kansas City 


Indianapolis 


~ Milwaukee (FORMERLY BAKER, VAWTER & WOLF) 


Tulsa 


Des Moines 
Oklahoma City 
Muskogee 

Fort Worth 
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THE BANKERS’ WINDOW 
DISPLAY CLOCK 


More beautiful than the finest fixture in your Bankh— 


A guaranteed time-Keeper. Wonderful worKmanship 
(Made of heavy beveled plate glass, deeply etched in gold) 


AN ADVERTISING DISPLAY 


used in the windows and lobbys of some o/ the largest banks in the U. S. 
List furnished upon request—Write for particulars. 


WORLD WIDE ADVERTISING COMPANY 


Bonheur Building, Chicago, Illinois 


HOW EVERY BANK SHOULD 
AIM TO CONTROL CREDITS 


(Continued from page 16) 


you know!” On the contrary he is 
anxious to satisfy all consistent de- 
mands. If the financial statement is made 
by an independent auditor, it is natur- 
ally of far more worth than when made 
by an employee of the customer. The 
practiced eye of the auditor is more 
likely to see loose methods of business 
and dangerous practices than one whose 
whole training, perhaps, has been in the 
following of one line of business. In 
considering the accounts due the busi- 
ness, the man who comes in contact 
with those owing money, is apt to have 
a feeling of sentiment that prejudices 
him in favor of the belief that though 
an account may be very old, still the 
settlement will come in time. An audi- 
tor firiding an account moss-grown and 
hoary is in duty bound to see that spe- 
cial attention is called to the situation, 
‘ even though he should not insist that 
it be charged off the books. 

Having considered the duties of the 
bank credit man, let us turn now to 
the qualification that every successful 
credit man should possess. 

First, he should be self reliant. When 
asked by an officer for an opinion upon 
a certain risk, he should be ready to 
render an opinion. It is not enough 
to say that Smith said this and Jones 
said that. He should form his own 
judgment as to the value of the state- 
ments of Smith and Jones and say 
something. The credit man should avoid 
the habit of “passing the buck.” The 
way to do a thing is to do it and the 
man who makes no mistakes is the man 
who does nothing. 

A eredit man should be well balanced. 
He should not get foolish ideas into 
his head that he can read a man’s char- 
acter by his features. The man that 
ean look you straight in the eye may be 
the biggest crook. A crook could hardly 
attain success in his profession without 
the ability to impress one with the idea 


of his trustworthiness. I knew a man 
once that had the idea that if a person 
possessed a cold, clammy hand he was 
dishonest, and he said he always shook 
hands with a man on meeting for the 
first time for the purpose of sizing him 
up by the feeling of his palm. Why 
all one had to do apparently was to 
warm his hands before greeting this 
man and he would be willing to grant 
a loan before looking at a statement. 
The credit man should learn to place a 
value upon happenings and try not to 
be led astray by the heart. Happier 
for the credit man to have a dishonest 
debtor with money than an honest one 
without, for the law will help him with 
the former, but even the Supreme Court 
is powerless to extract blood from a tur- 
nip. While the character of Mr. Grad- 
grind is not particularly commendable, 
it is necessary for the credit man to 
imitate him in his great demand for 
“facts,” and allow the officer making a 
loan to inject any sentiment into the 
transaction if any is desirable. 

A credit man should be observant. He 
should train his power of deduction. 
“Young men,” said the old Scotch pro- 
fessor, “the trouble with you is you do 
not practise observation. Now I take 
this gallipot, insert one finger therein 
and put my finger in my mouth. Do 
you likewise and tell me what the pot 
contains.” And he passed round the 
class the jar of most evil smelling liquid, 
which tasted as vilely as it smelt. Each 
student stuck in-his finger and passed 
it between his lips with a most wry face. 

“There ye are, gentlemen,” cried ‘the 
old man, “I'told ye ye did not observe; 
if ye had ye would have noticed that I 
stuck one finger into the pot, but I 
passed another finger between my lips.” 

Frequently it is wise to talk with a 
prospective borrower about some irrel- 
evant subject to get a line on his normal 
mental “slant.” There is only one way 
to do business and that is the honest 
way. If a man is luke-warm when dis- 
cussing the splitting of commissions, po- 
litical expedients, and the like, you will 
soon learn that he is a man whose word 


you must not accept without independ- 
ent confirmation. 

A credit man should be thorough. He 
must take nothing for granted. All 
loose ends must be tied up. A man may 
have a lot of so-called marketable se- 
curities in his statement. What are 
they? May be they are mining stocks 
with a one-man market. Why should 1 
merchant carry securities at all when 
he is borrowing for his legitimate busi- 
ness. Exhaust every possible means of 
information concerning a borrower and 
every phase of his business. Nothing 
is too small for investigation. It be- 
hooves every credit man to remember 
that “for lack of a nail, the shoe was 
lost. For lack of a shoe, the horse was 
lost. For lack of a horse, the rider was 
lost. For laek of a rider, the battle 
was lost. For lack of a victory, the 
cause was lost; and all for the lack of 
a horse-shoe nail.” 

A credit man must be tactful. While 
investigating a customer, care should be 
exercised that he does not know his af- 
fairs are being carefully combed. Per- 
sonal interviews, when diplomatically 
handled, should not cause the slightest 
chagrin. Questions should be asked with 
the greatest courtesy. Smile at the one 
being interviewed. Thackeray said the 
world is like a mirror; smile at it and it 
will smile back; scowl at it and it will 
scowl in return. If, however, a would-be 
borrower is too reticent, and is unwilling 
to transmit information to which a bank 
is clearly entitled, let him go! The 
good business you lose because you are 
cautious, will be ten times counterbal- 
anced by that for which you would have 
paid dearly. 

A credit man should be brave. He 
must have a heart of steel. He is sure 
to have many unpleasant sessions with 
recalcitrant clients and also with his 
own officers when he feels it necessary 
to eriticize pets. But the credit mat 
worthy the name always stands firm 
under fire because experience has taught 
him that facts and sound judgment 
form an excellent armor. 

A credit man must be kind. With 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


+ 





BANKERS MONTHLY for OCTOBER, 1920 


Naturally You Are Interested 


Foreign Offices 
GREAT BRITAIN 


London 
Liverpool 
Southampton 
Edinburgh 


FRANCE 
Paris 
Bordeaux 
Havre 
Marseilles 


ITALY 
Rome 
Naples 
Genoa 

BELGIUM 
Antwerp 
Brussels 
Ostend 


HOLLAND 


Rotterdam 


SCANDINAVIA 
Copenhagen 
Christiania 
Stockholm 

SWITZERLAND 


Lucerne 


GERMANY 
Berlin 
Bremen 
Hamburg 
Coblenz 


SOUTH AMERICA 
Buenos Aires 
Montevideo 
Valparaiso 


THE ORIENT 
Yokohama 
Kobe 
Hong Kong 
Shanghai 
Manila, P. I. 


CANADA 


Montreal 
Toronto 


In providing every possible facility which your customers or 
the public may require for the safe carrying of their funds 
when traveling. 


Thirty years ago the American Express Company devised and 
issued the first Travelers Cheque. Today these Cheques 
are spendable everywhere. Thousands of Banks and 
Trust Companies in North America sell them. 


The new Pounds Sterling and French Franc Cheques, issued for the 
first time this summer in order to meet the changed monetary 
conditions existing in Europe, are a great boon to travelers. 
These Cheques eliminate all question of exchange rates in Great 
Britain and France. Dollar Cheques are still the best travel 
funds in Europe outside of Great Britain and France and in ~ 
North and South America, the West Indies and the Orient. 


In order that you may be in a position to serve those of your cus- 
tomers who prefer American Express Travelers Cheques, 
we ask you to consider the following: 


We will furnish you with a supply of various denominations - 
of Travelers Cheques, together with signs, advertising - 
matter and forms necessary for their issuance, free of any 
cost to you. We do not require any deposit to cover the 
Cheques placed, nor are you asked to tie up any funds 
pending a sale of our Cheques. 


At the time of your making a sale, you simply report the num- 
bers of the Cheques issued on a blank provided for that 
purpose, and remit to us the face amount of the Cheques 
sold. You retain the fixed commission charged patrons 
on the sale. ‘ This fixed charge to purchasers of Travelers 
Cheques is one-half of one per cent. 


We do not expect you to discontinue the sale of any other 
Travelers Cheques which you may now have on hand; 
simply keep a supply of our Cheques, so that you may 
be in a position to meet the demand of your customers 
and the traveling public, and reap the benefit of our 
extensive advertising. 


All that is necessary to complete the arrangement is a letter 
from you expressing your willingness to handle the Cheques 
and a copy of your latest bank statement. 


Address the Manager of Office nearest your city. 


AMERICAN EXPRESS COMPANY 


1218 Atlanta Trust Bldg., Atlanta, Ga. 65 BROADWAY, NEW YORK Market St. at Second, San Francisco, Cal. 
Ninth & Locust Sts., St. Louis, Mo. 23 W. Monroe St., Chicago, Ill. 231 St. James St., Montreal, Canada 


“INTERNATIONAL BANKING,SHIPPING, TRAVEL AND FOREIGN TRADE: 
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fearlessness, a credit man needs to be 


kind. He must always be willing to 
turn a sympathetic ear to a worthy 
debtor who may be in embarrassed cir- 
cumstances. He must remember that it 
is the defaulting borrower to whom he 
owes a livelihood for if every man paid 
his debts when due there would be no 
room for the credit man. Many a busi- 
ness, alive and flourishing today, was 
saved to its proprietors by the kindly 
aid of some sympathetic credit man. 


A eredit man needs all the experience 
he can get. He should know at least the 
rudiments of bookkeeping and account- 
ing. This does not mean that he must 
be an accountant, but he should under- 
stand the broad principles underlying 
the great science of accounts. The ex- 
pression “going over the books,” is 
@ common one, and has probably scared 
every credit man upon his entry into the 
profession, but like all jobs, the task 
is not nearly so. difficult as it sounds 
when approached intelligently. When 
a credit man finds it necessary to go over 
the books of a customer, it is not nec- 
essary for him to make an audit. The 
first thing to do is to secure a trial bal- 
ance and check off, as well as possible, 
the last statement. If evidence of fraud 
or confusion is found, which is unlikely, 
then it would be time to insist upon a 
professional auditor making an inves- 


would like to have. 


for any banker. 


solicitors who get results. 


endar account can then be ad 
list and further details. 


M. & M. BANK BUILDING 


A real utility as a home calendar, as 
well as for the office, this patented 
calendar bank insures profitable account 


It is a daily reminder to save. 


Our service for producing a guaranteed amount 
of new savings accounts is furnished by bonded 


To keep “‘up-to-date” requires depositing a sufficient amount 
monthly to make the account profitable. This calendar bank 
will take the place of the one zoe are now using and your cal- 

led to profit. 
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tigation and putting the accounts’ in 
shape. Care should be taken that wrong 
principles are not employed; that items 
that should be charged to expense are 
not being charged to capital account. 
The repair account should be carefully 
segregated from the improvement and 
additions accounts. It is well to recon- 
cile the cash account, and to go carefully 
over the receivables to see that no im- 
portant amount is so long past due as 
to render it advisable to charge it to 
profit and loss. When the credit man 
goes over the books, he does so primarily 
to make sure that proper principles 
are employed and that the business in 
which the money advanced by his in- 
stitution is used, is being properly con- 
served. 

A eredit man should be systematic. 
The work of -a credit man is so varied 
and his duties so numerous, that unless 
he employs a well developed system, he 
is almost sure to fall short in his work. 
While different systems are employed 
by different banks, all are good, and 
the one that has grown up in any par- 
ticular institution is generally the best 
suited to its peculiar needs. The credit 
man should not endeavor to burden his 
mind with the endless chain of informa- 
tion constantly coming to his attention. 
It is better to arrange his machine so 
that he can lay his hand on specific 


At Last—A Real Savings Bank 


Bankers, here is a silent salesman which 
works 365 days a year. 
alluring finish, combined with its me- 
chanical attractiveness, makes this 
savings bank one that every family 


Its durable, 


rite us for price 


SPEER-ROSEFELT CALENDAR BANK CO. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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information with a minimum of time 
and effort. Todd’s “Index Rerum” js 
one of the best helps a credit man can 
have for general information, and that 
consists simply of an indexed memor- 
andum book in which is entered the syb- 
ject, and then the place where informa- 
tion regarding it can be found. 

A eredit man must be progressive. At 
all cost he must keep abreast of the 
times. He should read the progressive 
bank magazines. 

A eredit man must have vision. He 
must be broad. He must always he 
ready to change his point of view. A 
customer that three or four years ago 
was close to disaster may be in sound 
condition today ; while another that a few 
weeks ago was in a comfortable posi- 
tion, may now be on the verge of failure. 
A credit man must be diligent to in- 
sure success. The race is won by the 
man who is swiftest. The ranks are 
crowded, true, but he should make every 
effort to break through the lines. In 
the house of success the elevator is not 
running; try the stairs! 





The Fremont Joint Stock Land Bank 
of Fremont, Neb., announces the resig- 
nation of O. L. Whitlatch, manager. 
He has recently purchased the State 
Bank of Allison, Ia., and will become 
active vice-president of that institution. 

































MILWAUKEE, WISCONSIN 
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F it is in the best possible location in 
iT the heart of the business district, you 

are bound to get more business than 
the bank that is not so conveniently reached, 
but people will go out .of their way for better 
service. 


You can make your present location’more 
valuable and at small cost—by placing a 
Federal Electric Silveray Sign in front of your 
bank, because— 


You can reach people a block of two down 
the street in each direction and also at the 
cross streets—people who ordinarily never 
even see your open doors. 


RZPO +jHnematPzoumrawvnort 


A Federal Electric Silveray Sign makes a 
cheerful contact, inviting prospective patrons 
to do their business with you. 


Even if you are in the ‘‘very best’ lo- 
cation, you will find that it pays to use an 
electric sign. The sign in the illustration was 
mounted on the corner of the bank at an 
alleyway. Although this bank is situated on 
a prominent corner in the heart of the busi- 
ness district, it has found that a Federal Elec- 
tric Silveray Sign is a profitable investment 
and an asset to the bank. 


Send for full information today—no obligation. 


SEND COUPON NOW 


FEDERAL ELECTRIC COMPANY, Representing 
Federai Sign System (Electric), 8700 South State Street, Chicago. 


Please send full information regarding a Federal Silveray Sign for Our Bank. No obligation. 





(BM-10) 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WHY FOREIGN BUYERS REQUIRE 
SPECIAL CREDIT TERMS 







Primitive banking machinery anywhere is a handicap 
to well organized and prompt settlements of accounts, 
yet that is the condition in many overseas markets 


HE subject of foreign merchan- 

dising credits becomes increasingly 
important because of the condition of 
disorganization of merchandise-credit 
machinery in certain parts of the world. 
This is the opinion of the First Federal 
Foreign Banking Corporation of New 
York. 

The individual foreign customer is 
very much at the mercy of the general 
credit situation, and of the condition of 
banking machinery, where he is located, 
says this bank. A very solidly estab- 
lished merchant may find it necessary 
to ask for longer terms than we in this 
country look favorably upon, because 
the local machinery of banking in his 
country is primitive. Primitive banking 
machinery anywhere is a handicap to 

. well-organized, prompt settlements of 


ganization, even when the banks them- 
selves may be individually sure and 
sound. The machinery is disorganized 
in the sense and to the extent that the 
responsibility of the bankers forbids them 
to carry on certain banking functions ab- 
solutely necessary to the well-oiled move- 
ment of merchandise financing on a 
normal basis. The bankers are giving 
in some cases, notably broad-visioned 
service; but for the safety of the very 
ones who need their service, they can- 
not attempt certain activities. The 
great German banks, for instance, are 
refusing to guarantee for German busi- 
ness concerns in which they have full 
confidence—refusing because political 
uncertainties make it possible that they 
could not carry out their promises. The 
inequalities of exchange are causing 


American exporters with European 
customers whom they have known for 
years, and whom they trust implicitly. 
The situation warrants these customers 
in asking for credits running longer than 
would otherwise be the case. And if 
they are located where there is no gov- 
ernmental interference with future 
settlements to be expected, their requests 
for credit liberality have no significance 
necessarily bearing upon individual con- 
dition. 

In deciding upon a policy of credit 
extension, there are several considera- 
tions of importance: 

(1)—Foreign merchants of the best 
standing who are located in countries, 
or regions, where there is little bank- 
ing organization, where transportation is 
inadequate and slow, or where the 
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accounts. In large areas of Latin- some French banks to refuse certain sources of buying power are mainly > 
America, for instance, merchants can- established services in international agricultural, will very naturally and rea- io 
not make prompt settlements by check. banking. We are informed that Italian sonably prefer buying goods on credit ‘ 
Money, in bundles of bills, must be banks have begun a program of limit- with a moderate increase of price to pay A 
physically transferred over considerable ing the duration of foreign buying cred- the credit cost, rather than buy for cash a 
distances by trains that run infrequently, its accorded to their home business in- on a close price basis. A good discount 

or by muleback. In agricultural regions terests. There is a general feeling, south for cash against documents in New York 3 
where settlements depend on the harvest- of Belgium, that a steady development can be offered by deducting this credit fs 
ing of crops, there is a longer “turn- of restriction, or of “deflation,” is on increment in price, also the usual U. S. 

over” time in business than in sections that will affect the machinery of bank- discounts for cash ten or thirty days. R 
where meat-animals are continually ing in connection with international (2)—Foreign customers should not be ‘ 
going to market and furnishing money merchandising credits. This may not accorded credit on haphazard terms 4s I 
for payments. Where there are banks, go as far, however, as some predict, regards time. There are definite terms 
quick settlements may be organized even as the resourceful bankers are thinking of prevailing credit in the different i 
in such regions. But where there are no out ways of off-setting and meeting ad- foreign markets. It is not difficult to I 
banks, or poorly organized banking, verse conditions. An example of this learn what these are. Ordinarily, these ; 
merchants of the highest standing use is the development of wide trading over are the terms to offer. There are, of t 


their own capital as a basis for extensive 
credit transactions in buying and sell- 
ing, and it is absolutely reasonable and 
sound business on their part to ask for 
and to receive credit on importations 
extending to several months. 

Over the largest part of Europe, 
-banking machinery suffers from disor- 


the whole of the “Near East,” regardless 
of national boundaries, in Swiss frances, 
and Swiss credits. 

We speak of this disorganization— 
or restriction of organized activity in 
European banking, simply to show that 
it is a very important factor in the 
question of policy in the dealings of 


course, special circumstances that per- 
mit of longer special terms. 

(3)—The foreign customer ought al- 
ways to be charged for the cost of the 
credit. The charge should be what it 
cost the exporter. In most foreign 
countries it is best to quote flat export 
prices applicable to the different markets; 
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being the New York base price plus the 
cost of financing the credit for the spe- 
eifie term prevailing in any market. 
For instance, the addition of 244 per 
eent to the New York price easily covers 
the cost of financing a credit of “90 days 
date’-—90 days from time of shipment 
—even in the present market, and with 
a margin of safety. Then, if the ex- 
porting concern offers 3 per cent dis- 
eount for “cash 30 days” here at home, 


» it could easily offer 5 per cent, and even 
"6 per cent, as against the export price 


or cash against documents here, as an 


~ attraction to foreign customers who may 


be in a position to prefer a low price 
at cash. 

Europe, because conditions there are 
so abnormal, presents the necessity for 
special credit terms. 

There is a considerable volume of “re- 
habilitation” sales of big construction 
material, ete., to Europe on terms run- 
ning up to a year, no longer. The 
eredit cost of much of this is high, 
though some of our large corporations 
are carrying these credits at nominal 
interest rates, on their own financial 
resources. 

Much of this is handled by means of 
“del credere” guaranties. These are 
well known in Europe. They consist of 
the unconditional and irrevocable guar- 
anty of a bank that certain things 
named in the letter of guaranty will be 
done, the bank agreeing to make good 
in ease of the default of the party named. 
These guaranties may cover the accept- 
ance of goods, as well as payment for 
them; or they may simply guarantee 
payment when merchandise is accepted. 
Many of these agreements are held here. 
The European bank ordinarily transmits 
such guaranties to exporters here 
through a New York correspondent 
bank. 

There has been much inquiry from 
exporters if the First Federal Foreign 
Banking Association intends to finance 
export credits “without recourse” to the 
exporter—that is, if the bank will dis- 
count or buy the export drafts outright, 
without liability of coming to the ex- 
porter for reimbursement in case the 
foreign consignee refuses the goods, or 
fails to pay for them. 

This bank—The First Federal Foreign 
Banking Corporation—is following ac- 
cepted banking practice in that regard. 
It will not finance except on the basis 
of recourse to exporters whose credit 
it approves, or upon guaranties made 
by some business concern or bank of 
Whose standing and responsibility it has 
made sure. 

In case of European trade, or clse- 
where, for that matter, the bank is, 
however, prepared to consider financing 
good business on the basis of the foreign 
buyer’s credit, provided that the Ameri- 
fan exporter induces the customer to 
obtain a “del credere” guaranty, as above 
deseribed, from a bank which this bank 


LONDON JOINT CITY & MIDLAND 
BANK LIMITED 


CHAIRMAN : 
The Right Hon. R. McKENNA 


JOINT MANAGING DIRECTORS: 
S. B. MURRAY, Esq., F. HYDE, Esq., E. W. WOOLLEY, Esq. 


Subscribed Capital 


Paid-up Capital . 
Reserve Fund . e 


Deposits (June 30th, 1920) 


HEAD OFFICE: 5, THREADNEEDLE 


- -£38,096,363 
- 10,840,112 
- 10,840,112 


- 367,667,322 


STREET, LONDON, ECC. 2. 

OVER 1,460 OFFICES .IN ENGLAND AND WALES - 
OVERSEAS BRANCH: 65 & 66, OLD BROAD STREET, LONDON, E.C. 2. 

Atlantic Offices: ‘“‘Aquitania’’ ‘‘Imperator’’ “ Mauretania” 


AFFILIATED BANKS: 
BELFAST BANKING CO. LTD. THE CLYDESDALE BANK LTD. 


OVER 110 OFFICES IN IRELAND 


od . 


Assets: Kr. 1,500,000,000 
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approves. This is discount without re- 
course to the exporter, but with recourse 
to the buyer. 

Although the asking of a foreign cus- 
tomer to obtain a bank guaranty is not 
giving him eredit, and would hardly be 
acceptable to many foreign merchants 
in Latin-America, it is a reasonable 
measure of co-operation in international 
merchandising credit in the case of 
Europe, where conditions are abnormal. 


The First National Bank of Crowley, 
La., is building a new bank home that 
will be seven stories high and, besides 
accommodating the bank, will furnish a 
number of handsome office suites. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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¥.embracing IF _ 


Svenska Handelsbanken 


Cable Address ‘‘Handelsbank’’ 
STOCKHOLM 


OVER 150 OFFICES IN SCOTLAND 





a 


‘*The Swedish Bank 


of Commerce’”’ 
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Own Funds: Kr. 180,000,000 
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The Canal-Commercial Banks of New 
Orleans have announced that they would 
distribute $225,000 in interest among 
savings depositors. It was estimated 
that 100,000 persons have savings ac- 
counts with the Canal-Commercial Banks 
and their branches. 

The National Bank of Pontiac at 
Pontiac, Mich., has been granted fidu- 
ciary powers by the Federal Reserve 
Board and is now authorized to transact 
the business of a trust company as well 
as a general banking business. A trust 


department will be opened at once. The 


bank has capital and surplus of $250,- 
000. 
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And 142 other Offices chiefly in the manufacturing Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE, DERBYSHIRE 
and STAFFORDSHIRE. 
The Bank is prepared to act as Agents for American Banks on usual Terms. 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 
AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEAS BANK, LTD. 


A 


TREATY 


ACON’S BANK 

LIMITED “ 

EsTaBLisHED 1836 = 

MEMBERS OF THE LONDON BANKERS CLEARING BOUEE, ‘i = 

= $1 = 

Capital Subscribed daa tie $40,625,000 — 

Capital Paid Up én ns 9,375,000 — 

Reserve Fund i ‘ina 4,500,000 a 

Deposits at 30th June, 1920 189,000,000 4 

SORROL OSeeacy ¢ 2 20 SUSHI LANE Ee : 
SHEFFIELD BOLTON OLDHAM ROCHDALE 


A 


YORK STREET, 
MANCHESTER. 


THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E. C. 2. 


LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 3 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the world. Undertakes the Agency 


of Country and Foreign Banks. 


Issues Circular Notes and Letters of 


Credit for all parts of the Continent of Europe, America and elsewhere; 
effects purchases and sales in all British and Foreign Stocks and Shares; 
collects dividends on Stocks and Shares; and the half-pay of Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 





WHY RATES ON CALL 
MONEY JUMP TO A 
HIGH MARK 


(Continued from page 30) 


for clearing contracts between members, 
for the receipt and delivery of securities 
between members and banks, trust com- 
panies and others, and for the clearing 
of collateral call loans. It is not, how- 
ever, believed that the institution of these 
operations will particularly affect the 
amount of money loaned from day to 
day or the rates for loans. As an ex- 
ample of the benefits to be derived from 
the new system, which is expected to 
be in operation within a few months, 
let us take the case of clearing of 
loans. 

At present, when a loan is paid off 
which the broker wishes to re-borrow, 
he must secure an intermediate credit 


from his bank for the purpose of paying 
off the old loan before the new loan is 
effected. Under the new plan the banks 
or other lenders will send the collateral 
to loans to be paid off to the Stock 
Clearing Corporation, and while the se- 
curities are there, the old loans will be 
paid off and the new loans made and 
at the same time changes in collateral 
will be effected. 

In view of the customs and principles 
which have just been discussed, it 
is evident that the methods of mak- 
ing collateral call loans are being im- 
proved and that the system is necessary 
for the financing of investment and 
speculative transactions. Also, based 
on the principle of supply and demand 
and the various laws governing the sit- 
uation, fluctuating call rates are justi- 
fied and high rates can not be held as 
usurious. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WHY FRANCE SHOWS 
QUICK RECOVERY 

One of the chief reasons for the rapid 
recovery of France from the effects of 
the war, is that in no other country in 
the world is property so evenly and s9 
widely distributed. Figures showing 
briefly the extent of this distribution of 
wealth have been received by the Bank. 
ers Trust Company from its informa- 
tion service in Paris. These data are 
as follows: 

In France, property is taxed in pro- 
portion to its rental value. In 1913, 
the last normal year, assessments on un- 
improved property numbered 13,392, 
000; on improved property, they totaled 
6,478,000. As compared with this total 
of 19,870,000 assessments, there were at 
that date 23,000,000 adults living in 
France. 

The farming element of France, which 
contributes very largely to the economic 
wealth of the country, have been greatly 
enriched by the war. At the present 
time, there are 3,200,000 peasants eul- 
tivating land which they themselves 
own. Their holdings represent 88 per 
cent of the cultivable land in France, 
including the reconstructed section of 
the liberated regions. 

Official figures for the year 1919 show 
that there were 8,900,000 depositors in 
private savings bank and 6,700,000 de- 
positors in State savings bank. The 
total on deposit in both categories of 
savings banks on the 31st of December, 
1919, was placed at about 6,700,000,000 
frances. The average sum on deposit 
per depositor was therefore about 430 
frs. 

The distribution of capital invest- 
ments in industrial securities and in 
bank stocks is also unusually wide. The 
Paris-Lyon-Mediterranee railroad, for 
instance, has a capital stock of 739,372 
shares. The average number of shares 
held by any one person of this stock 
is nine, representing an investment of 
9,000 frs. at present market quotations, 
and an income of 386 frs. The out- 
standing bonds of the same company 
number 10,533,786. The average hold- 
ing of these bonds is 27. These same 
facts apply equally to the other great 
railway systems of France, over 2,300,- 
000 people owning either bonds or 
shares in French railroads. 

The capital stock of the Bank of 
France is held by 31,151 persons, 10,381 
of whom own only one share. Of the 
balance of 20,770 stock holders, no single 
person owns more than 106 shares. — 

The position of the Credit Foncier 
similar. Of 99,510 stock holders, 33,000 
own less than ten shares. 

The national debt of France totals 
about 237,000,000,000 frs., 203,000,000, 
000 of which is held by Frenchmen, rep- 
resenting a per capita investment ™ 
France itself of 5,272 frs., or $1,054, st 
the normal rate of exchange. 
figure compares very favorably with the 
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Government securities, in the U. S. 
which are placed by the Federal Re- 
serve Bank at about $246.00. 

The above facts and figures con- 
dusively prove that the belief in them- 
selves and their country, which for 
many generations past has characterized 
the French people, has been heightened 
during the period of active warfare and 
reconstruction. 


Currency and Gold Reserves 


The amount of gold reserve of the 
United States available against notes in 
actual circulation on July 1, 1920, was 
more than three times that of any of 
the nations of Western Europe, ac- 
cording to the National Bank of Com- 
merece in New York. This country had 
$2,234,000,000 in gold as against 
$4,512,000,000 in notes, giving it a 
reserve of 49.5 per cent of the paper 
dreulation, a ratio which also far ex- 
ceeded that of any European country. 


The nation most nearly approaching 
this country’s percentage of reserve was 
Great Britain whose gold _ holdings 
amounted to 31.5 per cent of her note 
dreulation, while France on the same 
date had only 9.6 per cent. Germany 
and Austria had reserves of only 1.6 
per cent and 0.4 per cent respectively. 
Italy, on September 30, 1919, the latest 
date for which data are available, pos- 
sessed a gold reserve of only 7.8 per 
ent of her paper currency, says the 
bank’s magazine. 

Wide differences are shown by the 
bank also to exist between the total 
amount of notes outstanding in the 
various countries. The $4,512,000,000 
of paper money in the United States 
compares with $16,104,000,000 in Ger- 
many and $12,559,000,000 in Austria- 
Hungary. Great Britain’s note cireula- 
tin on June 30, 1920, was only 
$2,258,000,000 and the French total of 
notes outstanding at about the same 
date was equal to $7,288,000,000. Italy 
on September 30, 1919, had $3,157,000,- 
000 of paper outstanding. In giving 
these amounts the bank has converted the 
units of foreign currencies into dollars 
at their respective pars of exchange. 


W. L. Walker has resigned as cashier 
of the Green Lake State Bank, Green 
Lake, Wis., and has been succeeded by 
L. H. Burling, former assistant. F. M. 
Spencer was elected assistant cashier. 


Mr. Walker is making a tour through 
the West. " 


The National Shawmut Bank of Bos- 
ton, has issued an attractive and in- 
structive brochure on “Foreign Exchange 
of Today” which will help to answer 
a, of the questions that are con- 

Y arising in this growing field of 
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AUTHORISED CAPITAL - 
PAID-UP CAPITAL - - = 
RESERVE - - - = 


London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 


Chairman: "WALTER LEAF, Esq. 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esa. 


(30th June, 1920) 
Current, Deposit and other Accounts 












43,750,000 


$1,613,231,500 





ANTWERP: 41, Place de Meir 


BARCELONA: Posse de Gracia 8 & 10 


PARIS: 22, Place Vendome 
LYONS: 37, Rue de la Republique. 
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7 ESTABLISHED 1864 


Head Office: 41, LOTHBURY, E.C. 2. 
Chief General Managers: F. J. BARTHORPE, JOHN RAE 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
BRUSSELS: 


SPANISH BRANCHES 
DRID: Avenida del Conde de Penalver 21 and 23. 
AFFILIATED IN FRANCE 
London County Westminster and Parr’s Foreign Bank Limited 
BORDEAUX: 22 & 24, Cours de I’Intendance 
MARSEILLES: 29 Rue Cannebiere 
NANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughoug the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN ~ 
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114 and 116, Rue Royale 


BILBAO: Gran Via 9 


CABLES “‘KREDITBOLAGET”’ ' 


-Skandinaviska 


Kreditaktiebolaget 


GOTHENBURG 


STOCKHOLM 


MALMO 
BRANCHES IN ALL PARTS OF SWEDEN 


Paid-Up Capital & Reserves Kr. 182,000,000 


BANKING Business of Every Description Transacted. The 
Bank affords every facility for transactions between Scandi- 


navia and the United States. 








R. H. Pearce, cashier of the San Juan, 
Cal., National Bank, has resigned, and 
E. C. Abel, formerly of the Bank of 
Byron, Contra Costa county, has been 
named to succeed him. Mr. Pearce will 
assume duties in the Bank of Italy in 
San Francisco. 


The First National Bank of Coeburn, 
Va., has increased its capital from $50,- 
000 to $100,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 


The capital stock of the Farmers and 
Merchants State Bank at Cascade, Ia., 
has been increased from $37,000 to 
$100,000. 


The Citizens National Bank of Cov- 
ington, Va., has increased its capital 
stock from $60,000 to $100,000. 


The Beckman National Bank of 


‘Graham, Texas, will erect $50,000 addi- 


tion to its building. 
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Success 
to You, 
A. B. A:! 


If our well-wishes can be 
made to count for anything, 
then this, your 46th Annual 
Convention, will surely 
stand out as the biggest and 
best convention you have 
ever had. 





We have an extraordinary 
interest in your affairs and 
your welfare, because you 
have complimented us as an 
institution in selecting 
Richard S. Hawes, Senior 
Vice-President of this bank, 
as the President of your 
Association for the past 
year. 


JOHN HUSTON 


The funeral of John Huston, former 
member of the Illinois legislature who 
died recently at the age of 73, was 
held at the Christian Chureh at Blan- 
dinsville on September 19. Mr. Hus- 
ton served four terms in the Illinois 
Legislature, having been elected in 1908 
10-12-14. He was also a member of the 
constitutional convention in 1898. 

He was known from eoast to coast as 
one of this country’s leading importers 
of Percheron horses and was judge of 
the draft horse division of the Interna- 
tional Live Stock show for seven years. 

He was President of the Huston 
Banking Company at  Blandinsville 
since its organization twenty-five years 
ago. His father, whose name also was 
John Huston, came to Illinois in 1828 
and served in the Black Hawk war. 

His widow, five sons and one daughter 
survive him. The sons are Lowell, St. 
Louis, Missouri; Wendell, Eldora, Iowa; 
Guy, Chicago, Illinois; Ross, Des 





So, more power to you, 
A. B. A. We wish for you 
many years of sound, pro- 
gressive achievement—from 
which will follow the kind 
of success that will meet 
your own ideas of what is 


right and good. 


















FIRST NATIONAL 
BANK 


IN ST. LOUIS 


Capital and Surplus 


Moines, Iowa; Erret, Blandinsville, Tlli- 

$15,000,000.00 nois. The daughter is Mrs. Elgin Schee 
Total Resources of Des Moines, Iowa. Guy Huston is 
$170,000,000.00 president of the First Joint Stock Land 


Bank of Chicago, Ill. and one of the 
best known bankers in the middlewest. 





Invest Your Surplus Funds in 
Petters Farm Mortgages 


They are safe, as is demonstrated by the fact that no investor 
has ever lost money through them. 


They net 6%% and 7%, a liberal income for such a safe security. 
Our service relieves investors of all details. 












Write for current offerings netting 7% and our booklet, 
“The Science of Safe and Profitable Investing.” 


PETTERS AND COMPANY 


Bonds and Farm Mortgages 


938 McKnight Building MINNEAPOLIS, MINNESOTA 
NEVER A LOSS TO ANY CUSTOMER 
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COAL SHORTAGE FORCES 
WATER POWER DE. 
VELOPMENT 


“The serious coal situation now con- 
fronting the entire country serves to em- 
phasize the importance of the passage, 
after ten years effort, of the National 
Water Power Bill,” is the opinion ex- 
pressed by William A. Gaston, chair. 
man of the board of the National Shaw- 
mut Bank of Boston, during a discus- 
sion of the effect of the coal shortage 
on New England industries. “It is 
distinctly encouraging,” he said “that 
a survey has already been started to 
study the possibilities of establishing a 
general system for the generation and 
distribution of hydro-electrical power 
throughout the industrial zone between 
Boston and Washington, D. C.” 

“Although our water powers rep- 
resent a natural asset of enormous 
value,” said Mr. Gaston, “it remained 
for the extraordinary demands of the 
war, and the subsequent disarrangement 
of transportation to make us realize the 
folly of our continued neglect of water 
power as an adjunct to coal as a source 
of power. Every horse power unit of 
industrial energy now going to waste 
through unused water power would, if 
substituted for steam power, contribute 
in a practical way toward a solution of 
our present fuel problem. In our neg- 
lect to develop water power we have 
shown an amazing disregard of the ne- 
cessity for effecting economies and se- 
curing every advantage of our resources 
for meeting industrial competition.” 

The effect of the coal shortage on New 
England, Mr. Gaston pointed out, may 
force her to undertake the development 
of her idle water power. “The de- 
pendence of New England upon in- 
dustrial development,” he said, “makes 
the question of power of vital impor- 
tance. Water power represents the one 
great natural resource with which New 
England has been favored. A _ recent 
report says that the rivers and streams 
of this section are capable of developing 
more than 2,000,000 horse power. There 
is now going to waste in Maine an 
amount of power which, if employed, 
would permit Maine to become one of 
the leading industrial states. The sign- 
ing of the water power bill makes possi- 
ble the immediate development of hydro- 
electric projects which would add 30,000 
horse power to the resources of Massa- 
chusetts and Connecticut; projects which 
had been held up by Federal con- 
trol of navigable waters. The serious 
position into which New England in- 

dustries have been forced by the coal 
situation is aggravated by increasing 
fuel demands of public utility corpors 
tions.” 

“It is impossible that New England 
can compete successfully with other 
manufacturing districts throughout the 

world if her efforts toward development 
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gre to be handicapped by a constantly 
inreasing cost of power for the opera- 
tim of her industries. Hydro-electric 
power development offers a solution of 
her present problem. Through its de- 
ylopment New England may in a large 
measure free herself from the effects 
of coal shortage and increased prices, 
jnadequate transportation facilities, and 
qmbargoes. It requires that there be 
applied to the question of utilizing the 
water power resources of New England 
the same foresight which New England 
manufacturers of the past demonstrated 
in the development of the great in- 
dustries built up along the banks of the 
Merrimac and Nashua rivers.” 


Discounts Canadian Coinage 
The Clearing House Association of 
§pokane has fallen into line with other 
cities in respect to Canadian silver, hay- 
ing recently declined to accept this coin- 
age without discount. Several days’ no- 
tiee was given so that merchants might 
dean out their tills. A discount of 10 
ents will be made on half dollars, five 
ents on quarters, two cents on dimes. 
Canadian half dimes and one cent 
pieces, of which there are a few in cir- 
aiation on this side of the border, will 
be declined. Hong Kong and Straits 
Settlement coins, of which there are also 
afew in circulation, will also be refused. 
W. T. Triplett, secretary of the Spokane 
Clearing House Association, said: “The 
banks of Spokane have not heretofore 
followed the practice of other American 
banks in discounting Canadian silver 
because such action might have a ten- 
deney to disturb the close and friendly 
relation existing between Canadian mer- 
chants and Inland Empire business men 
aid trades people. Yet the discount 
miversally prevailing elsewhere has 
taused an unusual amount of Canadian 
ailver to be circulated in the Inland Em- 
pire, and many persons have openly 
taken advantage of the situation to ex- 
thange American currency in Canada 
ata premium for Canadian silver and 
circulate such coins in Spokane at 
par, making large profits thereby. 
Banks at Lewiston, Idaho announce 
that they will continue to take Canadian 
filver coming to them in the ordinary 
fourse of deposits, without discount. 


Banca Commerciale Italiana will build 
‘three-story addition to its eight-story 
structure, Nos. 62-64 William St., New 
York City to cost $100,000. 


Walter McKeekan, assistant counsel 
for the Title Guarantee and Trust Com- 
Pany of Brooklyn, is now associated 
with the Manufacturers’ Trust Company 
m the trust department. 


Guilford C. Abbott has succeeded E. 
 Heartt as cashier of the Bank of 
Babylon, L. I., New York. 
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O AMERICA’S industrialand commercial 
interests The Philadelphia National Bank 
is well equipped to render definite and construc- 
tive banking service designed to handle with 
intelligence and dispatch both foreign and do- 


_mestic transactions. 


Progressive business requires progressive bank- 
ing, reliable business requires a reliable bank, 
world-wide business requires the services of a . 
bank possessing the connections, facilities and 
experience to advance its interests in foreign 


markets. 


A connection with this bank will bring to 
your business the close co-operation ‘of such an 
institution—a bank built on the bed-rock of 

. experience, possessing both the knowledge and 
resources to serve with the distinction and capa- 
city of an old and well seasoned organization. 


THE 


PHILADELPHIA 
TLONAL 


NA 


PHILADELPHIA, PA. : 


Inecorporators of a new bank to be 
established at Wellsville, Pa., are: W. 
H. Kirby of Wellsville and Cleveland; 
Raymond J. Kirby of Buffalo; Frank 
E. Kirby, Arthur Buhl and Richard Da- 
vidson, all of Detroit. Raymond Kirby, 
who has been actively engaged in bank- 
ing in Buffalo for many years, will man- 
age the institution. Architects are 
working on plans for a building which 
will be erected as soon as a site is se- 
lected. William Kirby is local manager 
of the Cleveland Discount offices. 


The foundation of the Buena Vista, 
Ta., State Bank is completed and the 
officers expect to be able to open the 
new building in a few months. 


Readers will confer a@ favor by mentioning THE BANKBRS MONTHLY when writing to our advertisers. 


Dan H. Cooney, formerly of Grand 
Rapids, Wis., has been appointed na- 
tional bank examiner and assigned to 
the Fourth Federal Reserve district. He 
was for four years assistant national 
bank examiner in the Seventh district. 


E. R. Estberg, president of the Wau- 
kesha, Wis. National Bank, recently ob- 
served the fortieth anniversary of his 
connection with that institution. 


Arthur C. Schroeder, former cashier 
of the Wayside State Bank, Wayside, 
Wis., has been elected cashier of the 
new Suamico State Bank. A new build- 
ing is to be constructed in time to open 
for business Sept. 1. 
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HOW BANKERS FEEL 
THE MOTOR SECURITIES 


Ten years ago the General Motors had 
difficulty in floating an issue of notes 
but the situation today is quite different 


IVE years ago one of the biggest 
banks in New York refused to ac- 
cept a well-known motor stock as col- 
lateral in an ordinary call loan. A few 
weeks ago the greatest banking house in 
the world became associated with the 
General Motors Company as its bankers. 
What has caused this transformation 
in the attitude of the banker toward the 
automobile industry? Obviously, it has 
been the realization on the part of the 
banker in the meantime of the fact that 
he had greatly underestimated the 
strength and the qualities of permanency 
inherent in the motor industry which 
make it today, for instance, second only 
to the iron and steel industry in size. 
But more specifically it is due to such 
facts, for instance, as that the very com- 
pany whose securities were not accept- 
able as banking collateral five years ago 
has since that time distributed in cash 
dividends more than $55,000,000, all 
paid out of earnings, and has reinvested 
in its business, also out of earnings, 
twice that amount, until today the value 
of its gross annual volume of business 
is greater than the gross business of any 
railroad system in the world. 

The average banker is slow to change 
his opinions and his mode of life. That 
is perhaps one of the reasons why most 
bankers are called conservative. That 
is also perhaps the reason why ten years 


ago every one in Wall Street did not ap- - 


preciate that transportation by means 
of gas engines was a coming means of 
transportation and that transportation 
by steam engines was going to be less 
profitable in the future on account of 
the inroad made by the gas engine. At 
any rate the banker had no confidence 
in the gas engine proposition and re- 
tained a good ceal of his old-time con- 
fidence in the steam engine proposition. 
The result has been that the so-called 
Wall Street community (our national 
investing public) has lost money in rail- 
road stocks and bonds while the element 
which saw the future in the motor car 
and which lived in the Middle West in- 
stead of on Manhattan Island made a 
lot of money in motor car securities. 
Ten years ago our Wall Street banker 
had a motor car which he looked upon 
more or less as an expensive fad. Today 
he finds that he must not only have one 
himself, but that his wife or his daughter 
has one, that his butcher has one, that 
his grocer has one and that he is abso- 
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lutely dependent upon the motor ear. 
He can go nowhere without the danger 
of being run over by a motor car. As 
a matter of fact, he depends upon it 
almost entirely for his daily bread and 
his daily transportation. In spite of 
this fact there are a good many people 
in the banking community who seem to 
think that the motor car industry is not 
a staple and permanent business. 

A well-known banker in New York 
the other day said to one of his best de- 
positors. “How long is your motor car 
business going to last?” The motor car 
man replied, “How long is your banking 
business going to last?” and added, “Is 
this bank going to be in business next 
year?” Whereupon the highly indignant 
banker allowed that he was and the 
motor car man said, “So is our com- 
pany.” 

Back in 1910 or 1911 the great Gen- 
eral Motors Company had difficulty in 
floating an issue of notes and actually 
had to give away some of its valuable 
stock as a “bonus” with the notes, in 
spite of the fact that one of its sub- 
sidiaries earned in that year almost the 
entire face value of the notes. A few 
years before that one of the leading 
manufacturers of motor cars attempted 
a consolidation of his own company and 
two other companies on a $40,000,000 
basis. Those same companies today 
have a value in the neighborhood of $2,- 
000,000,000. In 1915 Chevrolet was 
sold to the public at $85 a share. It 
afterwards sold above $500 a share. 
Chandler was also sold to the publie at 
about that time for $85.a share. That 
same Chandler stock has since sold above 
$500 a share and has continuously paid 
good dividends ever since it was issued. 
During the last year the nine leading 
motor car issues dealt in on the New 
York Stock Exchange have had total 
transactions of 26,324,652 shares, while 
the nine leading railroad issues dealt in 
on the Stock Exchange had had total 
transactions of 12,800,086 shares. Twice 
as much trading in motor shares as in 
rails. 

We hear a good deal of talk in the 
newspapers these days of tight money 
—that loans to automobile companies are 
going to be restricted on the theory that 
the automobile is a non-essential. In the 
first place, very few automobile com- 
panies borrow much money—in the sec- 
ond place the car is not a non-essential. 
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NOW TOWARD 





It is distinctly essential. The word 
“pleasure car” is a misnomer—there 
really is no such thing today. Twenty- 
five years ago the farmer had a horse and 
buggy to drive him to town. Today he 
has a so-called pleasure car which costs 
less to run than the horse and buggy and 
which does ten times the work. While 
some of the retail dealers in automobiles 
borrow money and while some people 
who buy ears that they cannot afford to 
buy, borrow money, the manufacturing 
companies themselves borrow very little 
money. One of the reasons why the 
motor car manufacturer does not bor- 
row money is that he sells his car for 
eash. So far as he is concerned, it is 
really a cash game and he gets his 
money with his bill of lading. Another 
reason is that those companies recently 
financed have almost all been financed 
on a common stock basis—only a few 
of them have preferred stocks and prae- 
tically none of them has any bonds out- 
standing. 

The story is told of the Dodge 
Brothers Company, that it has never 
borrowed a cent of money since it has 
been in business. Its earnings, of course, 
are enormous, many millions of dollars 
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q year, and in a way it is one of the 
most perfect manufacturing concerns in 
the world. The gross business of the 
Ford Company, or the General Motors 
Company, is greater than the entire 
gross business of the Pennsylvania lines 
and the New York Central lines. The 
industry itself is a very liquid industry, 
capital is turned over rapidly and it is 
not necessary to have the enormous out- 
lay for permanent investment so essen- 
tial to the railroad or the steel busi- 
ness. 

Much discussion has been heard for a 
good many years about the saturation 
point in the automobile business, but no 
saturation point will probably be seen 
until there are at least thirty million 
automobiles in the world and today the 
United States controls the markets of 
the world for motor cars. This is the 
only country which has learned how to 
produce in quantity, to standardize its 
output and therefore to produce 
cheaply. 

In the United States today there are 
7,800,000 (estimated) automobiles and 
trucks in use; in England there are 
625,000 (estimated) automobiles in use; 
in France there are 280,000 (estimated) 
automobiles in use, and in all Europe 
there are 1,000,000 (estimated) auto- 
mobiles in use. The rate of consumption 
in the United States is going to require 
at least a million cars and trucks a year 
for the next five years. What the de- 
mand for the rest of the world will be it 
is hard to foretell, but it is a well-known 
fact that a medium-priced American 
automobile ¢an be sold instantaneously 
in any part of the world today and in 
many foreign countries it brings a 
higher price in American dollars than 
it brings in this country. Furthermore, 
the average life of an automobile is 
only about five years. Most people do 
not keep their cars as long as that, but 
during that short life of five years the 
car must be constantly repaired and the 
sale of parts once a company gets its 
ears in the hands of the public is a 
tremendous source of revenue, not only 
to the company itself but to the acces- 
sory company. Most people realize at 
once that tires must always be replaced, 
but few people stop to think how many 
nuts, or bolts, or springs, or windshields, 
o spark plugs must be replaced, and 
few people realize that the average 


automobile is made up of several thou- 
sand distinct parts. 


Every industry passes through its 
Pioneer stage of doubt and ridicule, 

ch is successively followed by a 
Period of tremendous expansion and a 
Period of intensive development, leading 
to unrestricted competition. We may 
‘xpect these successive stages in the 
motor industry. It is doubtful, however, 
if it has even approached the beginning 

the end of the second period of ex- 
Pansion. It is so easy for the average 
Person to fall back upon the bicycle for 
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This National Cash Register will help 
you solve your “help” problem. 


Interest your clerks in the business and 
they will work in your interest. 
good clerks will not leave and all of your 
clerks will become better clerks. 




















Your 


One of the surest ways to interest your 
clerks in the business is by having a profit- 
sharing or bonus plan. 


The best way to get the necessary figures 
for such a plan is by using an up-to-date 
National Cash Register. 

° printed and added records which show (1) 
the total sales of each clerk, (2) the num- 
ber of customers waited on by each clerk, 
(3) the volume of sales in each depart- 
ment of your business. 


It gives you 


We make cash registers for every line of business. Priced $75 and up. 


NATIONAL 


CASH REGISTER CoO. 


DAYTON, OHIO. 





comparison and decide that the auto- 
mobile will go through the same ex- 
perience. Yet how few realize that 
there are more bicycles manufactured to- 
day than ever before, although the bi- 
eyele industry is supposed to have 
stopped years ago. Indeed, there never 
was a basis for comparing the motor in- 
dustry with the bicycle industry because 
the bicycle was useful to an individual, 
whereas each motor car affords pleas- 
sure and convenience to anywhere from 
two to seven people. But even so, the 
bicycle industry, after the first set-back 
in its first year of over-expansion, 
greatly recovered, until its.output today 
is larger than ever. Whatever fluctua- 
tions may come in the motor industry 
are pretty sure to follow the same lines; 
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that is to say, we may easily have 
another period like 1911, when there was 
a temporary over-production, but how 
ridiculous were the forecasts then made 
that the motor industry had reached its 
peak may be judged by the fact that 
1920 output of cars was more than ten 
times as great as the 1910 output. 

A few stories illustrative of the point 
of view of motor industry leaders with 
respect to the so-called “saturation 
point” in the motor industry are worth 
repeating. We recall, for instance, the 
conference which Henry Ford held with 
his subordinates some years ago to dis- 
cuss plans for an output of 25,000 cars. 
‘His “young men,” as he called them, 
rose in revolt at the suggestion; told 
Mr. Ford that he could not sell 25,000 
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ES Ze ee cars in any one year, and that even if 
<1 +| he could, he could not obtain the sted 
Ne to manufacture them, to which this man 
A of wonderful vision replied something 


Without Leather, | as follows: “Boys, you are all wrong, 


I can take a map of the United States, 




































ca, e cut it into four sections, sell 100,000 carg 
Civilization W\ ould Pause Alle in each section and only seratch the sur- 
BB face.” How well Mr. Ford prophesied 
is best measured by the fact that the 
Ford Company will sell this year more 
than one million cars, and the end is not 
there. 
Similarly, William C. Durant, the 
guiding genius of the wonderful Gen- 
eral Motors organization, was asked 


Modern life calls leather into play for a thou- 
sand uses. It is the connecting link of power. 
In answer to the touch of leather belts, spindles 
whirl and looms throb that man may be clothed; 
all industry hurries to its task of satisfying our 
daily needs. 


New England, a great bechive of industry, con- Be some five years ago when the saturation 
sumes 51% of the country’s leather output. Bay point would be reached in the automo- 
State tanneries convert many cargoes and train- bile industry, and his answer was ap- 
loads of hides into belting, harness, sole and proximately this: “The saturation point 
upper leather. Half the nation is shod with in the automobile industry will be 
Massachusetts shoes. reached when they stop growing boys.” 


Mr. Durant’s meaning, of course, was 
that when generations stopped succeed- 
ing one another the uses of automobiles 


The National Shawmut Bank has taken keen 
interest in the leather trades for many years. 


aie 
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Sa Its influence extends to the West, assisting local = aes : ; 
' : co ] 
‘= bankers to finance ranches and packing plants. = bes diminish, but while population 
4 ; Sr eae ate z oe nued to increase the demand for 
ted As hides move East, co-operation is given in the fu, aah . 5 i cy 
oo : c ss utomobiles would continue similarly. 
rapid handling of money and documents. Insur- Mr. D : ; : 
, 7 5 r. Durant has had the immense satis- 
ance and warehousing are arranged upon arrival : : : 
7 faction and pleasure of seeing his pre- 
Foreign and domestic shippers of hides and dictions verified in the marvelous de- 
skins appreciate the intelligent service made pos- velopments of his own companies. Eight 
sible in this bank by thorough knowledge of the years ago or so, the Cadillac Company 
requirements. Clients benefit by accurate, up- was practically his only earner and was 
to-the-minute market and credit mformation. pulling his other companies along be- 
eause Cadillac first received his guiding 
Correspondence with banks and : : 
mercantile houses cordially invited. attention. Then Buick developed the 


biggest company in the industry next to 
the Ford Company, then Oakland, then 
THE Oldsmobile, then the wonderful Chevro- 
let Company, ranking among the first 
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Fifty Years 


RS eo ESS OE Our institution--“The Hibernia 
Bank of New Orleans”--as it was 
originally known--was organized 
back in 1870--fifty years ago. 
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During the half century, we have 
accumulated more than $60,000,000 
in resources, and are thus one of the 
large banks of the country--less 
than 75 of the 30,000 banks in the 
United States gre larger. 














While we have been accumulat- 
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jus has developed the motor acces- 
gry industry, until today one can hardly 
step on to a public street without en- 
euntering a product of the General 
Motors Company, either in the shape of 
one of its automobiles or trucks or in 
the automobile or truck of a competing 
company which uses the ball bearings 
or the starting and lighting system or 
the radiator or the horn or the body 
tumed out by one of the units of the 
General Motors Company or else of the 
Fisher Body Company, in which General 
Motors has a big interest. Obviously, 
it is difficult for these men to see the 
vanishing point in the automobile in- 
dustry, especially so when the rest of 
the world is clamoring to them for ship- 
ments of cars. Nothing but the genius 
and resourcefulness of the men at the 
head of the automobile industry has 
made it possible for them to supply a 
small part of the current domestic de- 
mand for automobiles because of the 
tremendous handicaps suffered in trans- 
portation facilities this year. 

Recently such things have been com- 
mon as sending a whole flotilla of auto- 
mobiles over the road in the height of 
winter and sending fleets of trucks to 
all parts of the Middle West to move 
their own fuel and iron and steel, which 
would be impossible in any other in- 
dustry; but the automobile men were 
able to do it and thus maintained pro- 
duction in the early part of this year 
when other industries were practically 
suspended. The writer, for instance, 
saw dealers from Richmond, Va., and 
Dallas, Texas, driving three and five 
ears over the road from Cleveland, Ohio, 
last spring. Thousands of miles of in- 
convenience for only three cars, and yet 
there is talk of saturation in the motor 
industry ! 

Not until the rest of the world has as 
Many cars as the United States has do 
automobile men believe they need con- 
cern themselves with anything more than 
temporary abatements in the demand 
for cars and when, and if that condition 
ig ever reached, there will be a demand, 
4 indicated above, for replacements 
alone of from two and a half to four 
million cars a year, which is from two or 
four times as many cars as have ever 
been turned out in a single year—The 
Spur. 


C. H. Fox, Vice-President 


C. H. Fox has been elected a vice- 
President of the Chicago Trust Com- 
pany. Mr. Fox first entered the bank- 
ing field in a minor capacity with the 
Third National Bank of Rockford, Illi- 
nos, where he remained for a number 
of years before becoming traveling rep- 
Tsentative of the Chicago Trust Com- 
Pany'in 1909. - 

In July, 1913, Mr. Fox was elected 
assistant secretary of the Chicago Trust 

pany and later in the same year.was 





appointed assistant manager of the bond 
department. 

Mr. Fox has a wide acquaintance 
among bankers and business men 
throughout the central west and be- 
cause of his service as treasurer of the 
Illinois Bankers Association in 1913 he 
is particularly well known to the bank- 
ers of this stafe. He is thirty-five 
years of age and was born in Rockford, 
Illinois. 


A Decision on Overdrafts 

The United States Supreme Court, in 
rendering a decision in connection with 
a bank overdraft case, spoke as follows: 

“A usage to allow customers to over- 
draw and haye their checks and notes 
charged up without present funds in 
the bank. Stripped of all technical dis- 
guise, the usage and practice, thus at- 
tempted to be sanctioned, is a usage 
and practice to misapply the funds of 
the bank; and connive at the withdrawal 
of same, without any security, in favor 
of certain privileged persons. Such a 
usage and practice is surely a manifest 
departure from the duty, both of di- 
rectors and eashier, as cannot receive 
any countenance in a court of justice. 
It could not be supported by any vote 
of the directors, however formal; and 
therefore, whenever done by the cashier, 
is at his own peril and upon the respon- 
sibility of himself and his sureties. It 
is anything but well-and truly execut- 
ing his duties as cashier.” 


William P. Sharer, president of the 
First National Bank and the First Trust 
& Savings Bank of Zanesville, O., was 
elected president of the Midland Bank, 
now being organized in Cleveland, Ohio. 

Mr. Sharer is well known in banking 
affairs and, in addition to being inter- 
ested in several banks in southeastern 
Ohio, he is’ a director of the Citizens 
Trust & Savings Bank of Columbus. 

He was president of the Ohio Bank- 
ers‘ Association in 1911-12 and has been 
active in the American Bankers’ Asso- 
ciation. He served two terms on the 
executive council and at present is chair- 
man of the public relations committee of 
that organization. 


Eldon H. Earle, formerly connected 
with the National City Co., New York 
City, has become associated with Morton 
& Co., Inc., 25 Beaver street, invest- 
ment bankers. . 

The Power City Bank of Niagara 
Falls, N. Y., has increased its capital 
from $300,000 to $500,000. 


The Citizens Savings Bank at Wyom- 
ing, Ia., is remodeling and improving 
its banking room. 


Work will soon be commenced on the 
six-story bank and office building to be 
erected by the Workingmen’s Co-opera- 
tive Bank of Boston. 


Headers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





U.S. Taxes 


Bankers 
Must Know 
Tax Procedure 


By reorganizing a business into a corpora- 
tion and a partnership one of our clients 
reduced his taxes from $25,000 to $9,000— 
a saving of $16,000. This is legal, right 
and proper. By readjustment of capital 
records another client saved $10,000. il- 
lions of dollars were lost last year by tax 
payers through ignorance of allowable de- 
ductions and exemptions they were entitled to. 
YOU—the executive who swears to the 
accuracy of your own Tax Return—YOU— 
the banker or cashier who advises clients 
on the preparation of their Tax Returns— 
YOU—the auditor, accountant or book- 
keeper, who computes the Return—you 
must know Tax Procedure. 


$5,000 Often Saved 


We teach you how the various taxes work 
together—how to compute ALL the legal 
deductions. Executives taking our train- 
ing frequently report savings of $5,000 to 
$100,000. Invaluable to bankers in giving 
quick, accurate advice to clients. 








Instruction conducted by the Tax Experts 
of the Commerce Clearing House whose Tax 
Guidance is used annually by 1,000 banks 
(27 in Chicago alone) tor the benefit of 
200,000 depositors. 


Standard Oil Co., Ford Motor (20 enroll- 
ments), U. S. Rubber Co., U. 8S. Tire Co., 
International Harvester Co., etc. use our 
Tax Procedure Training Service. 


IMPORTANT—Tax problems 
have opened a new profession. 
Salaries and fees run from 
$5,000 to $30,000 ayear. Bank 
attorneys, accountants, audi- 
tors, or bookkeepers can 
quickly qualify. Write for 
details. _ 


Send Coupon 


Send for our booklets, ““The Income 
Tax Expert” and “Everyman’s In- 
come Tax.’ No obligation. They 
are free. Both booklets contain 
information of vital importance to 
every banker and cashier. Tear 
out and mail the coupon NOW! 


U. S. Tax Law Institute 


Dept. 2067, 20 E. Jackson Blvd., Chicago 
—_ ss = ee ee “T 


U. S. TAX LAW INSTITUTE, 
| 20 E: Jackson Blvd., Dept. 2067, Chicago =f 
Gentlemen: Please send me free and without obli- | 


gation yor booklets “‘The Tax Law Expert’’ and 
**Everyman’s Income Tax.”’ 
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HOW A SIGN HELPS 


TO WIN BUSINESS 





URGING by your bank daily are 
hundreds of persons. Some glance 
upwards and note that the building they 
are passing covers a bank, others enter 
it, but many do not even notice the 
structure. 
No institution wears a more grave, 
stately and dignified exterior than a 
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Asimple sign that adds attractiveness to the 
front: of the bank and serves as a strong adver- 
tising medium at the same time. 


bank. An attempt has been made to 
have its exterior reflect its business, 
which is of grave responsibility, for 
banks are the guardians of the life sav- 
ings and material fortunes of those who 
have put their trust in them. 

Yet it is the reserve of the bank ex- 
terior which fails to arrest the attention 
of the pedestrians, absorbed as some are 
by their own thoughts or the ever mov- 
ing life of the street. 


Among them are persons of wide ex- 
perience and varying temperament. 
Some would have foresight to save 
money if there were no banks, and these 
gladly deposit their money in the in- 
stitution which is best known to them. 
Others need to be reminded of the 
wisdom of saving as insurance against 
future needs; some are forgetful or 
negligent. 

As was demonstrated during the Lib- 
erty Loans, when persons who had never 
saved money in their lives bought bonds 
and acquired habits of thrift, the public 
must be reminded of duties even when 
they serve a selfish purpose. The Liber- 
ty loans would never have been success- 
ful had those responsible for their out- 
come omitted to awake the public to a 
sense of its obligations by strenuous 
publicity methods which even included 
cireus performances on streets. A per- 


, centage of the population would have 


loaned money to the government without 
advertising, but a large percentage had 
to be aroused into action by publicity 
methods. And it is, therefore, true that 
many’ who pass by your bank are po- 
tential customers and would enter it if 
their attention were drawn to it. 

Nothing wears a more general aspect 
of shut-in security than the average 
bank front after business hours. An 
electric sign suspended directly in front 
of your bank that could be seen day and 
night, not only by those who passed di- 
rectly beneath it, but by the wayfarers 
and automobilists within a range of sev- 
eral blocks, would help to increase husi- 
ness. 

The sign would be a reminder to many 
people of delayed banking business. 
Others would discover that bank was 
directly on their way to work, and con- 
veniently located for their purpose. The 
bank’s name should become familiar 
to all who came within its view. 

An impression of the sign would im- 
print itself in the minds of many, and 
when banking service was needed, your 
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institution would loom up. You would 
gain customers and the customers would 
gain transacted business. 

If you place an electric sign in front 
of your institution, you are following 
the example of some of the soundest, 
largest and most progressive banks in 
America, which realize that a gray dark 
bank front cannot attract business. 


UNIQUE and practical method of 

promoting trade acceptance educa- 
tion has been followed by the banks com- 
posing the Clearing-House Association 
of Oklahoma City, Okla. Not the least 
effective feature of the method is its 
evidence of team-work in behalf of this 
movement for sounder business and 
banking conditions. 

The plan followed was the publication 
in the advertising columns of Oklahoma 
City newspapers of a series of brief 
articles presenting the merits of the 
trade acceptance as an instrument of 
credit. This was not the first time that 
the Clearing-House Association had used 
advertising space to offer its suggestions 
to the business public of the community. 
Having been found resultful, the plan 
was utilized in connection with trade 
acceptances. -The banks composing the 
local Clearing-House Association are: 

American National Bank, First Nation 
al Bank, Farmers National Bank, Liberty 
National Bank, Oklahoma Stockyards 
National Bank, Security National Bank, 
Southwest National Bank, Trademen'’s 
National Bank, First State Bank, Guar- 
anty Bank, Wilkin-Hale State Bank. 

The names of the Clearing House banks 
appeared only in the first of the ser 
of advertisements. In this, announe 
ment was made that “our forthcoming 
discussions will deal with the purpo® 
and the method of trade acceptances 
the Federal Reserve System. Every bus: 
ness man will do well to read the 
carefully.” 


Gives Playground to City 

The American State Bank of Higt 
land Park, Mich., has presented to tht 
city of Highland Park a completely 
equipped playground. The bank & 
tains title to the property and the «iif 
assumes all liability from possible # 
cidents. The playground will be under 
supervision of the recreation comm> 
sion. 
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A Profit-Sharing Plan 


In connection with declaring a 1 per 
eent dividend, which puts the bank on 
a dividend paying basis of 12 per cent 
per annum, the officers of the Muskegon 
Savings Bank at Muskegon, Mich., de- 
termined to adopt a profit-sharing plan 
for its employees. The action was taken 
in recognition of the large part the em- 
ployees play in making the institution 
successful. The distribution to em- 
ployees will be made semi-annually and 
will be on a basis of the present salary 
and time of service of each. 

The bank was organized 32 years ago, 
it now having assets of over $2,600,000 
with deposits of $2,500,000, owned by 
over 13,000 depositors. The organiza- 
tion is one which for many years has 
done a large business with small de- 
positors and has been active in loans 
on mortgages, farms, residence and busi- 
ness property. 


A Booklet on Trust Advertising 


A booklet, which has just been issued 
by the Fidelity Trust Company of 
Buffalo, offers many valuable sugges- 
tions to trust companies everywhere on 
how best to obtain maximum results out 
of this character of advertising. The 
booklet, “I Give and Bequeath,” sets 
forth information gained from years of 
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ITH the addition of all corporate and 
personal trust functions and the ac- 
quistion of an experienced trust organization 
intact, the Irving is equipped to render to 


its correspondents and_ their - customers 
every modern banking service, national and 
international. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


experience in the management of estates 
and trusts, and covers in a broad way 
subjects that every person should know 
before making a will or trust agreement. 

The booklet deals with wills, the 
duties and responsibilities of an ex- 
ecutor, the executor’s fees, the Federal 
Estate Tax, the New York State in- 
heritance tax, the laws of descent and 
distribution, personal trusts, the Buffalo 
Foundation and other forms of trusts. 

The book is beautifully printed and 
handsomely bound. 


Sheep should be on all Farms 

The keeping of a reasonable num- 
ber of sheep on the average farm does 
not necessitate the keeping of fewer 
dairy cows or other grazing stock. This 
fact was determined by the United 
States Department of Agriculture in its 
recent investigation of sheep-raising 
possibilities in New England. It was 
found that farms where sheep are kept 
successfully have practically the same 
number and kinds of other live stock as 
other farms of like area where no sheep 
are kept, and that the acreage in crops 
on the two classes of farms is substan- 
tially the same. The inference is that 
the farmer who keeps no sheep is simply 
throwing away enough pasturage that 
cows and other live stock do not uti- 
lize to net him a profit. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


A New Farm Department 


The First National Bank, Appleton, 
Wis., is developing several service in- 
novations. A new farm department has 
been established under the direction of 
Paul O. Nyhus, formerly county agent 
for ‘Waupaca county. Mr. Nyhus is 
already active in organizing strong 
breeders’ associations and developing 
educational plans for more efficient 
farming in Outagamie county. A month- 
ly farm news publication was issued for 
the first time in. July by the bank and 
is circulated to 2,500 farmers. 


Crops throughout the Northwest are 
in excellent shape despite the prevalence 
of black rust. Damage from the rust 
disease will not be as extensive as was 
first estimated. Montana, for the first 
time in three years, is sure of harvesting 
a fairly large crop and the western parts 
of North and South Dakota, stricken 
with drought in the past two years, will 
cut grains that will be a credit to those 
sections of the states. 


H. O. McCallon, former State Bank 
Examiner, has been eleeted active vice- 
president of the Dallas County State 
Bank of Dallas and has moved from Fort 
Worth to Dallas to live. 











914-C Pine Street 


WHAT YOU HAVE 
BEEN LOOKING FOR i 


Corrugated Fibre Board 

Folding Boxes for Storing 

Deposit Slips Ad 
Canceled Drafts - 


Cashier’s Checks 
General Tickets 








REFLECTOLYTE 


The Ideal Lighting Fixture 


An installation of REFLECTOLYTES 
considered asa dividend paying investment, because 
a continuous saving is effected. Due to REFLECTO- 
LYTE’S high efficiency, lamps of less candle power 
can be used. This continuous saving in current con- 
sumption, together with the saving in first and 
replacement cost of lamps and in man-power, because 
of their dustless construction, is equivalent:to a 
handsome dividend on the investment. 


If you require illuminating equipment, either for an old or new 
building, you should have our catalog describing and illustrating 


this new Lighting Fixture. We will gladly send it on request. 


The Reflectolyte Company 


St. Louis, Mo., U.S.A. 
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Pass Books, Etc. 


: 


Clean Up Your 


Vaults 


Easily accessible with contents in order 
and free from dirt 


BaNKERS Box ComPaNy. Inc.. 536-538 S. Clark St., CHICAGO, U.S. 


should be 
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Write for our booklet “‘ Economical Filing’”’ giving prices and list of users 
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COUNTRY CLUB FOR 
BANK EMPLOYEES 


The development of the country estate 
of a private family into a country club 
to accommodate 700 members was one 
of the big undertakings of the First 
National Bank in St. Louis, in its de. 
sire to institutionalize to modern re. 
quirements. The extent to which its club 
house on the Meramec River just a few 
miles southwest of St. Louis and in the 
foot-hills of the Ozarks has been used 
by its employees since opening day, 
July 4, demonstrates the practicability 
of the idea. This club house is a testi- 
monial to the generosity of one of the 
directors of the bank, Benjamin Gratz, 
who has donated his summer home and 
extensive country estate to the club for 
the purpose of affording a pleasant and 
attractive outing place for the club 
members. 


Since the estate was taken over by the 
elub, a tennis court and athletic grounds 
have been put in condition for use and 
a convenient dance hall provided. The 
club is located on the beautiful Meramec 
River, and many of the club members 
take advantage of the canoeing and 
swimming privileges. Mountain climb- 
ing among the rocks and hills of the 
surrounding country is enjoyed by a 
number of employees who do not take 
to other forms of athletics, and one of 
the attractive objective points is an old 
observation tower built of rock many 
years ago, as a reproduction of the 
Grotto of Lourdes. It is located about 
an hour’s walk from the club, and from 
the top of this tower one of the most 
beautiful views of the Ozarks is afforded. 

On Labor Day more than one hun- 
dred of the club members visited the 
club and fifty of them sat down to 
dinner together at the noon-day meal. 
The unusually large number of First 
National Bank employees who have en- 
joyed the club during the season just 
closing shows that the sincere desire of 
the officers and directors of this institu- 
tion to meet the wishes of their em- 
ployees in every possible way is pro- 
ductive not only of excellent bank spirit, 
but also of increased co-operation in all 
departments of the bank. 

Miss Alice F. Brannigan, for a nun- 
ber of years connected with one of the 
affiliating banks, has been in charge of 
the club as manager and hostess. 


The Market Savings Bank of Dayton, 
Ohio, has increased its capital from 
$50,000 to $100,000. 


At a meeting of the Portage County 
Bankers’ Association, held at Stevens 
Point, Wis., it was decided to assist @ 
the financing of a potato exhibit from 
Portage Co. at the annual state potato 
show. 
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"Preparing Interest Calculations 
Accurately in Less Than Half 
The Usual Time” 


HE St. Louis Union Trust Co. was up against 
an extremely difficult task. 


That efficient organization faced the problem. 
of calculating interest on thousands of daily balances 
from the 26th of one month to the 25th of the next, in- 
clusive, credit the same on or before the last day of the 
month, and at the same time maintain exacting stand- 
ards of safety and accuracy. 


Impossible under the old system. There were too 
many chances for discrepancies. A change had to be 
made and Mr. H. R. Crock, Auditor, made it. 


The task of preparing the interest calculations was 
transferred to the Monroe Calculating Machine. A 
thorough test convinced them that the work could be 
done correctly on the Monroe and in less than half the 
time required under the old methods. 


“Weong answers” are foreign to the Monroe because 
the answer and proof appear simultaneously in the 
dials and on the keyboard. No guesswork. You know 
your answer is correct. 


Send the coupon now, for 

more complete information 

contained in “Analyzing 
Banking Costs.” 


ee” 


Readers will confer a favor by mentioning THE ‘BANKERS MONTHLY when writing to our advertisers. 
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“What Else Can We 
Do For You?” 


Such words from your Saint Louis corres- 
pondent are pleasing,as words go, bespeaking 
willingness and desire to serve. 


But how much more pleasing it is for your 
correspondent to render every service so 
promptly and cheerfully as to make each 
transaction, itself, invite further use of the 
institution’s facilities and the time of its 
officers and employees. 


Commerce Service is the ‘‘What else-can- 


we-do-for-you ?”’ kind. 


THE NATIONAL BANK 
OF COMMERCE 
IN SAINT LOUIS 


Resources more than $95,000,000.00 


The First National Bank of Winters, 
Texas, has increased its capital from 
$15,000 to $40,000. 


A charter has been issued by the comp- 
troller of the currency to the First Na- 
tional Bank of Ruston, La., capital stock 
$50,000. 


Three cities in the Fourth District— 
Cleveland, Pittsburgh and Cincinnati— 
are to have branches of the Guaranty 
Co. of New York, newly incorporated 
to take over the Bond Department of the 
Guaranty Trust Co. The purpose is to 
facilitate the bank’s business in invest- 
ment securities, particularly outside of 
New York City. All of the $5,000,000 
capital stock is to be subscribed for by 
the Guaranty Trust. Oct. 1 is the date 
set for the new company to begin busi- 
ness. 





Roy D. Gardner has resigned as 
cashier of the Calhoun State Bank, in 
Homer, Mich., after a service of several 
years. F. B. Jarvis, the assistant 
cashier, succeeds him, and F. H. Kerr 
will become assistant cashier. 


W. E. Griswold has been appointed 
manager of the Woodward Avenue 
branch of the Dime Savings Bank of 
Detroit, succeeding, C. E. Gray, who re- 
tires from the bank’s service after 15 
years. 


The Sam Houston State Bank & Trust 
Co., has opened for business in the new 
quarters of the institution at San An- 
tonio. W. W. Collier, vice-president of 
the State National, is president of the 
new bank, which is capitalized at $100,- 
000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Shifting Investments 
The American people at the begin. 
ning of last month showed a per capita 
money supply of $57.07. This means 
that during the six years since the world 
war began, the nation’s per capita 
money circulation has increased $23.11, 
This was an amazing gain for so short 
a time and reflects the enormous jn- 
crease in money and credit that the war 
brought about. Since the outbreak of 
the war the American people haye 
purchased more than  $2,000,000,000 
worth of foreign securities, bought back 
fully $1,000,000,000 worth of their own 
securities, besides subscribing for $21,- 
000,000,000 worth of Liberty Bonds and 
making prodigious outlays for public 
and private improvements. The United 
States has nearly 40 per cent of the 
world’s gold supply and has the best 
business organization and the best pro- 
ductive machinery that any nation ever 
had.—National City Bank, Richmond, 
Va. 


The Executive Secretary of the Ohio 
Federation, until a few months ago, 
was Agricultural Field Agent of the 
Society for Savings in Cleveland. He 
is therefore familiar with banking prob- 
lems as well as those confronting the 
farmers. He says: 

As regards agricultural financing in 
general, officials of the Reserve Bank 
point out that the member banks, rather 
than the regional institution, should be 
approached relative to more funds for 
crop-moving purposes. The Federal 
Bank makes no loans direct to the pub- 
lic. Agricultural paper sent in by 
member banks for rediscount is on a 
preferential basis as regards maturity. 
This may be six months from date of 
rediscount, as compared with three 
months for all other classes of paper. 

The view is expressed in banking 
circles that the farmers themselves were 
partly to blame for inability to obtain 
sufficient accommodation. Those et- 
gaged in other business recognized that 
compensating balances must be main- 
tained if loans were to be negotiated. 
But some farmers apparently had little 
use for banks until harvest time, when 
they urgently require use of bank funds 
which often had found their way into 
more profitable ehannels. More general 
recognition among farmers of the fact 
that banks cannot make loans unless 
they first receive deposits would im- 
prove the rural financial situation. 


F. G. Herbst, comptroller of the Co- 
lumbia Trust Co., New York City, 1 
cently was made manager of the foreign 
department. 


C. C. Schoener is president and Geo. 
J. Meinz, cashier, of the American Na- 
tional Bank of St. Cloud, Minn., newly 
organized with capital of $100,000. 
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fact Counting Room FOR PRINTING—A 
rless THE STATE BANK OF 1HE PORTUGUESE COLONIES simple, inexpensive at- 
im- Paid-up Capital - = Esc. 24,000,000 =$25,894,080.00 Sheets oo, sabes “ 
ReserveFunds - = Esc. 24,000,000 =$25,894,080.00 cea eaih tamene tachment instantly con- 
(At par of exchange) able other banking jobs. verts the ‘“Standard’”’ 
Co- Inquiries will be gladly answered — = Bd at- into a practical printing 
, Te- B ANCO N ACIONAL No Need ‘To Send device for post cards, 
eign See notices and other small 
Stencils are made on 
ULTRAMARINO ene) Sane 
Qt NewYork Agency, 95 Liberty Street Smart Addressing Machine Corp. 
ewly feces: MaCosvanh,, Sane New York Office 11 Goodell St., BUFFALO, N. Y. 


Head Office: Lisbon, Portugal 
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BUILDINGS AND LOANS 
SHORT TIME PLAN 


OME of the building and loan asso- 

ciations in Ohio are making short 
time loans only and in some eases these 
loans are callable in a year and in others 
the loan period is two years and some 
times three. Of course many of the 
building and loan organizations are ad- 
hering to the old practice of making 
loans for the full period required to 
liquidate them by means of small 
monthly payments which range from 
10 to 12 years. 

Unsettled financial conditions brought 
about the new method. Under the orig- 
inal method of making loans refinancing 
had been depended upon chiefly to pro- 
vide funds. A building loan would be 
converted into a real estate loan at a 
bank, after the house was completed. 
Instead of waiting 10 years or more for 
full payment, the. company would have 
full liquidation at the end of the first 
year in many cases. Such refinancing 
greatly increased the gross total of loans 
in a given period, and enhanced the 
profits of the companies, because of the 
rapid turnover of working capital. 

Money became tight. Banks, which 
had participated in such refinancing, 
practically went out of the market, so 
far as mortgage loans were concerned. 
The building and loan companies had to 
depend upon their own resources. De- 


litt ners 


LBP Ft dey 
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posits held up well, but the aggregate 
was comparatively small and the de- 
mand abnormally large. Shortage of 
funds brought higher rates, on both de- 
posits and loans. A company which 
loans for the full term of repayment at 
the prevailing rate—1 per cent a month, 
covering both principal and interest— 
cannot speed up liquidation when in 
urgent need of funds. It is helpless so 
long as the specified repayment schedule 
is maintained. 

On the other hand, a company making 
loans on a one-year basis, for example, 
could require full payment at the end 
of that time. Such a step would not 
be taken except under extraordinary 
conditions. Customers wishing to with- 
draw deposits could be made to wait 
until partial payments on loans had 
been made in a sum sufficient to meet 
requirements. But this would not be 
good business. The public would 
lose confidence in such institutions if 
deposits would not be withdrawn 
promptly. Real Estate values are in- 
flated, building costs high. Properties 
may decrease in value. Therefore, some 
companies, wishing to protect their cus- 
tomers and themselves during the read- 
justment period, substituted short-time 
for long-time loans. New loans became 
liquid rather than fixed assets. If an 
emergency arose, some of them cou!d 
be called. If interest rates or other 
factors changed radically, new loans 


NAT ite NAL “cary BAN 


BUILDING & 


VE w yor 


World-wide distributors of high- 
grade securities: Bonds, Short Term Notes, 


also Preferred Stocks and Acceptances. 


Cor- 


respondent Offices in more than 50 leading 


Cities. 


Bankers of this section are invited to use 
National City Company service through one 
of our following conveniently located corres- 


pondent offices. 


CHICAGO BOSTON 
SAN FRANCISCO 


MONTREAL LONDON 


PHILADELPHIA | 
NEW ORLEANS 


TOKIO 


could be negotiated on an equitable basis, 
This procedure has its disadvantages, 
also. If loan rates declined, borrowers 
might negotiate renewal loans with 
other loan companies, or banks, at legg 
cost. Companies doing business on 
long-time basis, at high rates, would 
make more money on a given loan 
gregate than others which had to read- 
just their loans at the end of one year, 
or two, or three, on a lower basis. How- 
ever, a decrease in loan rates probably 
would be accompanied by a correspond- 
ing decline in interest charges. ‘At the 
present time, money is in such demand 
that borrowers do not object seriously 
to the short-time loan. 

Companies making short-time loans 
are chiefly concerned with liquefying 
their assets. In this they are following 
the example set by banks. Many banks 
now require amortization of real estate 
loans, old and new. Formerly they were 
on a one-year basis, renewable from year 
to year so long as the interest was paid. 
But the tight money situation made it 
advisable to ask repayment of such 
loans within a reasonable length of time. 
The prevailing minimum rate in Cleve- 
land is 4 per cent per annum, exclusive 
of interest. 


The Homestead Bank of Brooklyn is 
taking bids on a two-story brick and 
limestone addition to its building. 


At a glance! 


Even with a magni- 
fying glass, it is doubt- 
ful whether you could 
detect a clever altera- 
tion on a plain-paper 

r ‘‘tinted’’ check. 

One glance will tell 
you whether a check 
on National Safety 
Paper has beenaltered. 
A glaring white spot 
appears whereveracid, 
eraser or knife has 
been applied. 


Ask your lithographer 


George La Monte & Son 


Founded 1871 
61 Broadway New York 
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Aeroplane View of Washington Monument and Government Departments 


Bureau Engraving and Printing Navy Bldg. Munitions Bldg. 
ae Reset ‘ ai z — = 
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U. S. Official Photo U.S. Treasury Wilkins Bldg. White House State Dept. 


A. S. PRATT & SONS, INC. 


ESTABLISHED 1867 


503 WILKINS BUILDING, WASHINGTON, D. C. 


Washington Agents for National Banks 


Dealers in Government Bonds - 


TREASURY SERVICE 


We count, examine, and witness the destruction of mutilated currency and 
examine bonds deposited as security with the U. S. Treasurer, as required 


by law. ms 
GOVERNMENT BONDS 


We specialize in government bonds bearing the circulation privilege and can 
promptly supply the needs of banks increasing their circulation or dispose of such 
bonds for banks retiring circulation or public money accounts. Net prices and 
additional information gladly furnished on request. 


Publishers of Agent for 4,500 National Banks 
__Pratis Digest of Banking Laws and all Federal Reserve Banks 
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TEN THOUSAND VOLUNTEERS WANTED! 


If the bankers of the United States can convincingly show Congress and the 
Federal Reserve Banks that they are overwhelmingly opposed to the universal 
par clearance ruling, the right of the bank to charge exchange will be respected. 


There is one way, and only one way, to present thisevidence. That is for every 
banker who believes in the equity of exchange, to become a member of The 
National and State Bankers Protective Association. 


Congress Respects the Majority! 


We must make Congress realize the fact that over twenty thousand banks in 
the United States are opposed to the parring of checks. 


Every banker who is with us in his convictions, must be with us in reality. 
Otherwise, our opponents will claim him as one of them. 


When Congress convenes in December, one of the first problems before it for 


solution is this par clearance question. 
this organization. 


Leading the fight for exchange will be 


Uphold our hands by giving us the right to speak for you and list you as one of us. 
Write today for full particulars as to membership, to 
L. R. ADAMS, General Secretary-Treasurer 
The National and State Bankers Protective Association 


P. O. Box 1515, 





A. B. A. TO 


Atlanta, Ga. 


OPERATE 


UNDER NEW PLAN 


Extensive revisions in constitution recommended 
by committee will be considered at the annual 


meeting 


MORE workable and democratic as- 

sociation is the aim of the Com- 
mittee on Constitutional Revision, in the 
draft of the revised American Bankers 
Association constitution. The revised 
constitution, a movement inaugurated by 
President Hawes to make the A. B. A. 
a more effective working organization, 
will come up for adoption at the con- 


. vention to be held in Washington, D. C., 


October 18 to 22. 

One of the principal democratizing 
clauses is the one providing for a ref- 
erendum of either the executive council, 
the administrative committee or of the 
entire membership of the association, for 
determining the association’s policy on 
questions of moment, at any time during 
the year. 

The entire idea in a revision is con- 
tained in the foreword to the printed 
draft which says: 

“If we may make comparison with 
the National or State Government, the 
revision is drawn on the theory that the 
general convention represents the peo- 
ple, wherein the initiative and ultimate 
power rests, and that the Executive Coun- 
cil is the legislative body which makes 
and changes the laws from time to time 
in the administration of the affairs of 
the body politic.” 

Under the proposed changes, the pow- 
ers of the president have been greatly 
amplified. He is made the presiding 
officer of the Administrative Committee, 


: 


in Washington, 





October 18 to 22 

given power to appoint committees and 
authorizes the incurring of expenses by 
such committees up to $5,000. These 
changes alone indicated the hampered 
administrative operations under the 
present constitution. The vice-president 
is given power to preside over the Exec- 
utive Council in the absence of the pres- 
ident. Any elective officer automatically 
is removed from office upon his leaving 
the banking business. Provision is also 
made for the removal of elective officers 
under certain conditions. 

Five members-at-large are added to 
the Executive Council, appointive serv- 
ice by the president for- one year, reap- 
pointment for a consecutive term of not 
more than three years. Forfeiture of 
membership in the Council by absence 
from two consecutive sessions without 
satisfactory excuse is included in the 
new draft. Chairman of commissions 
created under the new draft are made 
ex-officio members of the executive coun- 
cil. 

Spring and fall meetings of the exec- 
utive council are called for. The posi- 
tion of executive manager is created, and 
also the subordinate position of secre- 
tary. Power of removal of any 
association employee is vested in the 
executive council. The council is given 
power to select the executive manager, 
general counsel and treasurer. The ad- 
ministrative committee selects the sec- 
retary. 
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Plans for greater activity of the 
association are provided for in a five 
per cent emergency fund, aside from 
specific appropriations. This fund yill 
cover emergency activities that arise, 


Elective members of the administra. 
tive committee from the  execntiye 
council, changed under the present con. 
stitution from two to four, are to be 
elected “from one of the Federal Reserve 
districts which are not already repre. 
sented,” making the committee repre. 
sentative of the entire country. In the 
absence of the president of a division, 
the vice-president may serve on the 
administrative committee, which is made 
a constitutional committee with full 
power to administer the affairs of the 
association between meetings of the 
executive council. This committee is also 
given power to appoint subordinate off- 
cers and employees, power of removal 
and right to adjust salaries subject to 
approval of executive council. 


Article X renames the trust company, 
savings bank, national bank and state 
bank sections as divisions, making the 
secretaries of the various divisions dep- 
uty managers of the associations. 


The powers and duties of the general 
secretary, title changed to executive 
manager, have been both amplified and 
clarified. He is given power to super- 
vise all subordinate officers and em- 
ployees, is placed in charge of the 
association’s offices and property, and 
he is the chief budget officer. 


Four commissions are provided. An 
economic policy commission, which will 
take over the functions of the present 
currency commission, membership lin- 
ited to seven, whose functions are en- 
larged to consideration of all questions 
of economic policy, submitted to it or 
independently investigated, with a view 
to assisting the association in the deter- 
mining of its policy in such matters; 
an agricultural commission, the same as 
now provided by the constitution, with 
the added function of arousing interest 
in obtaining good roads; a public re- 
lations commission, being the public 
relations committee created by a resolu- 
tion at the St. Louis convention from 
the membership of the associatign, the 
name being changed from committee to 
commission and the functions being the 
same as conferred in the creating resolu- 
tion, except that supervision of the 
official publication of the association is 
added; and a commerce and marine 
commission, whose functions are the 
same as the present committee of that 
name. 


Permanent council committees ar 
named as follows: Finance committee 
(reduced from nine to six members); 
committee on federal legislation; fed- 
eral legislative council; committee 00 
state legislation; state legislative cout 
cil. Other committees are named 
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You Are In Business For Interest! 








Protect your best interests by accuracy in computing interest! 
positors happy. Avoid mistakes and keep your profits up. 


Avoid mistakes and keep de- 


Accomplish this by a method so simple that an inexperienced clerk can do it, by a machine so 
efficient that it saves you hours of valuable time and hundreds’of dollars in interest every year. 


The 
Meilicke [re2¢ Calculator 


safeguards the foundation of your business. How much reliable help can you hire for $1 
It computes accurately the interest you earn or the a month? How much effective advertising? How 
interest you pay out—calculates it faster than the much insurance against loss? 


h ind. 
een ae Let Users Tell You 
Write for full particulars. Ask us for copies 











Cost Insignificant 







é The cost of a Meilicke Calculator is small of some of the letters we have received from banks 

il compared to its earnings. At 8% interest on your all over the country. You are in business for in- 

0 investment it will cost you $1 a month‘to have a five terest. Make your interest department 100% efficient. 
rate machine in your bank. Send for the details now. 


pene 

eilicke 
Time and Interest Calculator Co. 
364 N. Clark St., CHICAGO, ILL. 


















Prevents Wasted 
Effort of 
Repeated 

Solving of 
Interest 
Problems 


Eliminates the 
Necessity of 
Computing Time 
Prevents 

Human 

Mistakes 







ns 
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STOP | 
TIME If You Count Coins Sendha 
“eg stermenstemreeton” INQ Fexpenseio 


Counting fraction\oin 
usually inaccurate alv 


a3 Rae r. 


GENTRAL SAVINGS BANK It must be done t! 


HO RIVER & 147s AVE 
& JUNCTION ave Rov tvane Romawe AwER at 
ORES: 


eet a we way— Time has agey 


Coinometer Cam 
60 Lafayette Blvd., 








roit, Michigan. ? 
B' nme e 99 «6 
wane The “Coinometer’”’ is sii fract 
Through the daily use of the "Coinometer”, we find i ‘i . 
that it saves us the service of at least one employee. We find Ing machine. It coun ni 


it to be very accurate, speedy and easy to operate, and owing 


















quarters only. It does 


to its size very convenient to use in any part of our office. 


The above together with the low price, should make a strong portable. It weights D | J 
appeal to all having fractional coins to count. but 7x1 2 inches of sp . 
aC 





We endorse it without reserve. 






Very truly yours, 


GP ho The use of this remark 


necessary in your busine 










writer, or the adding m 





The Colmeinebes is 


USED AND ENDORSED BY | Five days’ use in your 0giaik 1 
MORE THAN 3200 BANKS its sterling value. It culffiby: 
aeapeinierene a revelation in banking @mity. 
Over 5800“COINOMETERS’” it otherwise, simply seek 2 

ARE NOW IN USE terends. There are no @ a 


trial offer. 


- J u 









oe dont know how long a COINOMET 


“Coinometer” will last. None 
have worn out in six years. 








Manufacturers of Coin 
20 East Atwater Street 
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omoins by hand is gh COUNTS = 
tel always costly. { 800 a 
. . ‘ COINS 
—tit the quick, easy ¢ PER MINUTE a 
apey value. 48,000 * 
— Fai Hour 
is sifa fractional coin count- Witietete: 
sms, nickels, dimes, and 7 
Des mort money. It is truly 
s bigpounds and consumes ie HOW LONG 
DOES IT 
esaving device is as 
inane telephone, the type- TAKE YOU 
TO 
lionally Guaranteed ACCURATELY 
mak will quickly prove COUNT WEIGHT 
iby saving time. It is 
ing@mey. Should you find 800 ONLY 17 LBS. 
endmack and there the mat- OR 

















SIZE 
~ ONLY 7x12 
INCHES 


no | 3” attached to our free 


48,000 
















COINS 
COMPANY sy. Hanp punahee yehone.: 
a ; Simple & Low Priced 
oin Machines Since 1912 aD 


DETROIT, MICHIGAN ” 
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Service’’—a _ service 


Yards, Chicago. 


Correspondents 


Demand High Speed Action 


HIRTY-EIGHT years of successful 
banking built on the bed rock of service 
to our customer-correspondents has 

constructed the high speed action of ‘‘Drovers’ 

which has been de- 
veloped to the point of absolute safety and 
efficiency for your accommodation. 


This High Speed Action is possible only be- 
cause of our location at the Union Stock 
Here, we give our custom- 
ers credit and interest on the proceeds of 
Stock Shipments the day the stock is sold. 


However, this is but one phase of Drovers 
Service—here, every type of banking is avail- 
able for the accommodation of our customers. 


For Today’s Action— 
“Use Drovers Service” 


DROVERS NATIONAL BANK 


Union Stock Yards 
CHICAGO 




























Gen. Coleman du Pont, president of 
the Industrial Finance Corporation, an- 
nounces that the Executive Committee 
has appointed Vice-President T. P. Jun- 
kin, formerly in charge of the depart- 
ment of operation, as general manager. 
Arthur J. Morris, founder of the Morris 
Plan system and vice-president and gen- 
eral counsel of the Industrial Finance 
Corporation, is thus relieved of re- 
sponsibility for executive and adminis- 
trative details, and will hereafter give 
his undivided attention to the corpora- 
tion’s financial problems, and the fur- 
ther development of the system, which 
now includes over 100 banks operating 


in all parts of the country. 


The First National Bank of Bell- 
ville, Tex., has celebrated its thirtieth 
anniversary. During that time C. F. 
Hellmuth has been president of the bank. 


Paul G. Taylor has been elected vice- 
president and director of the Guaranty 
Bank and Trust Company of Dallas, and 
Thomas G. Leachman has been made a 
director in the bank. 


The First National Bank of Mercedes, 
Tex., has filed application for a charter, 
with a capital of $100,000, and a sur- 
plus fund of $200,000. Lots have been 
bought for the building of a modern 
banking home. 


Less Money Tied Up 


The acute phase of the industrial and 
mercantile situation apparently has 
passed. Conditions are more nearly 
normal. Manufacturers, instead of 
turning away business, are looking for 
orders. Large supplies of finished goods 
and food stuffs that were held for spec- 
ulation or merely kept on hand to in- 
sure stocks have brought enormous 
losses to holders, and the tendency to 
load up for any reason seems to have 
been definitely checked. 

On this account. it will require less 
money to do business. Manufacturers 
and merchants can run on a more narrow 
margin so far as surplus stoeks are 
concerned, and this will mean greatly 
reduced cost in the conduct of business 
generally and a marked relief in the 
money situation. 

The lessening of freight congestion 
has been a large contributory factor, as 
the delays in transportation have been 
found to be costly in more ways than 
one. The assurance of prompt deliveries 
not only has unlocked “frozen” credits 
resulting from delays in transit but it 
operates against forcing consumers to 
overstock and hoard. 

Speculators and profiteers have had 
a rather hard time lately, and the in- 
crease in production with the improve- 
ment in transportation should soon dis- 
pose of these nuisances entirely. The 
community will benefit in two ways by 
their elimination; first in the matter of 
lower prices, and second through the 
release of funds that have been tied up 
in these commercial operations.—W oll- 
man & Co’s. Review. 


Are Bankers ‘‘Misunderstood’’? 


At the recent convention of the Ken- 
tucky Bankers’ Association, Robert E. 
Wait, secretary of the Arkansas Bank- 
ers’ Association, referred to the banker 
as “the most misunderstood of men” 
and gave six reasons why the public is 
sometimes inclined to feel antagonistic 
towards him. The reasons: 

“A banker is a guy who sits in a 
swell office a few hours a day, grow- 
ing rich on other folks’ ‘kale;? a man 
that is always after your money to 
play the stock market with it; the 
man who urged you to buy Liberty 
Bonds and now won’t cash them for 
you at their par value; a banker is 
a capitalist in league with employers 
against labor; a bank is a place that 
is always closed when a working man 
can patronize it; the banker is always 


misrepresented in a moving picture 
story.” 


The latest report of the Scribner. 
Neb. State Bank, of which Fred Volpp 
is president, shows deposits of $735,- 
237.82. Total resources amount to 
$882,844.24, 
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Wf f ONG ago people aban- 


Y. fp doned the quill for 
yy he the steel pen. Now 
Y) your bank’s correspond- 
y} ence is done with the 
Y typewriter. The adding 
4 machine has increased the 

*) speed and accuracy of  q_——E % 

Yj bank accounting. , 
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The Lightning —a Bank Machine 


—has similarly doomed to the discard the laborious hand 
method of paying coin—change making. 


The operation is simply one light pressure of the keys, and the correct 
change is instantly ready to fall into the teller’s cupped hand at a mere touch 
of the finger tips. 


MNEs 
iv 


Many seconds per operation, There is no counting, no 
countless minutes of your clients’ holding up of a long line. Clients 
4 time, many valuable hours a day of appreciate the improved service af- 
, Ii, your bank’s time, are saved. forded by a Lightning. 


— 


, Speed—Efficiency—Accuracy 


The Lightning affords greater speed, more efficiency and absolute accur- 
acy. It is the first simple keyboard, practical, absolutely satisfactory machine of the kind. 


It is the way used by modern, enterprising banks everywhere. The 
Lightning, like the typewriter and the adding machine, has come to stay. 


The size is 9%x12x15% in. Guaranteed for ten years. Write 
us and our representative will call or we will ship direct. 


Lightning Coin Changer Company 


Dept. A. B. 11, 34-36 W. Lake St., Chicago, III. 
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Contents 


1. Advertising. Covers newspaper adver- 
tising, letters, circulars, booklets, window 
display. Shows how leading banks are 
using advertising to build business. De- 
scribes unusually successful campaigns. You 
are given the principles by which successful 
advertising is done and many valuable helps 
in preparing your own copy. 

2 Building Savings Deposits. “Gives a 
complete view of the most. practical methods 
by which depositors are induced to increase 
their savings and new depositors are secured. 
Complete detailed plans showing how many 
banks have increased deposits from 50 per 
cent to 100 per cent or more. 


3. Aids to Farmers. Shows how progres- 
sive bankers are aiding farmers to improve 
soil, to develop better live stock, to utilize 
modern machinery, to eliminate wastes, by 
developing clubs, hiring agricultural agents, 
and by extending proper credit. The steps 
by which remarkable results have been 
accomplished are given. 


= 


NLY a short time ago one of 

America’s leading bankers 
said: ‘Those of you who have 
been in the banking business for the 
past ten years know the difference 
between the customers of today and 
those of ten years ago. I venture to 
say that ten years from now what is 
considered knowledge today will be 
considered little less than ignorance. 
Thus it is necessary for every man 
in the banking business, who wants 
to realize the highest success, to keep 
up with the procession of progress.” 


No doubt you will agree with 
this sentiment. Certainly banking 
methods are undergoing great 
chariges. Progress tomorrow is as 
certain as the sunrise. That is 
why it will pay you to keep closely 
in touch with the new ideas, plans, 
methods and policies reported in 
every issue of THE BANKERS 
MOonruLY. 
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For the Personal Use 


\ 


of Every Bank Executivg!? 


These Business Building Bulletins are of particu > 


interest to every bank executive. You will find 
worth your while to have a complete set sent to yt 


THE BANKERS MontTHLy. In these Bulletins and 
every issue of THE BANKERS MONTHLY you get ten 
interesting descriptions of the methods used by of 
bankers, both in city and in country banks. The 
descriptions cover Advertising, Savings, Bank Orga 


ap 


hi 


home: address, together with a year’s subscription 


zation and Management, Aids to Farmers, and fa. 


means by which every bank is enabled to keep in tou 
with development and progress in the banking fie 
Particular emphasis must be given the fact that i 
Magazine is not theory or guess, it is not a series 


suggestions or plans still untested by experience. U h ; 
UA 


the contrary, it brings you only tried out method 
proved plans, demonstrated ideas that have worked i 
other bankers and that you can adapt or apply in yo 
own bank. : 


Every page of these Bulletins and every page Gym 


THE BANKERS MONTHLY is written with this sm 


idea in mind: To help bankers keep in constant touGgy 


with new banking ideas, systems, methods and equi 
ment. They will help you to simplify routine 

overcome difficulties; to keep down costs; to 0® 
dividends. Every article and report is thoroughly reu@ 
and based on years of successful banking experienc. 
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BUSINESS BUILDING 
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=. BULLETINS 








How 4 Commtry Beme Semt te Depoests 
Sayward 





‘What You Can Do to Help Farmers 






























e | Why Bankers Read 
iyglhe Bankers Monthly” 


isa bank executive, you really cannot afford not to 
ta personal copy of THE BANKERS MONTHLY come 
di every month when the price is so small. This 
ime is the only banker’s magazine dealing exclu- 
y with bank management and banking success. 

and over our editors have seen banks that have 
falong at a slow pace, growing a little year by year 
laps, but not making any real noteworthy progress, 
ily rise to the enormous possibilities that today 
very wide-awake banker. On our lists and in our 

f records of scores of banks that have increased 
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Kr fd deposits in amazing ways; that have cut their costs 
ie t smemg business; that have added hundreds and 
eal mds of men and women to their depositors; and 







Mplanation of all these successes is given clearly, 


iy and interestingly in the Business Building Bul- 


1Ce. 





— Sand in successive issues of THE BANKERS MONTHLY. 
in yo 

Our Free Offer 
page @Y tot give Tue Bankers Monruty a trial? You will find 
is sing While to have a personal subscription sent to your home 
it tou, And we are confident that you will agree, after you have 


Bulletins and the magazine, that this is the most practical 













d equ you have ever secured for so small a subscription price. 
tine; 4 Ye Want you to judge these things for yourself. We will lay the Bulletins 
o bovtiy aeeZine on your desk for approval. Look them over and if you are not 
ee gi us a line and we will immediately take your name off the list. 
y reiiavae coupon and there positively will be no cost unless you are satis- 
jence, 


Readers will confer a favor by mentioning THE,BANKERS MONTHLY when writing to our advertisers. 


Contents 


4. Keeping Track of the Day’s Work. 
The purpose of this Bulletin is to help bankers 
kéep their fingers on the day’s work. It 
covers routine methods, finding prdctical 
ways to simplify work, methods for handling 
the interest item, etc. Only effective methods 
are given. 


5. Getting Profits Out of Your Accounts. 
Throws an entirely new light on getting 
profits out of accounts. It shows how to 
analyze accounts, to find what they are 
worth, how, to make them yield greater 
profit. Many large accounts are found to 
be losers. One bank lost money on a $97,000 
average balance. Another bank lost $218 
on a $30,000 account. 


6. The Central File and Employees’ 
Contests: Some of the subjects covered in 
this Bulletin are Encouraging Employees to 
Bring in Deposits; Lining Up the Force for 
New Business; How to Arrange Workers’ 
Contests; the Strongest Arm of the New 
Business Plan; How a Central File Helps 
Dividends; .A Simple Plan that Won 
$1,000,000 Deposits. 




















Clip This Coupon 
and Mail Today 


THE BANKERS MONTHLY, 
536 South Clark St., Chicago, IIl. 


I accept your special approval offer. Please 
send me your six new Business Building Bulletins 
free and prepaid, and enter my name for a full 
year’s subscription to ““THE BANKERS MONTHLY” 
—tI2 issues. If I am not satisfied after I 
have examined the Bulletins and the magazine, 
I will return the Bulletins to you within five 
days after receipt and you agree to cancel my 
subscription. If satisfied I will send you $5.00 
on receipt of invoice in full payment. 
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HOW DIRECTORS SHOULD CARRY ON 
AN EXAMINATION OF BANK 


Simple and comprehensive outline of how the 
directors should determine the bank’s condition and 
thus safeguard the funds and protect the depositors 


NE of the requirements of the 

Comptroller of the Currency, who, 
by law, is charged with the general 
supervision of all National Banks, and a 
requirement also of many, if not all, of 
the State Banking Departments, is that 
at irregular intervals, and as often as 
practicable—in any event not less fre- 
quently than twice a year—a committee 
of the Directors of the Bank, composed 
of members of the Board other than the 
active officers, shall make an examina- 
tion of the bank. This of course is of 
paramount importance; and if ade- 
quately done may oftentimes prevent 
serious loss if not disaster to the bank. 


Because of their business activities 
in other than banking lines it is but 
natural that in many cases the mem- 
bers of such a committee (composed as 
it must be, in order properly to fune- 
tion, of directors other than the active 
officers) are neither sufficiently familiar 
with the details of a bank nor possessed 
of adequate accounting knowledge to 
make a satisfactory, examintion. So 
that in many cases examinations by 
these directors’ committees, though con- 
scientiously undertaken, are at best 
largely superficial. Whereupon in cor- 
responding degree a proper check on 
the administration of the bank’s affairs 
is lost. On.the contrary, the proper 
functioning of such a committee will re- 
sult in vast good to the bank in various 
' directions. 

It has occurred to the writer, there- 
fore, that it would be helpful to have 
available some simple but comprehensive 
outline of how a bank should be ex- 
amined by a committee of directors, com- 
posing the examining or auditing com- 
mittee, and thus aid further in safe- 
guarding the funds of the institution 
and protecting the interests of deposi- 
tors and shareholders. 

There are two important parts of 
every examination which should be em- 
phasized at the very outset: first, the 
appraisal or valuing of the assets; and. 
second, proof. of the actual existence 
and legal custody-by the bank of all 
assets called for by the general books. 
In other words, an examination is made 
to determine this: Has the bank actual 
legal title to all assets called for by 
the books, and are those assets worth, 
to-day, book value, if not, what depre- 
ciation has occurred? 

The appraisal of the assets is by far 
the more important. Most bankers and 
bank employees are honest, and not 





By O. W BIRCKHEAD 


many banks, comparatively speaking, 
are now embarrassed by dishonest em- 
ployees. Nearly all are bent upon faith- 
fully serving their employers, their 


stockholders, and their depositors. And 
yet you must always place all possible 
protection about the bank’s funds and 





















Ms BIRCKHEAD recently pre- 
pared a booklet on the subject 
“How Directors Should Examine 
Their Bank,” and the accompany- 


ing article is quoted from the 
booklet. 


The booklet goes into other im- 
portant phases of the directors’ 
responsibility which are beyond the 
limitations of space here, but they 
are nevertheless of great import- 
ance to bankers. Mr. Birck- 
head discusses, for instance, the 
loans and discounts, the proving 
and valuing of the loans, bonds 
and. securities, real estate owned, 
and so on. In addition, he shows 
in a graphic way bythe use of forms 
how a report should be made to the 
Board of Directors by the Exam- 
ining Committee and then adds 
significantly : 


If this little book will 
merely succeed in impressing 
upon the directors of banks 
the importance of actually 
inspecting every note at least 
twice a year and placing a 
value on the loans, not to 
mention what help it may 
lend in more _ thoroughly 
verifying the ooks and 
accounts, it will have served 
a good purpose, the writer 
having observed that nearly 
every bank that suffers seri- 
ous loss or closes its doors 
does so as a result of inade- 
quateattention or supervision 
by its board of directors or 
their lack of familiarity with 
the actual condition of the 
loans until it is too late. 


This booklet can be obtained by 
writing to A. S. Pratt @ Sons, 
national bank agents and attor- 
neys, Wilkins Building, Washing- 


ton, 

















guard against peculations or misappli- 
cation, which though now infrequent 
may occur in your own bank, resulting 
in serious loss. The examining com- 
mittee, therefore, should not accept too 
readily any “explanations” of possible 


shortages or discrepancies; and should . 


not place unwarranted confidence in 
employees or officers merely because 
of their particular “knowledge” of the 


matter in hand or because of their long 
tenure of service alone. The committee 
should always satisfy itself fully in re. 
gard to any matter before passing it, 
and should bear in mind that the Board 
of Directors, of which they are a part, 
are the custodians of the bank’s funds 
and guardians of the interests of the 
depositors and stockholders. To the 
directors have the depositors and share- 
holders entrusted their funds and their 
interests. 


The writer remembers a case where aa 
officer was trusted absolutely alike by 
president, directors and other officers, 
Everybody had “implicit confidence” in 
him. Although the other officers and 
some of the directors had been told of 
circumstances concerning his transae- 
tions that did not “look” altogether all 
right, “confidence” in him could not be 
shaken. His “explanations” were always 
accepted without question or even a 
simple investigation; and the matter 
passed over. And yet, finally, the real 


situation was disclosed, the bank closed ' 


its doors, and this officer was a large de- 
faulter. Had the directors made an ade- 
quate examination at an unexpected 
time, without giving him an opportu- 
nity to cover by irregularities, and in- 
stituted an independent investigation 
into matters regardless of “explana- 
tions,” they might have saved themselves 
serious loss as well as have given the 
depositors the protection they have 8 
right to expect. ; 


Bank employees now represent genet- 
ally a very high type of our young men 
and women. Happily, not many banks 
fail these days, and this is largely due 
to the character of the employees in our 
banks, the thorough supervision and ex- 
amination which both National and 
State Banks receive at this time, and to 
the closer supervision which the diret- 
tors themselves are giving to the affairs 

How to Make an Examination 

An examination of a bank should be 
commenced, unannounced of course, at 
the close of business, and when the post 
ings of the day are completed or neatly 
so. No intimation whatever should be 
given of when an examination will be 
made. 

All assets of whatever kind, ineluding 
the cash, bills receivable, securities, 
should be taken possession of by the 
examining committee, which should sth 
isfy itself fully in this regard. Where 


(Continued on page 82) 
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A. B. A. WILL CONSIDER 
EDUCATIONAL PLAN 


0. KAUFMAN, chairman of the 

e educational committee of the Amer- 

jean Bankers Association, announces 

that a conference on educational matters 

will be held at Washington in connection 

with the A. B. A. convention October 
18 to 22. 

Mr. Kaufman says that most state 
associations have created educational 
committees to help the A. B. A. commit- 
tee and that each of these bodies has 
been asked to send representatives to 
the Washington conference. 

Through this educational conference, 
the committee expects to secure an ex- 
change of ideas, with the hope of stim- 
ulating the interest of bankers all over 
the country in this work. Several 
writers of text books will attend, to dis- 
cuss with the committee the proper 
treatment of the subjects pertaining to 
banking and finances. Prominent edu- 
ecators and representatives of the edu- 
eational department of the Government 
will attend. 


The major: subject the educational 
committee is trying to have included in 
school work is general banking knowl- 
edge as covered in the following sub- 
jects : 

1. Corporations, how organized and 
how operated. In the minds of many 
people a corporation is something to be 
feared and always exploited when op- 
portunity presents. 

2. The kinds of banks and their re- 
spective functions; distinction between 
National Banks, State Banks, Trust Com- 
panies and Savings Banks should be 
made clear. 

3. Bank deposits, what they are, what 
they do, and how safeguarded. 

4. Bank reserves, what they are, what 
they do, and how safeguarded. 

5. Loans, discounts and credit anal- 
ysis and rating. The essentials of a good 
credit rating at one’s bank. 

6. The Federal Reserve System, its 
character and functions. 

7. Investment. The essential elements 
of a good investment. Distinguish from 
speculation. How to avoid dangerous 
investments. 

8. Foreign exchange, briefly explained. 


Loans totaling $1,436,725 were made 
by the Federal Land Bank of Houston 
ing July, according to a report is- 
med on July 30. This brings the total 
amount loaned to Texas farmers by the 
since its organization in 1917, to 
$39,766,966. Pending the decision of a 
tase challenging the constitutionality of 
certain features of the federal farm loan 
act, no more advances to farmers will 
bemade. The court is expected to pass 
tn the issue in October. Since its es- 
tablishment the bank has made loans 
49 13,705 farmers, averaging $2,900 each. 
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BONDS 
INTERIM CERTIFICATES 


Weare specialists in financial printing and have 
one of the-best plants in the Northwest for hand- 


Send us your next order for. Bonds, 
Interim Certificates, Stock Certificates, etc. 
We will turn out a good job in record 


SERVICE 


Write or Telegraph 


Poucher Printing & Lithographing Company 


316 to 324 Fourth Street South 


MINNEAPOLIS, MINNESOTA 


Successors to 
NORTHERN LITHOGRAPHING CO. and HAHN & HARMON COMPANY 
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paper money without mutilation. 







Marshall Building 


ust the right size to slip into the pocket or handbag. Has pivot swing 
ttom, no hunting around for parts when in a hurry. Your bank’s 
name is in full view on the side rather than the top. Coin slot takes 


The present demand for these banks is greater than ever before. You will 
find them profitable in your savings department. 


We will be pleased to send samples and 
quote prices on this practical litile bank. 


The Banking & Trust Associates 





A Proved 
And Tested 
Aid in 


Securing Savings 





W HY fill your ledgers 

with a lot of inactive 
one dollar novelty savings 
bank accounts? 

The many trips made by 
these little banks between 
your bank and the depositor, 
is the measure of their worth. 


4 Note important features 
a of this bank:— 










Cleveland, Ohio 





J. ©. Mechem Is Vice-President 


At the meeting of directors of the 
First Trust and Savings Bank, John C. 
Mechem was elected a vice-president. In 
this position Mr. Mechem will be asso- 
ciated with Vice-Presidents Louis Boisot 
and Roy C. Osgood in charge of the 
Trust Department. Mr. Mechem is a 
graduate of the University of Michigan, 
and Harvard Law School. For the past 
year he has been doing special work with 


_ Lee, Higginson & Company’s Boston 


office, and prior to the war practiced 
law in Chicago, being a member of the 
firm Mechem, Bangs & Harper, which 
dissolved when Mr. Mechem entered the 
army, in which he attained the rank of 
captain. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Depositors of the Struthers, Ohio, 


Savings Bank received a dividend ap- 


proximating 25 per cent September 1. 
This will release $450,000 tied up since 
the bank was closed in April. 


The Interstate Trust & Banking Co., 
of New Orleans, has bought the property 
occupied for the past two years by its 
St. Claude branch and the bank quarters 
will be remodeled. Henry Lobit is man- 
ager of the St. Claude branch. 


The First National Bank of Albert- 
ville, Alabama, has been organized with 
a capital of $25,000. M. F. Irvin is 
president of the new bank and B. € 
Bynum, the cashier. 








ANALYZING RESERVE 
DEFICIENCY TAX 


Comptroller of Currency makes liberal construction 
but many bankers do not agree with his views 


HE statement was made not long 

ago that a reduction of 10 per cent 
in minimum note reserve requirements 
of the Federal Reserve banks, from 40 
per ceut to 30 per cent, would subject 
the latter to a tax of 2% per cent and 
would compel them to raise member 
bank discount rates 21% per cent, or 
from the present rate of 7 percent to 
91% per cent. 

This statement followed the Comp- 
troller of the currency’s recent state- 
ment that should the occasion call for it, 
Federal Reserve requirements on de- 
posits and notes might be lowered 10 
per cent which would expand the po- 
tential credit resources of the regional 
banks $2,500,000,000. 

The discussion brought forth some 
divergent views on the subject among 
bankers and Treasury officials. Bankers 
say the law is expressed in terms so 
ambiguous that only a court decision, 
relative to the reserves, will determine 
its exact meaning. 

The law provides that “when the gold 
reserves held against Federal Reserve 
notes shall fall below 40 per cent the 
Federal Reserve Board shall establish 
a graduated tax of not more than 1 
per cent per annum, upon such de- 
ficiency until the reserves fall to 3214 
per cent and when said reserves fall be- 
low 32% per cent a tax increasingly of 
not less than 1 per cent per annum upon 
each 2% per cent or fraction thereof 


. that such reserves fall below 3214 per 
cent.” 


A banker discussing the provisions 
of this law said: “The law states that 
not more than 1 per cent tax shall be 
imposed until the reserves fall to 3214 
per cent. The trouble with the law is 
that ‘not more’ than 1 per cent tax 
might be construed to mean anything 
less than 1 per cent. If no tax whatever 
should be imposed until the reserves fall 
below 3214 per cent that would be ‘not 
more’ than 1 per cent. Yet the framers 
of this bill must have intended to impose 
some tax whenever the reserves should 
fall below 40 per cent, otherwise no 
mention of a penalty would have been 
made.” 

On this subject Comptroller of the 
Currency, John Skelton Williams, evi- 
dently takes the view that “not more” 
than 1 per cent means that there need be 
no tax at all imposed until the reserves 
fall below 32% per cent. In a letter to 
The Wall Street Journal, Mr. Williams 
expresses himself as follows: 


“As the law now stands, the reserve 
requirements of 40 per cent could be 
suspended or reduced by the board to 
32144 per cent without requiring any 
appreciable increase whatsoever in the 
rates of discount charged by Reserve 
banks. Under the law, the Federal Re- 
serve Board also has the power to sus- 
pend or reduce reserve requirements on 
deposits without increasing the discount 
rates of Reserve banks, and if, therefore, 
there should be occasion to do so the 
Board could, if it saw fit, by lowering 
reserve requirements on notes only 71 


ITH increased resources and. im- 

proved facilities, we are able 

still further to enlarge our usefulness 

to the business community and to 

extend our service in the interest of 
American trade and industry. 


Established 1810 


Tue Mecuanics & MEeErA.Ls 
NATIONAL Bank 


of the City of New York 


Head Office 
20 NASSAU STREET 


Capital, Surplus, Profits $25,000,000 


Readers will confer a favor by mentioning THE BANKERS 
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per cent to 324% per cent, and by waiy. 
ing, for the time being, the reserve re. 
quirements on deposits only 10 per cent, 
increase its unused lending power to 
largely more than two billion dollars 
without raising interest rates one one. 
thousandth of one per cent and without 
subjecting the Reserve banks to any in. 
crease in the tax on circulation. 


“If the Reserve Requirement on notes 
should be reduced from 40 per cent to 
30 per cent, the tax for which the bank 
would be liable under the Reserve Act 
would be only about 144 per cent and 
not 214 per cent as stated; and the max- 
imum rate of interest and discount now 
fixed by the board could thereby be in- 
creased from 7 per cent to about 84% per 
cent, not 914 per cent as you incorrectly 
state; while on some classes of paper the 
Reserve Bank rate would still be only 
about 6 per cent or 7 per cent.” 

Another banker to whom this question 
was submitted emphatically disagreed 
with Mr. Williams. “Congress,” he said, 
“must have intended to impose a penalty 
on the Federal Reserve banks when the 
reserves on notes should fall below 40 
per cent. I judge from the language 
used that it was intended to give the 
board discretionary powers within cer- 
tain limits. The law states that a pen- 
alty of ‘not more’ than 1 per cent tax 
shall be imposed. I understand thereby 
that some penalty should be imposed 
with 1 per vent as the maximum. 


“T further do not agree with Mr. 
Williams that ‘only’ 14% per cent pen- 
alty would be imposed when the reserves 
fall below 32% per cent. The language 
used in the law is not clear, but appar- 
ently Congress meant to give the Board 
discretionary powers in fixing the pen- 
alty when the reserves should fall below 
321% per cent, too, but in a much larger 
degree. 


“For instance, when Congress says 
that the penalty shall be ‘not less’ than 
1% per cent on each 24% per cent or 
fraction thereof that the reserves fall 
below 3214 per cent, it seems to me not 
only possible for the Board to fix 4 
penalty of 14% per cent on each 24% pet 
cent deficiency or fraction thereof, but 
any amount in excess of 14 per cent 
that the Board deems advisable. If, for 
example, the Board should decide that a 
tax of 5 per cent on each 214 per cent 
that the reserves fall below 3214 per cent 
should be imposed, I certainly think that 
they would be complying with the letter 
of the law, as it now stands. In fact, 
it seems to me that there is no limit on 
the tax that may be imposed when the 
reserves fall below 3244 per cent. 
law only mentions a minimum. 

“Tf you stretch the meaning of ‘not 
more’ in the one instance to imply the 
possibility of no tax whatever, it would 
appear equally justifiable to co 
no limit in the other case, under the term 








MONTHLY when writing to our advertisers. 





tion 
ine 


q 
Ohi 
fro 


oe 


SEPrsrees 






































‘not less.’ The Comptroller is trying to 
read something into the law that Con- 
gress did not intend. His opinion, after 
all, is merely the opinion of one man. 
A court decision is needed on this sub- 
ject.” 

Comptroller Williams’ statement that 
“the Federal Reserve Board also has 
power to suspend or reduce Reserve re- 
quirement on deposits without increasing 
the discount rates of Reserve Banks” is 
not disputed by bankers. It is further 
pointed out that by taking advantage 
of this provision permitting suspension 
of reserve against deposits, all the gold 
at the disposal of the Reserve banks 
could be segregated and applied against 
notes, thereby greatly increasing the 
eredit expansion possible, under the law, 
without incurring penalty charges. In 
fact, the New York Reserve Bank fol- 
lows this method in showing its reserve 
ratios. For instance, in a recent week, 
after deducting 40 per cent gold reserve 
against Federal Reserve notes, the ratio 
of reserve to net deposits was 37.3 per 
eent. At one time early in the year its 
deposit reserves fell to 33.9 per cent or 
below the legal requirements. However, 
this does not preclude the technical pen- 
alty incurred when the note reserves are 
impaired, as above described. 


The Farmers and Stockmens Bank of 
Clayton, N. Mex., has been organized 
with a capital of $75,000. 


The Citizens Bank of Mountainair, N. 
Mex., has applied for a charter on a 
capitalization of $25,000. 


The Guaranty Trust Company of New 
York has been appointed transfer agent 
of the stock of Warren Brothers Com- 
pany. 


The Farmers National Bank of Wau- 
sau, Wis., has been organized with a 
capital of $100,000. 


_The capital stock of the First Na- 
tional Bank of Yakima, Wash., has been 
increased from $200,000 to $300,000. 


The First National Bank of Angola, 


Ind., has increased its capital from $25,- 
000 to $75,000. 


The First National Bank of Bellevue, 
Ohio, has increased its capital stock 
from $50,000 to $100,000. 


The Merchants Bank and Trust Com- 
pany of Jackson,. Miss., is getting out 
& publication of general interest to its 
patrons and to all residents of Jackson 
and vicinity. One’ page of “The Soli- 
titor” is given over to the Merchants 
Bank and Trust’s statement of condition 
Which shows deposits of $3,532,527 on 

mber 8, 1920 as compared with $2,- 
408,857 on September 8, 1918 and $1,- 
on September 8, 1916. 
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William Castenholz & Co. 


CERTIFIED PUBLIC ACCOUNTANTS 


OFFICES 
CHICAGO: 203 S. Dearborn St. 


NEW YORK: 51 E. 42nd St. 
KANSAS CITY: 421 Gloyd Bldg. 


TULSA, OKLA. 
HOUSTON, TEXAS: Beatty Bldg. 


Bank Audits and Systems 


Income Tax Investigations 


Examinations for Refinancing 
General Auditing and Accounting 


Cost Installations 
Efficiency Engineering 
Credit Audits 


W. B. CASTENHOLZ, C. P. A. 


MEMBER: AMERICAN INSTITUTE OF ACCOUNTANTS—MEMBER AND DIRECTOR NATIONAL ASSOCIATION OF 
Cost ACCOUNTANTS—DIRECTOR DEPARTMENT OF HIGHER ACCOUNTANCY, LA SALLE EXTENSION UNIVERSITY. 


An Opportunity for a High Grade Banker 


Control of a fine Minnesota bank, located in a county seat town of 
several thousand, can be purchased by thoroughly qualified man. The 
bank has over two million deposits and is the leading institution in its 


section. Price is very reasonable. 


419 Palace Bldg. 


For Bankers in 


‘Towns of 20,000 


The Welfare Loan Societies now op- 


cities of 20,000 population and upwards 
are a demonstrated success. 


Deal involves $100,000 to $125,000. 
M. C. BRIGGS & CO. 


Minneapolis, Minn. 


: | 
‘ <oceteere coisa amici, imeanaeitasniesatiiaitaaneseiaaianarsitaes 


These societies are a valuable auxil- 
iary to the average commtercial bank. 


| 
erating under state supervision in many 
| 


We shall be glad to furnish any 


information on request. 


Hawkins Mortgage Co. 


HAWKINS 
BUILDING 


William Fredericks has purchased the 
interest of George Rokness in the Farm- 
ers State Bank of Iona, Minn. 
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Application for a charter has been 
filed for the Farmers State Bank of 
Lewisville, Minn. 
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And now— 
here is a Branx Boox 
that 1s more efficient 


OU can keep your mind right on your work—all the time—when you use 

a Mann Blank Book with the famous Manco Guards. The book never 

bends or rolls up. The pages never ‘‘flop” over. They lie perfectly flat— 
smooth—with every inch of surface available all the time. 


Manco Guard BLANK BOOKS 


are the result of over 70 years of experience in Blank Book manufacture. They 
represent the utmost in quality and workmanship that can be put into a blank 


PuotocrapHi (not re- book. And this supreme quality typifies every Mann product. 
ooh : — d ” oa Blank Books — Lithographing — Printing — Engraving 


Tradesmen’s National Office Stationery and Appliances: 
Bank, Philadelphia, Information and literature on these or other products supplied on request. 
Pa., “. = Mann 
Blan ooks, L e 


products have been in PHILADELPHIA 

use for over twenty-five 

years. FOUNDED IN 1848 
New York Offices: 261 Broadway 














To Bankers: 


. Moline Plow Company’s Dealers’ Contract 
is an expression of our earnest conviction that 
our own success depends on our own constructive 
development of the two chief elements of community 
service—Retailer and Bank. — 


We seek, therefore, to attract the most progressive 
merchant and the best bank in each community, by 
a contract with one, and a policy toward the 
other, which offer to both an unprecedented oppor- 
tunity and a mutuality of interest and profit. 


We shall be glad to answer the inquiries of any 
bank or merchant. 


MOLINE PLOW COMPANY 
Moline, Illinois 


' 
Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW WE COOPERATE WITH OUR CUSTOMERS 








The following letter received from one of our patrons, the president of a progressive 
bank, is self-explanatory: 





“I am in receipt of your letter advising us that you have credited our account with $ 
check received from Messrs........ I want to thank you very kindly for the manner in 
which this transaction was conducted. That is what we call real service. You kept in touch 
with the situation before the car reached Chicago until the draft was deposited to our credit. 

MNS ee ws Grae may have meant no harm in his deal, but your efforts stopped any possible 

chance of this bank being injured in any way through this deal. 









+ 


On this basis of cooperation, we invite your B/L business and place our exceptional 
facilities in all departments at your service. 


THE NATIONAL BANK OF THE 


KR E P US @& £4 


OF CHICAGO 
RESOURCES OVER $42,000,000 














The savings, collection, exchange and 
receiving departments of the Security 
National Bank of Dallas have been 
moved into the recently completed new 
addition to the bank building. 

















Copy Without Error is What Every Bank Wants 


The PHOTOSTAT Seal : 
(Reg. U. S. Pat. Off.) Makes facsimile copies That are absolutely 


Directl on sensitized permanent : : 
eur — oe That are legal evidence in 
: urt 
At a possible speed of one * 
copy per minute. That are waterproof 


: That are erasure proof 
From any colored subject That are smut proof 
At original size, enlarged That do not need to be 


or reduced checked 


Manufactured by the Eastman Kodak Co. exclusively for the 
COMMERCIAL CAMERA CO., Rochester, N. Y. 
Chicago New York City Philadelphia Providence San Francisco Washington 





A two-story building has been bought 
by the Orange, Tex., National Bank, for 
the sum of $74,000. 








The Columbus State Bank of Colum- 
bus, Tex., has moved into its handsome 


new brick building erected at a cost of 
$10,000. 


The capitalization of the Brainard » 
State Bank of Brainard, Minn., has 
been increased from $25,000 to $50,000. 


‘Application has been made for a Income Tax W H EN 
























charter for the Farmers National Bank M nding the A. B. A 
of Benson, Minn., with a capital stock atters fois a so a : Oc. 
of $50,000 and a surplus of $10,000. - 
—_— JOHN E. TAYLOR tober bring your Federal 

The Farmers State Bank of Hard- ATTORNEY AT LAW 


Wick, Minn., has reorganized. The of- Tax troubles to me. 


fiers are: Herman Hemme, president, 
and William Lard, cashier. 


231 Woodward Bldg., Washington, D. C. 












The Shiremanstown National Bank CUUUOUELALAEAELENAEAALACREDEUAENEUEDALAUOGUALAUAEAEGEAALAUOEGEOEAUCUSGEDAAAEUEDEDECAENEOEGEUAUEOLELELEEUEAEAEUACUEN EEUU EATER 
has let the contract for a $14,000 bank Every banker should read THE BANKERS’ MONTHLY, the only 
structure. national business of banking publication in America. = 

————— Send us name for a trial subscription. Send no money. We will bill you 

The State Savings Bank of Dover, later, when you are satisfied that you want to become a regular subscriber. 

io, is having plans drawn for a $40,- Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





FOR YOUR BANK 


A Diebold Filing Safe May Be Just The Thing 


























[= will furnish a convenient and safe place 
for the filing of cancelled checks, cus- 
tomer’s statements or other records that 


must be kept near at hand for constant 
reference. 


It combines the protection of a regular 
Diebold Fire-proof Safe with the convenience 
of a modern Filing Cabinet. 


Write for complete information 


DIEBOLD SAFE & LOCK CO. 


CANTON, OHIO 


REPRESENTED IN ALL LARGE CITIES 


Bond Market is Recovering 


Judging from the way in which the 
French Government loan has gone and 
from the success of the recent issue of 
Morris and Company, there is abun- 
dant capacity in the bond market to 
absorb almost any attractive proposi- 
tion. Recently, there has been a begin- 
ning of better things in the long-term 
railroad bonds. Some of the fore- 
handed, including institutions, are creat- 
ing a demand which has pushed up rail 
bonds on the average five or six points. 
Bond prices vary inversely with com- 
modity prices and money rates. So re- 
covery of the bond market is generally 
the first inkling of lower prices and 
easier money ahead. An era of rising 
prices is one of speculation and extrav- 





agance. Much is hazarded, little saved. 
But when this sort of thing has run its 
course, sanity returns. The speculator 
goes into hiding and his place is taken 
by the investor whose great function it 
is to accumulate the funds which will 
enable production to carry on.—First 
Wisconsin National Bank of Milwaukee. 


The Board of Directors of the North- 
ern National Bank of Duluth, Minn., 
has voted to increase the capital stock 
of the bank from $500,000 to $750,000. 
The bank’s surplus will also be aug- 
mented $125,000, making it stand at 
$375,000. The bank now has deposits 
in excess of $5,000,000 as compared 
with $500,000 eleven years ago. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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REAL ESTATE TAXES ARE 
MUCH TOO HIGH 


“Real estate in the United States js 
subject to much higher taxation than 
in the leading countries of Europe,” 
said Prof. Richard T. Ely, economist 
of the Wisconsin State University, in 
addressing the Farm Mortgage Bank- 
ers Association of America, at its an- 
nual Convention in Kansas City. Prof, 
Ely quoted statistics from England, 
France, Belgium, Germany and Switz- 
erland in support of his statement. 

He said that the average proportion 
of taxes borne by real estate in those 
countries was not over one-half to one- 
fourth of what it is in the United 
States. A thorough investigation shows 
that the burden of land taxation in Bel- 
gium is a good deal less than in Wiscon- 
sin, about one-fourth and in some eases 
not over one-tenth. In Paris the tax 
on real estate is about one-half of one 
per cent. Prof. Ely’s investigations 
have convinced him that the average 
real estate tax in the entire country of 
France averages less than in Paris. 
Prof. Ely showed that the tendency in 
America is to impose still higher taxes 
upon real estate because of the increase 
in the volume of personal propérty ex- 
empt from taxation. He argued that 
an increase of taxes upon farm lands 
would retard and diminish agricultural 
development and prosperity. 

New Zealand was referred to as a 
country often cited as under the single 
tax system where the public revenues 
are derived from the land taxes. Prof. 
Ely has made a personal visit to New 
Zealand to investigate economic condi- 
tions. In 1919 only 11 per cent of the 
total revenue of New Zealand was raised 
from land taxes. The speaker said that 
the permanent prosperity of the farmer 
depends upon the general prosperity; 
that a selfish pursuit of individual in- 
terests, if carried to its logical outcome, 
always ends in chaos. 

He insisted that the farmer must have 
suitable reward for his efforts. He re- 
ferred to the days when corn was 
burned as fuel and hogs were sold at 
$2.00 per ewt., to prove that it is 
possible to have over production in 
agricultural products. He insisted that 
prosperity depends upon well propor- 
tioned general production. 

He said that the financial, commercial 
and agricultural interests of America 
should begin a system of economic re- 
search in order to profit by the ex- 
perience of other countries in order that 
in our policies we may proceed on @ 
basis of actual knowledge. 


Arthur D. Jenkins of Indianapolis 
has purchased the controlling interest 
in the Wabash Bank of Vincennes, Ind. 
Mr. Jenkins will not be active in the 
bank, but will devote himself to his 
other interests. 
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ILLINOIS AGAINST THIS 
FARM LOAN PLAN 


HE special committee of the Illinois 

Bankers Association on state con- 
stitutional provision for loaning money 
on farm lands has disapproved a pro- 
posal, introduced in the Illinois Con- 
stitutional convention for the establish- 
ment of funds to be loaned upon. 

The proposal : 

“The general assembly shall have 
authority to provide for the establish- 
ment, maintenance and administration 
of funds to be loaned upon the security 
of farm lands of this state, without ref- 
erence to any limitations elsewhere 
contained in this constitution. Such 
farm loans shall be secured by mort- 
gages or deeds of trust and shall be 
made only to persons who own, occupy 
and cultivate the lands pledged as se- 
curity. Reasonable preferences may be 
provided for honorably discharged per- 
sons who have served in the military or 
naval forces of the United States.” 

The Committee says: 


“For many years the Illinois Bankers 
Association has taken a keen and active 
interest in the agricultural development 
of our state and has constantly ad- 
vocated and worked for the appoint- 
ment of county agents, the improvement 
of the soil, the building of good roads, 
the development of better rural schools, 
the introduction of improved breeds of 
live stock and, through the standing 
committee on Agriculture, has taken a 
leading part in practically all move- 


ments looking toward improved rural 
conditions. 


“Furthermore, the Illinois Bankers As- 
sociation has long been active in advocat- 
ing plans looking toward the proper fin- 
ancing of the business of farming, on 
convenient terms, and at comparatively 
low rates, and would most certainly look 
with favor upon any measures that 
would bring about further real im- 
provement in the methods of financing 
agricultural activities. 

“However, the members of the Illinois 
Bankers Association, after having con- 
sidered the probable effects of the adop- 
tion of the proposal, believe that any 
law that might be passed under this 
Proposed clause in our constitution 
would prove to be economically un- 
sound, a menace to the credit of the 
state, an invitation to other classes to 

d similar state aid, and a detri- 
ment to the proper development of our 
present federal system of rural credits, 
Which federal system the Illinois Bank- 
@s Association believes should be im- 
proved to meet any requirements for this 
type of credit on the part of agriculture 
i Illinois and should therefore be dis- 
approved.” 


The National Farmers Bank of War- 
ten, Illinois, has increased its capital 


from $25,000 to $50,000. 
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BANKERS 
Attending Convention 
at Washington 


are cordially invited to make 
this bank their headquarters 


while in the city. 


Mail and 


telegrams may be addressed in 


our care. 


Stenographer, tele- 


phone, market quotations and 
one of our representatives al- 
ways at your service. 


JOHN B. LARNER, President 


The Washington Loan 
and Trust Company 


The first trust company 1n the Capital 


MAIN OFFICE 
900-902 F Street 


“In the heart of the downtown district” 


BRANCH OFFICE 
618 17th Street 


“Adjoining White House and the Departments” 


The Citizens National Bank of Piqua, 
Ohio, is preparing to open a trust de- 
partment. 


Work is under way on a new building 
for the Citizens State Bank of Rice 
Lake, Wis. It is to be a two-story build- 
ing, to cost $30,000. 





The Provident Trust Company of 
Estherville, Ia., capitalized at $100,000 
has recently been organized. 


The new bank of Oak Center, Wis., 
has been organized and will be known as 
the Oak Center Bank. W. A. Yantz 
will be president, W. J. Kaufman, vice- 
president, and W. A. Yantz, temporary 
cashier. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





At a meeting of the board of directors 
of the Merchants and Savings Bank of 
Janesville, Wis., William Bladon was 
elected president and S. M. Smith, vice- 
president and cashier. E. J. Haumer- 
son and Kenneth B. Jeffris are assistant 
cashiers, occupying the same positions 
as heretofore. 


A special meeting of the stockholders 
of the Peoples Trust and Savings Bank 
of Chicago, has been called for Oct. 19, 
for the purpose of considering and vot- 
ing on the question of increasing the 
capital stock of the bank from $500,000 


. to $1,000,000, and also on the question 


of increasing the number of directors 
of the bank. 
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Due Diligence means using 
“the best means known for 
the purpose’ — which is the 
effective cancellation of 
every Check, Draft and 
Certificate of Deposit. 


4 MACHINES IN 1 


Our Cummins System Special answers the demand of 
banks for a machine to do all the canceling and dating 
work effectively by perforations. Changes are instantly made 

—nothing to break or get out of order. 
1 Full canceling die to be 
used on all checks, drafts, 
certificates of deposit, etc., con- 
bank’s B. A. 


3 A thorough cancellation 
for notes that have been 
renewed, not “paid.” 


Cummins Perforator Co. 
Formerly The B. F. Cummins Co, 
Makers of Punch-Hole 
Marking Machines 


Since 1887. 


4748 Ravenswood Avenue 
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| 
The name “Cummins” means 
the right machine at the right 
ee Every machine backed 
y our 33 years’ experience. 


2] For use to advantage on 
customers’ papers. Shows 
complete cancellation but not 
actual payment to the bank 
itself. 


4 Perforates the date alone— 
on deposit slips, letters, 
receipts—everything. 


FREE TRIAL 


Our Cummins System Special sent 
on 30 days’ free trial; 3% discount 
for full payment at time of accept- 
ance, or quarterly installments. 
Price $82.50, f. o. b. Chicago. No 
obligation on your part if machine is 
not srtisfactory. 





Bankers’ Safety 
Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefully gummed. 
The opening at the top folds under the flap 
which prevents papers from being taken out. 
The flap has a broad, heavily gummed surface 
with marks for seals. 


Throat-Flap Safety Envelopes will be made of any 
desired stock. Strong, heavy papers are recommended. 


25 N. Desplaines St. 





EASIER MONEY FOR THE 
RAILROADS. 


Recent corporate financing showed a 
. remarkable decline. Aggregate of rail- 
roads, public utility, and industrial is- 
sues floated in August was $110,855,580 
against $215,661,650 in July and $380,- 
492,420 in August, 1919. These figures, 
according to bankers, that for the pres- 
ent industrial expansion is ended, are 
that from now on there will not be such 
heavy demand for capital in the in- 
dustrial line. 

During the first six months of the cur- 
rent year total corporation financing 
was $2,332,728,620. This broke all rec- 
ords. It was nearly as large as the total 
1919, which itself was a record. 

In the first eight months of this year 
new issues of industrial companies 
amounted to $1,817,041,900; for pub- 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 


Chicago, III. 





The Oldest and Largest Envelope Mill in America making exclusively 
Basiness Envelopes for the consumer direct. 


lic utilities the amount was $337,268,- 
900, and for railroads, $289,273,000. 
Under the changed conditions of the 
past month, railroads which are in need 
of much new capital should find it easier 
to obtain money in the public market. 
The new Transportation Act, which 
guarantees to railroads in effect a 
reasonable income on property invest- 
ment, has restored public confidence in 
railroad securities, as has been demon- 
strated by the constantly rising prices 
for these securities in the past ten days. 


Theodore S. Cady, in charge of the 
Federal Tax Information department 
of the Fidelity National Bank and Trust 
Company of Kansas City, Mo., attended 
the National Tax Association conven- 
tion at Salt Lake City as Missouri’s 
official delegate to the convention. - 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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DO NATIONAL BANKS CURB 
HOUSING PLANS? 
(Continued from page 19) 


law, are permitted to loan 65 per cent 
of their assets on real estate mortgages, 
keeping the other 35 per cent in seen- 
rities, which they can readily realize on, 
to meet possible withdrawals. It has 
been suggested by- a _ distinguished 
lawyer that savings banks and insur- 
ance companies be compelled by law to 
invest this proportion of income in 
mortgages, instead of making it disere- 
tionary, as at present. This proposal is 
sure to meet with strong opposition 
from savings banks. 

Savings bank officials argue that to 
compel them to invest in mortgages, re- 
gardless of the condition of the market, 
may compel them to carry the load of 
such investment when demand for loans 
is light and interest offered is low, as 
has been the case at times in the past. 

The total resources of Mutual Say- 
ings Banks in the United States, ac- 
cording to the last fiscal report, pub- 
lished July 1, 1919, amounted to $5,- 
171,551. Savings banks in New York 
State, in January of last year, had $2,- 
169,877,364.20. January, 1920 showed 
a total of $2,456,993,719.20 in New 
York State savings banks. The savings 
were divided, according to the Savings 
Banks Association of New York, in the 
following proportion: 


1919. 1915. 
MINE hi. ook oe ce 47.46 54.56 
Railroad bonds .......... 14.92 11.96 
a MI oie ores areceras 13.61 00.03 
State and city bonds ..... 16.70 24.20 
Available (cash) ........ 05.51 07.52 


The 1920 figures, it is expected will 
show some increase in mortgage loans, 
but not enough to create any marked 
difference with the figures of 1919. 

These figures show that the savings 
banks have a margin of 17 per cent 
which they may loan on mortgages with- 
out exceeding the 65 per cent legal limit. 

The savings bank men say the mar- 
gin between their loans and the amount 
they may legally loan is not fairly open 
to criticism. 

This, they say, gives them some 
leeway to handle any particular at- 
tractive or deserving building projects 
that may come along. They claim their 
new loans are far greater, in proportion 
to those of 1915, than the present pro- 
jected housing construction is to the 
building programme of pre-war years. 
They are doing and will continue to do 
their share, they declare, but there are 
some tempting items on the financial 
menu and the savings bank men do not 
see why they should get only the crusts. 

Changes in the proportions of other 
securities held by the savings institu- 
tions, show they have been picking uP 
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some of the bargain-price railroad and 
Liberty bonds thrown overboard by 
private investors because they had to 
pay income taxes on them, just as they 
bad to on the mortgages from which 
they have withdrawn. Decrease in state, 
municipal and county bonds are ac- 
counted for by the prices these same 
private investors have been willing to 
pay for the tax exempt securities. The 
tax exemption feature does not add to 
desirability for the savings banks, which 
are exempt on all securities. 


Sugar Not Facing Loss 


The rumor that American Sugar faces 
losses of $10,000,000 to $15,000,000 as a 
result of cancellations of contracts for 
refined sugar, against which the com- 
pany has purchased high price raws, are 
characterized by interests in the com- 
pany as absurd. American Sugar’s 
percentage of losses on accounts is 
understood normally to be less than 
one-twentieth of 1 per cent. From can- 
ellations and failures combined the 
company does not expect losses that 
will nullify the favorable earnings made 
in the first half of this year. 

This year has been a good one for 
sugar refiners generally. In spite of 
the unsatisfactory situation that has de- 
veloped recently, profits for 1920 are 
expected to exceed those of 1919. The 
wholesalers, jobbers and manufacturers 
have acted as a buffer between the re- 
finers and losses from decline in sugar 
prices, as the practice of refiners gen- 
erally has been not to speculate for the 
rise, but to buy raws and sell refined 
coincidentally. 

The sugar refining companies are the 
buyers of most of the output of the 
large sugar producing companies, so 
that there is no question of cancellation 
of contracts with the producing com- 
panies. The producing companies gen- 
erally sold most of last season’s pro- 
duction before the drop in raw sugar 
prices. 


SALES NOW SLOWER ON 
LIBERTY BONDS. 


Smaller transactions in Liberty bonds 
indicate that urgent selling has, to a 
large degree, passed. The volume of 
monthly sales of Liberty bonds declined 
from the December record of $504,100,- 
000 to approximately $135,000,000 for 
August. August sales were the smallest, 
With the exception of one month, since 

armistice was signed. 

It is believed in -banking circles, that 
the decline in sales indicates that the 
big selling by corporations, which was 
astriking feature early in the year, has 
about run its course, for the time being 
at least. The Liberty bonds now com- 
mg on the market represent, for the 
most part, selling by small holders. 

is some difference of opinion 
% to whether Liberty bond prices have 
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S. T. KIDDOO - President 
G. F. EMERY, Vice-Pres. 


J. L. DRISCOLL, Asst. to 
President , 


D. R. KENDALL, Cashier 


Capital and Surplus 


$2,250,000 






A. W. AXTELL, Assistant 
Cashier 


L. L. HOBBS, Asst. Cashier 


H. E. HERRICK, Assistant 
Cashier 


Cc. L. WISTRAND, Assist- 
ant Cashier 


Resources over 


$25,000,000 


IMPORTANT 


The Live Stock Industry is in urgent need of all possible 


financial assistance at this time. 


Co-operation between 


all banks and individuals interested in this most essential 
field is absolutely necessary and this institution respect- 
fully solicits additional deposits for this exclusive purpose. 


THE LIVE STOCK wien BANK 


OF CHICAGO 








tors. 


McLachlen Bank Building 
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(Capital $3,000,000) is chartered to engage in 
a nation-wide banking business, and to own 
and control banks in the several states. 
defined objectives, and the backing of several 
hundred representative American Business Men and 
Bankers to carry out these objectives. 


A Limited Number of Shares of the Capital Stock 
have been Reserved for Bankers and Bank Direc- 
The terms are especially favorable. 
particulars will be mailed upon request. 


INTERNATIONAL BANK 


Te International Bank of Washington, D. C., 


During the American Bankers Convention, space has been reserved at the 
Washington Hotel for stockholders and associate bankers. 
dially invited to make use of the Special Service Department of this Bank. 


Offerings of short term Certificates of Deposit solicited 
7 













It has well 


Full 


WASHINGTON, D. C. 


All are cor- 





touched bottom. Many shrewd observers 
think they have. Other judges say that 
in view of the strain that the fall crop 
demands may put on the money market 
there may be some further declines in 
prices. However, it would appear that 
there is little prospect of any material 
slump in prices of these bonds, accord- 
ing to many bankers. 








The Federal Reserve Bank of Cleve- 
land has acquired an additional parcel 
of land on Superior Ave., adjoining the 
old Masonic Temple site recently pur- 
chased. J. C. Nevin, secretary, stated 
that the parcel would be developed in 
connection with the Masonic Temple 
property. 
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The Missouri, Kansas &: Texas Rail- 
way Co. of Texas has made application 
to the Interstate Commerce Commission 
for authority to issue equipment trust 
notes to the amount of $675,000, bear- 
ing interest at the rate of 6 per cent. 


Lowell, Mass., sold $400,000 5 per 
cent coupon “High School Loan” bonds. 
dated Sept. 1, 1920, and payable $20,- 
000 on September 1 in each of years 
1921 to 1940 inclusive, to Curtis & San- 
ger at 101.372. 


The Kansas City, Mexico & Orient 
Railroad Co. has applied to the I. C. C. 
for authority to issue receiver’s certifi- 
cates to the amount of $1,000,000. 















































Tax Ruling on Stock Dividends 


The Commissioner of Internal Revy- 
enue at Washington has issued a ruling 
in reference to the Federal Income 
Tax and stock dividends. As is well 
known, stock dividends were held not 
to be subject to the Federal Income Tax 
by the Supreme Court of the United 
States in litigation originating -in the 
United States District Court of New 
York City. The ruling just made, which 
describes the method of ascertaining the 
gain or the loss on sales of stock received 
as dividends or of the stock: in respect 
to which such stock dividend is issued, 
is as follows: 


“Stock received as a dividend does 
not constitute taxable income to the 
stockholder but any profit derived by the 
stockholder from the sale of such stock 
is taxable income to him. For the pur- 
pose of ascertaining the gain or loss 
derived from the sale of such stock or 
from the sale of the stock with respect 
to which it is issued, the cost (used to 
include also, where required, the fair 
market value as of March 1, 1913) of 
both the:old and new shares is to be 
determined in accordance with the fol- 
lowing rules: 


-“*(1) Where the stock issued as a divi- 
dend is all of substantially the same 
character or preference as the stock upon 
which the stock dividend is paid, the 
cost of each share of both the old and 
new stock will be the quotient of the 
eost or fair market value as of March 
1, 1913, if acquired prior to that date, 
of the old shares of stock dividend by 
the total number of the old and new 
shares. 


“(2) Where the stock issued as a 
dividend is in whole or in part of a 
character or preference materially “dif- 
ferent from the stock upon which the 
stock dividend is paid, cost, or fair 
market value as of March 1, 1913, if 
acquired prior to that date, of the old 
shares of stock shall be divided between 
such old stock and the new stock, or 
classes of new stock, in proportion, as 
nearly as may be, to the respective values 
of each class of stock, old and new, at 
the time the new shares of stocks are 
issued, and the cost of each share of 
stock will the quotiert of the cost of 





the class to which such share belongs 
divided by the number of shares in that 
class. 

“(3) Where the stock with respect 
to which a stock dividend is issued was 
purchased at different times, and at dif- 
ferent prices, and the identity of the 
lots cannot be determined, any sale of 
the original stock will be charged to the 
earlier purchase of stocks and any sale 
of dividend stock issued with respect 
to such stock will be presumed to have 
been made from the stock issued with 
respect to the earliest purchased stock, 
to the amount of the dividend charge- 
able to such stock.” 


Contraction in Loans 


For the first time in a long while, 
the country’s loan figures show an 
all around contraction. This is in line 
with a tendency that has been apparent 
for some time, although heretofore no 
material headway has been made as 
regards cutting down the aggregate 
credits outstanding. Some contraction 
had taken place in loans on war paper 
and on stocks and bonds. Other loans, 
that is commercial loans, on the contrary 
had been displaying a constantly rising 
tendency each month, notwithstanding 
the deflation pressure of the Federal 
Reserve banks by means of higher dis- 
count rates. A slight increase in com- 
mercial loans, however, was not disturb- 
ing, earlier in tle year, and it appeared 
that the Federal Reserve banks had the 
general credit situation well in control. 

While a contraction in loans at this 
season of the year is to be expected, 
under normal conditions, it is at least 
satisfactory to realize that the same 
development can occur this year when 
so much has been said with regard to 
“frozen credits” and the difficult trans- 
portation situation. It is evident that 
credit inflation has been arrested for 
the moment, whether by reason of the 
Federal Reserve action or not. 

Loans against war paper carried by 
these reporting member banks, which 
represent about 60 per cent of the bank- 
ing power of the country, have fallen 
now below $1,000,000,000, being, on July 
20, $980,897,000. The steady contrac- 
tion in this item has been pronounced 





throughout the year, showing a total 
decrease of $342,000,000 since Jan. 2, 
The decrease in these loans last month 


amounted to $45,000,000. Loans on 
stocks and bonds decreased $46,000,000 
last month, and $317,000,000 in seven 
months. 


Caution in Making Loans 


On the basis of statistical data alone, 
banking and financial conditions show 
no improvement during the past two 
months. For the week ending August 
27th, the reserve ratio of the Federal 
Reserve systm stood at 43.2 per cent; 
Federal Reserve notes have increased 
and now amount to $3,203,637,000. This 
is the highest point ever reached in this 
item. A review of the principal changes 
that have occurred in the condition of 
the Federal Reserve system since Sep- 
tember Ist, 1919, shows that discounts 
based on government paper decreased al- 
most $300,000,000. On the other hand, 
“other discounts” increased over $1,100,- 
000,000, thus registering an aggregate 
increase in total bill holdings resulting 
from rediscounts of over $800,000,000. 
This large increase in rediscounts re- 
flects itself in the circulation item of the 
system by an increase of $623,008,000 in 
the volume of Federal Reserve notes in 
actual circulation. On the percentage 
basis this represents an increase of 24.14 
per cent in note circulation in the space 
of one year. 


In the face of the tendency for com- 
mercial loans and Federal Reserve notes 
to increase, it would seem that the effort 
of the Federal Reserve authorities and 
bankers to secure deflation, has been 8 
failure. However, this is not a neces- 
sary conclusion. If such efforts had not 
been made, inflation may well have pro- 
ceeded. And, if a check has been ac- 
complished, as seems very probable, this 
is decidedly a gain. It has been difficult 
—and even impossible in many cases 
to refuse to renew old and to extend 
new loans, because of the bad trans- 
portation conditions which have pre 
vented goods from moving. Capital has 
not been turned as rapidly as is nor- 
mally the case, and it may be expected 
that much the same condition will con- 
tinue in view of the promised slow im- 
provement in transportation conditions 
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Investment Service for the Banker 


For many years this institution has been 























Likewise, a statistical department has been 


one of the largest holders of investment established to report on any securities on 
securities in the West, and its own require- which our clients desire information. In 
ments have taught it the investment service our purchases of bonds for our clients, we 
needs of banks in general. In the bond aim always to have in mind the needs of. 
department a trading department has been bankers as well as private investors, and in 
established which is designed to find markets many other ways we aim to make our 


for those who wish to sell, as well as buy. service valuable to our banking clients. 





Bond Department 


MEMBER 
YPEDERAL RESERVE 
SYSTEM 













Eugene M. Stevens Roger K. Ballard H. Bent 
Vice-President Manager Bond Department Ass’t vain Bond Department 








We have constantly on hand a carefully selected list of bonds in denomi- 


nations of 
$100 $500 


which we offer for sale 








$1,000 


All of these bond issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and interest. 








We shall also be pleased to suggest an assortment of stocks for investment which are 


TAX EXEMPT IN ILLINOIS 


We invite your correspondence, and assure you that whether your requirements 
are large or small, your orders will receive our best attention. 


Edward P. Russell Walter S. Brewster C. L. Peniston 


RUSSELL, BREWSTER & CO. 
STOCKS and BONDS 















NEW YORK OFFICE 


Members New York Stock Exchange 
t1rr Broadway i 


Chicago Stock Exchange 
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UCU EMMETT 


Personal 


Service 


to our correspondents— 
under the direction of one 
of our Vice-Presidents—is 
responsible for the satisfac- 
tory and continued growth 
of our out-of-town business. 


We invite your inquiry re- 
garding business relations. 


She NATIONAL GTY BANK 
of (HICAGO 


DAVID R. FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


HENRY MEYER, Asst. Cash. 
R. V. KELLEY, Asst. Cash. 


F. A. CRANDALL, Vice-Pres. 
S. P. JOHNSON, Asst. Cash. 


during the next nine months and the 
increasing inclination on the part of the 
owners of raw products to hold the 
commodities for a better price. Money, 
as it is called, will be tied up longer 
in bank loans. This corresponds to the 
condition in the retail trade known as 
“bad collections” and it should call for 
the greatest care on the part of those 
extending and renewing loans to see to 
it that the banking credit of the coun- 
try is not unfairly used.—First National 
Bank, St. Louis, Mo. 


Deflation is Progressing 


The fact that bank ‘credits continue 
extended, even though 8 per cent is the 
prevailing rate for commercial loans 


in New York, must not be construed as 
meaning that deflation is not going on. 
Deflation is progressing in an orderly 
way; manufacturers are conducting 
their affairs cautiously, and merchants 
are not inordinately building up their 
stocks. The recent occurrences in the 
wool, silk, leather, rubber and sugar 
trades, where prices fell more or less 
severely, have had their effect upon busi- 
ness sentiment, and credit is not being 
urgently sought, as it was a few months 
ago, for the purpose of expanding ex- 
isting capacity. Rather, credit is being 
required for seasonal needs, and also to 
protect inventories and enable a grad- 
ual liquidation of stocks that are now 
on hand. 


—_———oO 


It has been suggested that if mer. 
chants would bring their inventories 
more in line with the demands of epr. 
rent business, taking losses boldly where 
necessary, they themselves will face the 
future in a far more comfortable posi- 
tion than if they refuse until the last 
moment to liquidate, and they will eon- 
tribute materially to a strengthening 
of the country’s banking situation.—Me. 
chanics & Metals National Bank, New 
York. 


The Foreign Credit Corporation, 
which is engaged in furthering the use 
of bankers’ acceptances among import- 
ers and exporters in the United States, 
has just issued its first financial state- 
ment, dated June 30. The corporation 
began business in September, 1919, so 
the detailed figures cover only about 
nine months’ business. Total resources 
are $22,897,003.49; outstanding letters 
of credit and acceptances, $9,456,691.47; 
advances received from War Finance 
Corporation, $6,238,498.02; and un- 
divided profits earned, $449,338.34. 


Bond Market Stronger 

There are better days ahead and, not- 
withstanding all drawbacks, the busi- 
ness outlook is improving. Exports of 
wheat and flour have lately broken all 
records and the foreign demand for 
various foodstuffs is enlarging. The 
American people hardly realize yet the 
moral effect of the news from Poland, 
which ought to bring better times for 
Europe and make it possible for those 
nations to take up much of the im- 
provement work which had to be de- 
ferred when the menace of Bolshevism 
really threatened the established order 
of things. A reassuring development 
has been the material strengthening of the 
bond market in response to a broader 
demand for first-rate securities. Within 
the last few weeks this increased in- 
quiry has absorbed much of the float- 
ing supply of certain railroad issues. 
It has taken up in addition many of 
the seasoned preferred shares and se¢- 
ond-grade railroad bonds which had 
been long neglected—First National 
Bank, Philadelphia. 


The Bankers Trust Company has just 
published a pamphlet. entitled “The 
United States of America Since the 
Armistice” by Fred I. Kent, one of its 
vice-presidents. This is an address de 
livered by Mr. Kent in Paris last June 
before the Congress of the International 
Chamber of Commerce, and that orgat- 
ization felt that it was such an author 
itative presentation of financial condi- 
tions in this country that it circulated 
reprints of it widely in England and 
France. 


The American National Bank of Mt. 
Vernon, N. Y., will remodel its building 
at a cost of $20,000. 
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Prices Paid on Crops 

The level of prices paid producers of 
the United States for the principal 
crops decreased about 10.6 per cent dur- 
ing August, in the past 10 years the 
price level decreased about 1.2 per cent 
during August. On September 1 the 
index figure of prices was about 7.2 per 
cent lower than a year ago, 0.5 per 
eent higher than two years ago, and 56.9 
per cent higher than the average of the 
past 10 years on September 1. 

The prices of meat animals—hogs, 
eattle, sheep and chickens—to producers 
of the United States decreased 2.3 per 
ent from July 15 to August 15; in the 
past 10 years prices increased in like 
period 1.4 per cent. On August 15 the 
index figure of prices for these meat 
animals was about 22.1 per cent lower 
than a year ago, 14.8 per cent lower 
than two years ago, and 34.1 per cent 
higher than the average of the past 10 
years on August 15. 

















































742% and 8% will not always 
be available. Should you not 
place more of your funds at these 
rates for five or ten years? 


















































Conditions have inevitably forced high interest 
rates in the last year or two and the banker 
has had a corresponding increase in the earning 
power of his loans, but, with the slackening of in- 

‘ dustry and the decline in the balance of trade, it 
is inevitable that both domestic and foreign de- 
mands will be lessened and money rates will 

decline. 

















If you fail at this time to take advantage of 
the present rare opportunity, to place a fair pro- 
portion of your time funds in issues with broad 
markets and excellent security, running for a 
period of at least five or ten years, we believe 
you will later regret it. 
















James S. Rodie has resigned as 
auditor of the Standard Trust and Sav- 
ings Bank, Chicago, to accept a posi- 
tion of a similar nature with the Amer- 
iean State Bank of Detroit. 













It is, of course, necessary to know thoroughly 
the particular loan that you.make, all the angles 
that bear upon the moral risk, the basic character 
of the industry, and the standing of the particu- 
lar borrower in his line. 
















The Internal Revenue Bureau at 
Washington at the beginning of the 
year, from data on returns made, esti- 
mated that collections in ‘income and 
excess profits taxes for 1920 would 
amount to approximately $3,500,000,000. 

The Treasury has collected from in- 
come and excess profit taxes approxi- 
mately $2,000,000,000 for the first two 
quarters of the calendar year 1920. 
There are two more quarters in which 
the remainder of the estimated tax of 
$1,500,000,000 still due is to be paid. 
What part of this $1,500,000,000 will 
be paid this quarter due September 15 
the Internal Revenue Bureau cannot at 
this time indicate. 



























It is our part to furnish you with thé facts up- 
on which you can base your judgment, and we 
would appreciate an opportunity of going over 
with you in person at our office, or at yours, the 
possibilities of the present situation. 






















Use the long distance telephone at our expense 


WM. L. ROSS & COMPANY, Inc: 


1004-6 Merchants Loan and Trust Building 
112 West Adams Street 
Phone: Randolph 5700 CHICAGO 



















Plans are being drawn for a brick, 
granite and limestone bank and office 
building to be erected by the Citizens 
National Bank of Mansfield, Ohio, at a 
est of approximately $600,000. 








Paul FH. Davis & Gompany 


Members Chicago Stock Exchange 


_High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
| We have active markets for all securities and will gladly furnish quotations for trading or collateral purposes on request 














Bank Stocks Industrials Public Utilities 
Motor Stocks Rubber Stocks Sugar Stocks 
TELEPHONE STATE 6860 CHICAGO 39 SO. LA SALLE STREET 
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“Safe Bonds for Savings” 


National Tank Car Co. 
North American Car Co. 
Union Tank Car Co. = 
U.P. Ry. Equip. Tr. = = 


7’s 
6’s 
7’s 
7’s 


King Hoagland § Co 


Investment Bankers 


14-16 South La Salle Street, Chicago 
FRANKLIN 220 


REMOVING THE FOES OF 
BIGGER PROFITS ON 
THE FARM 


(Continued from page 26) 


in protecting the honest manufacturers 
of insecticides and fungicides, including 
disinfectants, against the illegitimate 
practices of dishonest manufacturers. As 
an example of how manufacturers them- 
selves view this, some extracts are quoted 
from the speech, recently made at a 
meeting of the Insecticide and Disinfect- 
ant Manufacturers Association, by the 
representatives of a large disinfectant 
concern : 

“During the year which has recently 


e 





come to a close, manufacturers of dis- 
infectants in this country have been 
faced with perhaps more vexatious prob- 
lems than have ever before confronted 
them, certainly since this association has 
been in existence. Notwithstanding the 
many obstacles encountered, the industry 
as a whole has forged ahead, and along 
some lines has made marked progress. 
Much deception has been eliminated and 
in this connection due recognition must 
be accorded the Federal Insecticide and 
Fungicide Board of the Department of 
Agriculture and their corps of inspectors 
in the field who have been most vigilant. 
Generally speaking, the public is more 
enlightened to-day than for years past 
on the true meaning of disinfectants, 
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antiseptics and deodorants and the re. 
sults to be expected from their use. 
It is becoming more difficult as time goes 
on for the unscrupulous to practice de. 
ceit. This new order of things is work. 
ing out to the advantage and profit of 
those whose methods are honorable and 
straightforward, and the earnest, whole. 
hearted support of the members of this 
association is solicited to the end that 
our industry may be put upon the high 
plane where it rightfully belongs. When 
we look back twenty years and eall to 
mind the wording of the average label 
attached to disinfectant containers, we 
can appreciate how necessary was some 
form of government regulation, such as 
the insecticide act of 1910, to have us 
realize how we were transgressing the 
bounds of propriety and using the 
major part of the dictionary to describe 
the goodness of our products and de- 
nouncing those of competitive makes, 
Happily a new era has dawned, and novw- 
adays we strive to say as little as possible 
on our labels and issue printed matter 
descriptive of our goods which is syn- 
bolic of modesty itself.” 

It will thus be seen that the enforee- 
ment of the insecticide act of 1910, whieh 
appears at first glance to afford pro- 
tection only to the farmer, orchardist 
and stock raiser, in fact affords protec- 
tion to every citizen of the country. 
It is an important factor in increased 
food and clothing production and a hard- 
ly less important factor in protecting 
public health. It is of interest and 
concern to bankers and manufacturers 
for all of the above reasons, espe 
cially because of its help in increasing 
the agricultural wealth of the country 
and its aid in preventing illegitimate 
trade competition. 


J. E. Engquist, cashier of the First 
National Bank- of Antigo, Wis., has been 
elected cashier of the Transportation 
Bank, Chicago. 


William H. Ramsey, formerly cashier 
of the First National Bank, Port Wasb- 
ington, Wis., has been elected cashier 
of the newly organized Burlington, Wis. 
National, which is to open for busines 
this fall. 


Henry A. Dworak was elected vice 
president of thé Bank of Casco, Wis., at 
the recent meeting of stockholders. 
Other officers were re-elected. They are: 
President, Henry Noel; cashier, le 
Metzner. 


Arthur C. Knowlton, for the past two 
years assistant cashier of the First Ne 
tional Bank at Eaton Rapids, Mich, 
has been made cashier. 


Carl Fabry, formerly associated with 
the Citizens Bank of Algoma, Wis., bss 
assumed duty as cashier of the State 
Bank of Greenville, Wis. 
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DO SHIPPERS NEED GOOD 
RAILROAD aa 










NEW YORK 
East 22d Street 


Sey 


4 A JHEN we say that good railroad 
service is vital to the success of 
our business, we mean vital NOW. 


What shippers require today, and 
what we believe they are perfectly 
willing to pay for is ‘‘Service.”’ 


Shippers realize this, but they must 
do more than realize; they must do 
something to help get it. The rail- 
roads are short of tracks, cars and 
locomotives, and it will take time to 
get all that are needed. Every ship- 
per should bestir himself and help 
the railroads improve their service 





by getting the utmost possible use 
out of existing facilities. 


In 1916 and 1917 shippers crowded 
into the railroads’ Car Service Bu- 
reau in Washington begging for 
service. 


The attitude of the shippers then 
was “Service at any cost.” 


The need for service then was not a 
circumstance to what it will be. 
The railroads must plan far ahead. 
To do so they must have the co-op- 
eration of the public. The railroads 
and the public must work together. 





Until the railroads have time to increase their facilities, help 
them get the most out of what they have: Load and unload 
cars promptly. Load all cars to full carrying capacity. 


An increase of two tons per loaded car would be the same as 
adding more than 200,000 cars to the number 


available for public use. 


Rand McNally & Comp 
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MAKE US YOUR 
BANK IN THIS 


ESTABLISHED 1853 












We not only are prepared and 
equipped to care for your 
Western Michigan banking 
needs, but wé also 


WANT TO DO IT 


in a way which will meet with 
your unqualified approval 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 
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Liberty Bonds 
Short Term Notes 
Municipal Bonds 

Corporation Bonds 


Preferred Stocks 


Comprehensive Service 
to Banks and Bankers 


Fast Wires to Ali 
Important Markets 


Mark C. 
Steinberg 


& Co. 


» York Stock Exchange 
“Louis Stock Exchange 


4 


The remodeling of the first and second 
stories of the First National Bank build- 
ing of Bloomington, IIl., is nearing com- 
pletion. It is expected that the place 
will be ready for occupancy by October 
2. The improvements involved expendi- 
tures of $100,000. 
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HOW DIRECTORS SHOULD 
CARRY ON AN EXAMIN. 
ATION ON BANK 


(Continued from page 66) 


practicable, all assets should be put un- 
der seal. Ordinary twine and sealing 
wax (using a distinctive die) will ans- 
wer this purpose very well, or distine- 
tive seals, with gum back can be ob- 
tained at not much cost for this pur- 
pose. The bank should, however, pur- 
chase suitable seals for use of its ex- 
amining committee. The individual 
ledgers, savings cards, ete., should also, 
if practicable, be taken into custody; 
and no asset should be released from 
custody until it has been checked and 
verified. 

Satisfied that all the assets, books, 
cards, ete., are in the custody of the 
committee, a statement of the general 
condition of the bank should be taken 
from the general ledger, and from this 
all asset and liability accounts should 
be verified. 


The committee may have the general 
bookkeeper of the bank prepare this 
statement, but it should be checked back 


to the general ledger accounts by a mem- 
ber of the committee. 


Next, proceed with the counting of 
the cash. Many times there are in- 
cluded in the cash drawer memoranda 
of one kind or another representing 
eash and included of course with the 
total of cash. Take possession of these 
“Cash Items” at once, add and check 
the total, and obtain from the teller or 
other officer a satisfactory explanation 
of each item. Items carried here for 
directors, officer, employees and their 
enterprises should be carefully scrutin- 
ized as this is an objectionable form of 
borrowing. 


All the cash should, if possible, be 
counted. In a country national bank, 
with the reserve requirements as they 
now are, this is possible, and should 
be done. In a larger bank perhaps it is 
not feasible to count all the cash, piece 
by piece. In that event the following 
course may be followed: $1, $2 and $5 
bills when in packages of $1,000 or more; 
actually count, piece by piece, a number 
of the packages of money promiscuously, 
and then thumb the ends of the other 
packages to determine whether the bills 
are as purported by the strap, genuine 
and not counterfeit, and compare the 
bulk. 

All gold and silver coin should be 
counted except that when there is a 
great quantity of such money on hand 
and seales are available, the bags may 
be emptied out, the coin counted in some 
eases (as many bags as possible) the 
committee assured that the money in 
the bag is, as purported, either gold or 
silver, and verification arrived at by 
intelligent weighing against actually 
counted bags. If no scales are available 
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The oldest house in America 
specializing exclusively in 
Government Bonds 


We offer large and small investors 
a Specialized Service for the 


Purchase or Sale 





of all issues of 


NITED STATE 
U GOVERNMENT 
BONDS 


C. F. CHILDS & Co. 


Capital One Half Million Dollars 


208 So. La Salle St. 
Chicago 









120 Broadway 
New York 





The oldest house in America 
specializing exclusively in 
Government Bonds 





One of the Longest 
Dividend Records 


of any corporation in the United 
States has been established by 


The Cincinnati Gas and 
Electric Company 


Dividends have been paid con- 
tinuously for over sixty-six years. 


We recommend this Company’s 
6% Secured Gold Notes Due 
December 1, 1922. 


Large earnings, ample security. 
Price to yield 7% 


Ask for Circular No. AH-88 


A.B. Leach & Co., Ine. 


Investment Securities 


62 Cedar St., New York 
105 S. La Salle St., Chicago 


Philadelphia Buffalo 
Minneapolis Cleveland 
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' and mail me, with your name and address, 
y to THE BANKERS’ MONTHLY, 536 
1S. Clark St., Chicago, Ill. I will bring 
§ you a sample copy of the latest issue of 


: The Bankers’ Monthly. 
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all the gold at least should be counted 
piece by piece. 

- If the bank keeps a tellers’ cash book 
ech kind of cash should be checked 
against the total as completed; if not, 
the total cash should be compared with 
the amount called for on the general 
ledger. 

If the count is found correct release 
the cash; if not, first make note of any 
amount short or over, and of any other 
matter surrounding the counting of the 
eash which is of moment. 

In regard to the reserve ascertain 
from the officers that the lawful re- 
gerve is sufficient, and also what the 
average reserve for a month or so has 
been.* 

The verification of balances due to 
and from banks and bankers is an im- 
portant item. The committee should 
require the production of the last rec- 
oncilement statement of each corres- 
pondent bank which should be examined 
and all differences then existing should 
be required to be satisfactorily ex- 
plained. If there be any question about 
any item the correspondent bank should 
be written to obtain its explanation. If 
the directors are not then satisfied that 
they have all the facts or believe there 
is something wrong other than errors or 
disputes the examiner should be con- 
silted or the supervising banking 
oficial, National or State. Especially 
should this be done if the amount is 
large. 

Each correspondent bank should be 
requested to furnish balance as of date 
of the examimation with debits and 
aedits for two or three days. Upon 
receipt of this advice the accoutits 
should be reconciled with the aid, if 
need be, of some officer who does not 
ually reconcile the bank’s correspond 
ent’s accounts. 


A list of all certificates of deposit, 
payable either on time or demand, 
should be taken from the stubs, if any, 
otherwise from the certificate of deposit 
register, or from the account kept on 
the ledger. The total of all outstanding 
tertificates should be obtained and 
thould agree with the liability on this 
acount on the general books. 


After listing and balancing the cer- 
fifleates of deposit account, the items 
m the list should be numbered to cor- 
Tespond with the certificates, and this 
list preserved for the inspection of the 
tommittee of directors who makes the 
Sieceeding examination, at which time 
the certificates canceled to the date of 
the last examination-should be checked 

nm instead of against the bank’s 
ks. In this way alterations on the 
8 register after payment of the 


sa 
“See Section 19 (paragraphs 619 a-b-c) 
of Federal Reserve Act for reserves re- 

ed to be maintained by banks which 
af members of Federal Reserve Sys- 
So See also paragraph 619E  for- 

ing making of new loans and pay- 
ing of dividends until legal reserve is 
Testored. 
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Announcing 


off the press. 


world. 
news of the day will be featured. 


time to read,” which will include: 


































ANDREW M. LAWRENCE 
Editor and Publisher 


108 South La Salle 


Chicago’s New Morning Newspaper 


On Monday morning, October I|1Ith, the first issue of 
The Journal of Commerce, a complete newspaper, Will come 


The Journal of Commerce will fill the long established need of 
every business man. It will specialize in and cover completely all 
Financial, Commercial and Business News of the day. - 


The special wire service of The Journal of Commerce will em- 
brace every security and commodity market known to the business 


In addition to this, through its wire service, all of the important 


The Journal of Commerce prints “all the news the busy man has 


Stocks Bonds Oils 
Real Estate Insurance Live Stock 
Railroads Grain Foreign Exchange 
Theatres Money Cocoa 
Cotton Tea Cordage 
Produce Koad Flaxseed 
Dry Goods H Fruit 
Lumber a Cargo Manifests 
Coffee Nuts - 

: Silver 
Painters Supplies Chemicals Sugar 
Tropical Products Dyes Sinaatesie 
Seeds Weather Reports 

z Wool 
Leather Shipping , Poul 
Building Material Dairy Products — 
Meats Provisions Coal 
Automobiles Drugs Naval Supplies " 
Golf Groceries Cottonseed 
Steel and Iron Copper Spices 


The Chicago Journal of Commerce obtains its news from inde- 
pendent sources through its special New York bureau and is in no 
way connected with the New York Journal of Commerce. 


A complete file of this newspaper will be a valued business 
asset. Subscribe now to this Daily Business Digest. By carrier in 
downtown district; elsewhere by mail. On all news stands. 


Subscription price $12.00 per year—$1.00 per month—Sec a copy. 


The Sournal of Commerce 


Telephone Franklin 1410 









GLENN GRISWOLD 
Business Manager 


Street, CHICAGO 





certificates may be detected. A new 
list should then be run from the items 
remaining open and unpaid on the old 
list, together with the additional cer- 
tificates shown on the register subse- 
quent to the prior examination and still 
outstanding. 


All cancelled certificates should be re- 
quired to be produced (this is very im- 
portant) and checked with the stubs 
or other record, to ascertain whether the 
certificates marked “paid” on the reg- 
ister are in reality in possession of the 
bank and paid and cancelled, and the 
amounts agree with the stubs. 

Certificates marked “Void” or other- 
wise cancelled on the certificate register 
should be called for in order to deter- 
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mine that they have not, as a matter 
of fact, been issued. 


Outstanding cashiers’ checks and cer- 
tified checks should be totaled, and the 
aggregate in each case should agree with 
the corresponding liability on the gen- 
eral books. Require the production of 
all paid and canceled certified and 
cashiers’ checks; and see that they are 
adequately canceled and filed numeri- 
cally. Inasmuch as certified checks are 
an actual liability of the bank itself, 
such checks should be retained in the 
bank’s files and should not be re- 
turned to the customer, unless for some 
satisfactory reason the cheek is desired, 
when an adequate receipt should be 
taken for it. 
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Talking to Each Depositor in His Own Words 


ae 










HIS,” says a bank cashier, ‘‘is the thing 
that interests me about your newspaper 
advertising and street car cards.” 

We have sent other banks hundreds of port- 
folios re-producing our occupational savings cam- 
paign todate. We are glad to send a copy to any 
banker who is interested as we are, 
in encouraging thrift with all the 
people all the time. 


Enjoying a distinctive position 










on Chicago's Lake Front, we ex- convenient ‘othe Lele Fant ihe 
pect shortly to occupy new and en- shopping distnet. Come in today 
larged quarters in keeping with ' a The PEOPLES TRUST end 
the distinctive service we wish to bin oS gy SAVINGS BANKoraucaco 
maintain in all departments. ie baie ies ae heceee RSH, 


The PEOPLES fst BANK 


EARLE H. REYNOLDS, President OF CHICAGO Resources More Than $15,000,000 








Investment Securities 
Underwritten and Distributed 


This company is engaged in the general business of un- 
derwriting and distributing such securities as are considered 
suitable for discriminate investment. It is equipped to 
finance industrial corporations and municipalities. 


OFFICERS AND DIRECTORS 


CHAS. W. FOLDS a Lg CLARKE 
Chairman Board of Directors Pres‘ 

goed Vv, KA ane, WALTER ‘ pens 

mpany ‘icago ~~, ews 

JOSEPH oe TOOK ALVIN F. — 
Treas. Montgomery Ward & Co. Vice-Presiden 

HATHAWAY WATSON ROBERT McDOUGAL 
Tre: Chi P. Poord of Trade 

ue. TACOB BAUR PAUL DER 


Vice-President, Liquid Carbonic Co. cae 


FEDERAL SEGVRITIES GORPORATION 
38 SovTH DEARBORN STREET, GHIGAGO. 
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An International Investment Service 


H. V. GREENE COMPANY 


BOSTON NEW YORK PHILADELPHIA 


Now Offering: 
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, First People’s Trust 


Bankers Union for Foreign Commerce 
and Finance, inc. 


Branches in Principal Cities of U.S. and Canada 
Correspondents in European Capitals 
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Liquidation Under Way 


Though foreign complications ¢op. 
tinue to exert their influence, confidence 
in the financial and industrial outlook 
in this country has grown during the 
past month, and it is now generally be. 
lieved that a gradual and natural read. 
justment of our business conditions can 
be accomplished without acute financial 
or economic disorder. The gradual eas. 
ing of time money, with freer offerings, 
has had an encouraging effect, and there 
are indications that the local money 
ma:ket is tending toward greater ease 
and more normal conditions. There js, 
however, no assurance that money will 
be permanently easier than at present 
until after the end of the year, at which 
time crops will have been moved and 
the railroads of the country will have 
reflected the benefits of higher rates, 
The complete restoration of efficient 
railroad transportation is still the most 
important corrective that can be ap- 
plied to our general credit situation. 

There are distinct indications of 
orderly liquidation of business and 
labor, which has already reached im. 
portant lines and will gradually per. 
meate all lines. Commodity prices con- 
tinue to fall. According to the Federal 
Reserve Board statement of August 31, 
the transition period is nearing a halt 
and an improvement in the general 
situation is in sight. There is, however, 
much to be done before business, prices, 
and industry can be regarded as having 
settled down on a stable basis. Caution 
and conservatism continue to be advis- 
able-—Knauth, Nachod & Kuhne. 


American Telephone Strong 


Recently selling at 29, American 
Telephone & Telegraph Co. stock is 
within a few points of the high of the 
year. 

Investment demand for the stock is 
country-wide and the list of share 
holders is increasing. One of the offi- 
cials, commenting on the advance, sug- 
gested that it has been selling too low 
for some time. 

In the six months to June 30, com- 
pany showed a balance after taxes for 
interest and dividends of $35,735,154 
and a surplus for the stock of $26, 
328,663, which indicates earnings at the 
rate of approximately $12 a year. 

Undoubtedly the improvement in the 
telephone service has had much to do 

with the better sentiment toward the 
company’s securities. With 30,000 em- 
ployees added to the payroll during the 
first six months of 1920 and an increas 
in wages approximating $50,000,000 to 
the 230,000 workers of the Bell System, 
the outlook for this service for 
public could not be better. 


The First National Bank of Waverly, 
Ohio, has been authorized to increase its 
eapital from $50,000 to $100,000. 
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These Things Have Come to Stay 


Farm Loan Bonds 


Have come to stay because it is impossible to secure for agriculture the 
amount of money required for this great underlying industry except by employ- 
ing an acceptable and readily salable instrument of credit. The old-style farm 
mortgage is difficult to use in money centers where securities must be exchanged 
with dispatch. The farm loan bond is a convenient instrument. It is modern. 
Its value is determined and established, and it is issued in standard denomi- 
nations to meet the demand of the investing public. 
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Long-term Amortized Loans 


By taking his loan on the amortization plan, the farmer is given twenty-five 
to thirty-five years in which to make his land pay for itself. The amortized 
loan spells comfortable indebtedness; it spells Soe and opportunity; it spells 
assurance and protection. 
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On- Has come to stay because it is not possible to maintain the integrity of the 

ral farm loan bond without government inspection and control. It has come to : 

3] stay because it protects both the borrower and the investor, protecting the one 

: a from usurious practices and safeguarding the other from negligence and fraud. 
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. Tax Exempt Securities 

ing 

tion Whether we approve or disapprove tax exemption as a public policy does not 

vis- alter the fact that there are now outstanding in the United States ten 
billions of dollars of tax-exempt securities, principally municipals. . 

It is a condition and not a theory which confronts us. 

How is money for agricultural purposes to be secured at low rates of interest, 
except by admitting agriculture to the wholesale money markets on equal 
terms with the cities? 

‘ean How. can a farm bond be sold in competition with municipals except that 
. the farm bond is also tax-exempt? 

pr What does the tax-exempt farm loan bond do for the cities, for the nation 

the as a whole? 

It encourages the farmer to stay on the job and increase his per capita 

k is production of food. Seventy-seven millions of the 107,000,000 constituting 
the population of the United States live in the cities. Only 30,000,000 live 

are- on the farms. The 77,000,000 are dependent upon the other 30,000,000 for 

offi- their food, wool, cotton, etc. 

sug- The drift of population from the country to the cities has been continuous 

low and rapid during the last decade. How much longer can this drift continue at 
its present rate and the cities be assured of enough food? 

Tax-exempt bonds are with us in great volume. For what purpose their 

20m- continual issue is to be authorized involves a matter of public policy. 

for When the 64th Congress passed the farm loan act it declared that the purpose 
154 of that law was to encourage agricultural development. It exempted farm loan 
pl bonds from taxation to insure the farmer a low rate of interest on his loans. 
$26,- And Congress did this on the theory that to do so was in the interest of the 
; the general welfare. 

If tax-exempt securities were not already here in such volume as to create for 

themselves a preferred market and to force other securities to pay higher rates 
| the of interest, then it would be possible to finance agriculture without issuing 
9 do tax-exempt farm loan bonds. 
the But the tax-exempt securities are here. 
- em- They represent more. than ten hillions of dollars. 
» the They are given a decided preference in the bond market. 
> 
rease 
0 to 
stem, 
- GUY HUSTON, Pres. O. F. SCHEE, Vice-Pres. RAY E. PICKREL, Vice-Pres. 
e i 
Assets Exceed $20,000,000.00 
DES MOINES, IOWA CHICAGO, ILLINOIS 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 
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Capital and Surplus $15,000,000 


UUNLEUNEANGAOAEDNEEUELEUAOUEANUUUHEUECAEUOGEACUEUAUEUAEGELEVOEOEDAOEDAEUELOGUELSUEUOEOUAECUELOUETUEUEDEDUOUAGEDUCAELGUOGUONEDNOUODERUOUEOOLEDUUEGEDEOCUEGOUNENELAGUEOEGEUEOEUEGAGUEGEGEOOUAELODELEEOOGEGOUOOGEGS 










OFFICERS 


ERNEST A. HAMILL, 
Chairman of the Board 
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CHARLES L. HUTCHINSON, 
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J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS E. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
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'"'tWe are receiving a notice- 
ably large number of inquiries from 
Bank officials and while they do 
not mention the BANKERS MONTHLY, 
we can only attribute a large part 
of these to that source.'' 

—Extract from Recent Letter 


Our readers can be of real service if they will 
mention the BANKERS MONTHLY when writing 
our advertisers. 


Thanks in advance! 





RAND McNALLY & CO. 
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CONTINUE 
FEDERAL AID 


It was the opinion that local interest, 
which is most important in the success- 
ful carrying out of the highway in- 
provement plan, can best be maintained 
through the co-operation of Congress 
with the State Highway Departments. 
In this connection, the Chairman read 
the following resolution which was 
unanimously adopted by the Mississippi 
Valley Association at its convention in 
December, 1919, and by action of that 
convention, the 
quently presented to the Committees on 
Roads of the House and the Senate, to 
the Secretary of Agriculture and to the 


petition was 


Office of Public Roads: 


“Efficiency of intelligent and 
sympathetic co-operation between 
the federal and state governments 
has been exemplified in the adop- 
tion and administration of the fed- 
eral aid laws for highway improve- 
ment. No more effective object les- 
son for the inspiration to patriotic 
endeavor on the part of our citizen- 
ship is presented than that of the 
national and local governmental 
agencies working together in the 
task of providing roads usable all 
the year round for the marketing 
of the products of the fields, forests, 
mines and streams, where millions 
toil daily. Primary use of the 
roads is basically a local problem 
and the extension of help by fed- 
eral and state legislation is a dem- 
onstration of the interest of all 
the people in the economic and 
social needs of the man at either 
end of the road and in the comforts 
of his family. 


writing to our advertisers. 


favoring a continuation of the 
present Federal aid system, jn. 
volving the 50-50 principle, whereby the 
Government stimulates road building by 
matching state and local funds in pref. 
erence to the method contemplated by 
the Townsend highway bill, which would 
place the work in the hands of a com. 
mission, the Committee on Good Roads 
of the Illinois Bankers Association went 
on record at a recent meeting. W. @. 
Edens, vice-president of the Central 
Trust Company, Chicago, is the chair. 
man of this committee and the other 
members, representing the various dis- 
tricts of the State, are as follows: H. §, 
Cable, Rock Island Savings Bank, Rock 
Island; W. E. Ainsworth, New Farmers 
State Bank, Mason City; F. 0. Crego, 
First National Bank, De Kalb; G. D, 
Stroker, Wauconda Trust & Savings 
Bank, Wauconda; J. H. Standart, Og- 
lesby State Bank, Oglesby; R. N. Par. 
rish, Edgar County National Bank, 
Paris; A. M. Kenney, Citizens National 
Bank, Decatur; J. T. Wilson, Neat 
Condit & Grout, Winchester; J. F. 
Schmidt, First National Bank, Water- 
loo; J. B. Jackson, Anna National Bank, 
Anna. 
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“That some highways may be 
connected in an interstate system 
subject to other uses does not de- 
tract from the fact that a good road 
is the shortest distance from pro- 
ducer to consumer. To foster the 
very essential home support and at 
the same time to maintain the gen- 
eral supervision necessary for an 
extensive road program, a combina- 
tion of state and nation is desirable. 

“Based on information gathered 
in the states of the Mississippi 
Valley, the conclusion of your pe- 
titioners is that the office of public 
roads should be enlarged into one 
of the most energetic and useful in 
the Department of Agriculture and 
that the present federal aid sys- 
tem be undisturbed.” 


A committee consisting of S. E. 
Bradt, Illinois Road Commissioner, H. 
§. Cable, A. M. Kenney and J. H. 
Standart, was appointed for the pur- 
pose of preparing resolutions to be sub- 
mitted to Congress in the same manner 
as was done by the Mississippi Valley 
Association. These resolutions will also 
be presented to the convention of the 
American Bankers Association which 
will be held in Washington in October, 
for consideration by the Agricultural 
Commission of that body. 

The Committee adopted a resolution 
recommending that until there is an im- 
provement in the money market which 
would permit of the sale of the $60,000,- 
000 bond issue under more favorable 
conditions, legislation be enacted where- 
by a certain sum be appropriated by the 
State for the purpose of taking over 
the earth and gravel and macadam roads 
included in the State Bond Issue Sys- 
tem, for maintenance and providing for 
their patrolling and official marking, 
preparatory to the hard surfacing. It 
being estimated that for such work ap- 
proximately $1,000,000 a year could be 
taken from the automobile license fees, 
eollected by the State, over and above 
the amount desired to meet federal aid 
appropriations. 

The Committee also adopted a resolu- 
tion recommending that early Congres- 
sional action be taken toward a further 
federal appropriation of $100,000,000 
annually, over a period of five years, in 
order that the program of road con- 
struction by the states may be con- 
tinued. 


Service to National Banks 


A. 8. Pratt & Sons, Inc., of Washing- 
ton, D. C., are furnishing an interesting 
fervice to national banks all over the 
fountry. Since 1867 this firm has acted 
% agent in receiving from the Comp- 
troller of the Currency mutilated bills. 

are counted and examined, 
thecked up against the records of the 
ptrolier’s office, and—all errors 
forrected. A representative of the 
Pratt company then delivers the bills 
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Arrange Them to Fit Your Space! 
They Build Up Horizontally 
and Vertically in Perfect 

Alignment 
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Built-to-Order 
Metal Furniture 


Steel Filing 
Equipment 






Ornamental 
Iron and Bronze 
Work 


SSEMBLE one unit on top or 
A against another as your number 
of boxes increases. Buy a unit 
as you need more boxes to rent. That 
cuts out overhead on unrented boxes _ 
and leaves more net profit. “Security” 
Safe Deposit Boxes make safe deposit 
banking a real paying business for both 
large and small banks. 


Heavy Bessemer steel plate doors 
equipped with Yale and Towne guard- 
key locks invite and win depositors’ 
confidence in the protective ability 
“Security” Boxes afford. These doors 
coupléd with sturdy, steel case con- 
struction manifest their quality. 


Lowest cost per box and our guaran- 
tee to ship stock units within 45 days 
teaves no obstacles for you to confront 
in getting more profits from safe de- 
posit banking quickly. 


Write for new catalog and details of 
how Barshal Service helps rent .more 


boxes. 
FA: EQUIPMENT iL, 


CLEVELAND O 





to the Destruction Committee and 
sees them deposited in the macerator, 
securely locked up and ground into 
pulp. Certificate of destruction of the 
notes is forthwith furnished to the 
company’s clients and the bonds held 
as security for circulation carefully ex- 
amined. These bonds are the bank’s 
certificate of the Pratt company’s ex- 
amination. 


In addition to the above service, A. 
S. Pratt & Sons assist their clients in 
obtaining special information, in mak- 
ing five per cent deposits, in withdraw- 
ing or depositing bonds and in notify- 
ing banks of the Comptroller’s calls for 
reports of condition. The firm’s legal 
department is prepared to look after 
legal questions for a nominal fee per 
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annum, depending upon the size of the 
bank ordering the service. A descrip- 
tion of the company’s digest of Federal 
Banking Laws will be furnished on re- 
quest. 

The Pratt company’s charge for su- 
pervising the destruction of currency 
is based on a sliding scale depending 
upon the amount of circulation main- 
tained by the individual bank. 


In order to give more room for its 
rapidly increasing business, the First 
National Bank of Yakima, Wash., has 
purchased a brick structure at the rear 
of the bank building for $26,000, which 
occupies 30 feet on the rear of the lots 
on which the bank building proper is 
located. 








































































































































Service in 
Detroit Territory 


We invite correspondence 
from financial institutions 
desiring exceptionally ade- 
quate connections in the 
mid-lake region. 












The faet that the First and Old 
National Bank, the Central Sav- 
ings Bank and the First National 
Company are under one ownership 
makes our contact with the finan- 
cial and industrial pulse of our 
territory thoroughly complete. 











Firsp?0rp Detrorr 
NATIONALBANK | 


Mutber Federal Reserve Bank 











DETROIT MICHIGAN 
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The Use of Steel Profits 

Examination of the balance sheets of 
a number of steel companies over the 
last ten years show that profits realizeq 
in that period have been used largely 
to strengthen working capital and cop. 
struct new plants. 

In no case has as much as 50 per cent 
of the net profits on common stock been 
distributed to stockholders. The J. 
S. Steel Corporation, which has the most 
consistent dividend record and has paid 
out a larger percentage of profit to 
stockholders than any of the other lead. 
ing companies, disbursed in this man- 
ner from 1910 to 1919, $355,811,750 or 
an annual average of 7 per cent on its 
common stock out of total earnings for 
the common of $825,193,617 or an an- 
nual average of $16.23 a share. 

Bethlehem Steel, with earnings after 
preferred dividends for the ten years 
of $120,645,750 or an annual average 
of $20.15 a share on the common stock 
outstanding at present, paid out only 
$21,109,215 or an average of $3.52 a 
year in cash, with a stock dividend of 
$30,000,000. 


Standard Oil’s Dividends 

Standard Oil Companies paid $29, 
504,575 in cash dividends in the third 
quarter of 1920, compared with $27, 
273,000 in the second quarter, and $23,- 
354,000 in the corresponding quarter of 
1919. This disbursement is the largest 
ever made by Standard Oil concerns in 
the third quarter, and, with the excep- 
tion of the $30,406,000 paid out in the 
second quarter of 1916, is the largest 
made at any time since the dissolution 
of the parent company. Payments were 
increased by Continental Oil (through 
increase in the outstanding capital stock 
to $10,000,000) ; Ohio Oil, Standard Oil 
of Indiana, and Standard Oil of New 
Jersey dividends being paid on the sec- 
ond issue of the latter’s preferred stock, 
for the first time in this quarter. 


The Citizens Trust & Banking Co. 
of Marion, Ill., has moved into its hand- 
some new home. 


Our “Bank Brokerage” Service 


CONNECTS YOU WITH 


Responsible parties desiring minority and majority 
interest in Banks. DO YOU WANT TO SELL? 


Banks we have confidentially listed for sale. 
ARE YOU IN THE MARKET? 


“TRY SINCLAIR SERVICE” 


JOHN F. SINCLAIR COMPANY 


310-312 McKnight Building, MINNEAPOLIS 
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Spokane Bank Loans Grow 










Spokane banks have more money 
Joaned than ever before in the history 
of its banking houses. This fact was 
made known when the banks issued 
statements in response to a call from 
the comptroller of the currency as to 
the condition of their banks on a recent 
date. 

The total amount which Spokane 
panks had on loan September 8, was 
$44,159,995, which is $11,043,659 more 
than was out one year ago. On Sep- 
tember 12, 1919 loans and discounts 
amounted to $33,116,336. On the oc- 
easion of the June 30, 1920 eall, the 
loans and discounts amounted to $41,- 
497,488. The deposits September 8, 
1920, were $52,226,685 as against $51.- 
544,626 for June 30, 1920, and $52,- 
$55,092 for September 8, 1919. The 
increase over the report two and a 
half months ago is $782,059, while the 
decrease over the figures a year ago is 
$628,407. 

Spokane postal receipts in August 
showed a gain of almost $25,000 over 
August, 1919, the largest gain in the 
history of the Spokane postoffice. The 
total receipts for August, 1920, were 
$80,082. 
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“We will answer all things faithfully.” —sHAKESPEARE 


FIDELITY 


As an institution coming in close contact with 
the affairs of its customers this Company has set 
up for itself a purpose which it strives at all times 
to fulfill. Within that purpose is included safe- 
guarding our customers’ interests, protecting their 
property, respecting their confidence, and per- 


forming to the best of our ability the tasks they — 
entrust to us. . 


















































C. B. Walker has resigned as State 
Commissioner of Finance of Idaho. He 
steps out of the office to become presi- 
dent of the First National Bank of 
Driggs, with which he was associated 
prior to becoming a member of the Gov- 
emor’s cabinet. 


E. H. Ware has recently been chosen 
cashier of the Citizens Banking Com- 
pany, Eastman, Ga., succeeding T. H. 
Prini, who resigned after 15 years serv- 
iee to become treasurer of the Seminole 
Phosphate Co. of Goldsboro, Ga. Mr. 
Ware, who comes from the National 
Bank of Brunswick, was formerly as- 
sistant cashier of the Citizens Banking 
Co., to which he returns. 










The Influence 
of 


Satisfaction 






































A bank takes pleasure in 
extending the field of its 
usefulness to the friends 
and associates of those it 
has already served. Growth fostered in this way is 
based not upon promises of future service but upon 
past mutual satisfaction. 


Guernsey R. Jewett, formerly in 
charge of the New York office of the 
State Banking Department, has been 
appointed cashier of the Columbia Bank, 
New York City, to succeed ‘Walter S. 
Griffith, who has held the position for 
30 years. Employees of the bank pre- 
sented Mr. Griffith with a loving cup. 
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The State Savings Bank of South 
lyon, Mich., recently held a formal 
Opening of its handsome new one-story 
ted brick and stone structure. The 
State Savings Bank of South Lyon, was 
established April 17, 1905, and for over 
15 years has served its community in a 
very able manner. Its resources have 
§town steadily and are now nearing the 
half million mark. 


Each new customer that comes into this bank is an 
additional incentive to us to justify this confidence 
by maintaining the character of our service. 


THE 
NATIONAL PARK BANK 


OF NEW YORK 




















Increase of its capital from $25,000 to 
$50,000 is announced by the First Na- 
tional Bank of Camas, Wash. 


Readere will confer a favor by mentioning THE -_BANEKERS MONTHLY when writing to our advertisers. 
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HARD TO BORROW 


Washington broker has a simple and satisfac- 
tory answer to give customers who sometimes 
wonder why their requests are turned down 


OME of the reasons why it is ap- 

parently hard to borrow money in 
the face of statements to the effect that 
the banks have unusually large deposits 
at the present time is explained by H. 
V. Alward, assistant manager of the 
Bank of California of Tacoma, Wash. 
His statement follows: 

“One of our customers came to me 
the other day with this question: ‘Why 
is it that it is so difficult to borrow 
money at this time, when apparently the 
banks are holding more money than 
they ever did before; that is, their de- 
posits are the highest they have ever 
been?’ The answer is that there is a 
distinction between money and credit. 

“An increase in a bank’s deposits does 
not necessarily mean an increase in its 
cash holdings or reserve, but it may 
mean merely an increase in the amount 
of credit it is handling. A bank’s loan- 
ing ability depends upon the amount 
of cash or balance in the Federal Re- 
deral Reserve Banks, that is, the amount 
of reserve it holds, as compared to the 
amount of its deposit liabilities. The 
amount of such cash or reserve in the 
commercial banks of the United States 
and in the Federal Reserve Banks has 
not appreciably increased since 1917. 
There was a large amount of gold re- 
ceived in the earlier stages of the Eu- 
ropean: war before embargoes were 
placed on its shipment. But since then 
the amount of actual cash reserve in 
-the country has remained practically 
stationary. At the same time the de- 
posit liabilities of the banks has in- 
creased by huge amounts. 

“In January, 1914, the total bank de- 
posits in the United States were esti- 
mated at $13,000,000,000, and by Janu- 
ary, 1920, they had risen to about $28,- 
000,000,000. This increase in deposits 
was brought about mainly not by the use 
of actual money but by the manufacture 
of credit. For example, a merchant 
borrows $25,000 from his bank. The 
amount of the note is placed to the 
credit of the merchant’s account with 
the bank. He issue checks for the 
greater part of -it which are received by 
other bank depositors and by them de- 
posited in their respective banks and 
in turn checked against. No actual 
money has been produced or has 
changed hands, but a substitute for 
money in the form of bank checks has 
been put in circulation. Or, in other 
words, that much new credit has been 
manufactured. The bank’s deposits on 
the day of the loan increased $25,000, 


as did also its loans, but its cash reserve 
remained exactly as it was before the 
transaction occurred. Visualize innumer- 
able operations of this nature involving 
millions of dollars and you will have 
some conception of what has taken 
place in this country during the past 
few years. 


“The government financing opera- 
tions also created a huge amount of 
credit. During the government bond 
campaigns many business concerns 
bought large amounts of the bonds and 
either directly at the time, or indirectly 
later on, when they were borrowing 
for their seasonal requirements, gave 
their notes to the bank in settlement. 
The bank in turn passed this credit 
along and it eventually came under the 
control of the government disbursing 
officers, who issued their checks in con- 
nection with government expenditures. 
Thus was manufactured a substitute for 
money which passed current in the form 
of bank checks. It brought about an 
expansion of credit estimated at from 
$6,000,000,000 to $8,000,000,000. At the 
same time no new money was produced 
and the gold reserves of the banks, or 
the Federal Reserve Banks, remained the 
same, while their deposit liabilities had 
increased to the extent of the amounts 
mentioned. : 


“Thus, in the early part of this year, 
at a season when bank loans are nor- 
mally at their lowest point, we found 
ourselves with no surplus reserve which 
could be used as a basis for the addi- 
tional loans necessary for moving the 
year’s crop and taking care of the sea- 
sonal increase of business which usually 
begins in the late spring and recedes 
in the late fall. The banks’ loans were 
already as high as they should be and 
their reserves could not be allowed to 
fall. much lower. 

“It was then that the Federal Re- 
serve Banks began to use their influence 
to prevent the making of loans to other 
than essential industries. Interest rates 
were raised and the word was passed to 
the business men of the country that 
credit must be conserved and that no 
speculation on borrowed money would 
be permitted. 

“After six months we find ourselves 
in about the same position as we were; 
that is to say, the reserves of the Fed- 
eral Reserve Banks are almost exactly 
the same as in January. The bank 
loans, taking the country as a whole, 
have been held down so that the normal 
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LOTS OF MONEY BUT 


seasonal expansion of credit has not 
taken place. 

“This has had some effect on prices 
in that it has prevented a further jp. 
crease in some commodities. The gep- 
eral effect should be that the credit 
power of the country would be diverted 
more and more to essential industries 
and that by reason of this advantageous 
position the production of these in. 
dustries would proportionately increase 
and the supply of staple goods would be 
enlarged.” 


Wallis Tractors New Home 


Due to the tremendous increase in the 
demand for the J. I. Case Plow Works 
Company’s products, the company has 
added a night shift to its working force, 
This will materially add to the already 
large number of men now employed by 
this company. 

This new addition of men is crowding 
the huge factory but workmen are fast 
bringing to completion the many new 
buildings which formed the building 
program this year of the J. I. Case Plow 
Works Company. This building pro- 
gram takes in six up-to-date, modem 
constructed buildings. Work is being 
rushed on these buildings as fast as 
possible, especially the buildings that 
will comprise the units of the new 
Wallis Tractor plant. 

The problem of moving the vast 
amount of machinery and transferring 
the work of the Wallis Tractor unit to 
the new buildings is now under con- 
sideration and the actual moving of the 
entire Wallis Tractor plant to its new 
buildings will be started soon. 


The Cudahy State Bank of Cudahy, 
Wis., recently observed the formal open- 
ing of its new home at Cudahy. The 
new bank is modern throughout and is 
built of solid pressed brick. The bank 
was founded in 1909 and since that 
date has had a remarkable business 
progress. John D. Bird is president, A. 
L. Wirth is vice-president and C. A. 
Nicolaus is cashier. 


A. QO. Paunack, for twelve years 
eashier of the Commercial National 
Bank of Madison, Wis., has been made 
a vice-president. He is succeeded a 
cashier by Ben M. Backus. With the 
change in persorinel the Commercial Na- 
tional announces the opening of a bond 
department. 


C. W. Stacy, cashier of the Bank of 
Akron at Akron, Mich., has bought 5! 
head of pure bred Shorthorn cattle of 
Michigan farmers. He plans to tum 
these thoroughbred cattle over to the 
Boys and Girls’ Club of his community 
at nearly cost to him, even advancing 
money to the youthful buyers at a mod- 
erate and easy payment plan, so that 
the industry may be encouraged 2 
Tuscola county. 
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CHICAGO 


Dash seats see through the growth and a 
of more than half a century 


The First National 
Bank of Chicago: 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 


ap, eer, a ee,” ee, 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 
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Combined resources over $300,000,000 


We have many phases of service but only one purpose; to develop a rela- FIN A N¢ ] AL 
tionship that is broadly helpful. Our five departments render thorough 


and efficient service on all transactions. 
BANKING SAVINGS _ NEWS 
BONDS FOREIGN TRUST 
We shall be glad to give details by letter or send our representative. 
On inactive reserve accounts, subject to with- 
drawal in whole or in part on ten days’ NC I L 
notice, a favorable rate of interest is allowed. 
The regular clearing house rate of 
interest paid on active accounts. 


MEMBER FEDERAL RESERVE SYSTEM 


THE NORTHERN nner in Arn 


passes— few approach — the 


TRUST CO~BANK prestige and influence ot the 


always-alert, always-reliable, 
N. W. CORNER LA SALLE & MONROE STS., CHICAGO” always-authentic 


Capital and Surplus $5,009,000 Send $2.50 for a year’s sub- 
scription to the Weekly 
DIRECTORS Financial Review and en- 
A. WATSON ARMOUR, Vice-President JOHN T. PIRIE tire Saturday issue, 4 
Armour & Company Carson, Pirie, Scott & Co, ennttons 
SEWELL L. AVERY, President, MARTIN A. RYERSON P 
U. S. Gypsum Company WALTER BYRON SMITH ; 
A.C. BARTLETT, Chairman Board o JOHN STUART, 2nd Vice- 
Directors, Hibbard, Spencer, Bartlett & bo, President, Quaker Gats Company N Y k E > 
WILLIAM A. FULLER EZRA J. WARNER, President ew or vening 
Retired Manufacturer Sprague, Warner & Company 


CHARLES L. HUTCHINSON, Vice- SOLOMON A. SMITH Post 
President, Corn Exchange National Bank Pres., The Northern Trust Company 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW THE BANKS GET 
TWO PIGS FOR ONE 


“A pig in a poke” generally signifies 
a bad bargain, but not to the members 
of the boys’ pig club of Tipton County, 
Tenn. These young business men are 
quite satisfied with the pigs they drew 
by lot one day last June at Covington, 
Tenn. Through the initiative of Countv 
Agent G. S. Hollingsworth, who has 
been untiring in his efforts to perfect 
the pig-club work, and with the assist- 
ance of the American Hampshire 
Breeders’ Association, each of the eight 
banks in Tipton County. imported 10 
purebred Hampshire gilts from Illinois. 
Then the boy members of the pig club 
gathered in Covington to draw lots for 
their pigs. 

The process is simple, but its effect 
upon impressionable boys is wholesome 
and far-reaching. The boy actually es- 
tablishes a regular credit at his bank, a 
real business proposition wherein pigs 
replace the customary notes. In this 
case, each member of the club was given 
a number which entitled him to the pig 
with the corresponding number among 
the 80.in the pen. Reports indicate that 
every boy seemed sure that he had 
drawn the one best Hampshire in the 
_lot, though a neutral person who ex- 
” amined the 80 pigs asserted that there 
was really very little difference among 
all the animals. All weighed about 50 
pounds, and all were purebred Hamp- 
shire gilts, beautifully marked in black 
and white and of excellent build and 
conformation. 


Each boy agreed to follow certain ap- 
proved instructions in feeding and car- 
ing for his gilt and promised to exhibit 
his selection at a contest to be given in 
the county next fall. In fulfilling his 
contract with his bank he will return two 
pigs from the first litter produced by his 
sow, in discharge of his “note” due the 
bank. The sow, the remaining pigs of 
her first litter and all pigs of future 
litters become the property of the boy. 


Economists argue that there is no 
good bargain—that one party or the 
other is always the loser—but it is hard 
to find that fault in the pig club boys’ 
bargains. The banks get two pigs for one; 
the boys get a purebred sow and all her 
potential litters in return for the care 
and food given the pig, and the county 
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of Tipton is richer in one short year by 
two or three hundred purebred pigs. 
Uncle Sam and the county agent, «who 
jointly form a sort of third party to 
the transaction, have the satisfaction of 
knowing that 80 farm boys’ have been 
given a financial interest in agriculture 
and a primary business education, which 
will mean success in later years. 


Prosperity for the Farmer 

In practically all the year’s crops the 
passing summer has changed the out- 
look from pessimism to at least com- 
placency. Starting late, with the threat 
of labor shortage on the farms and with 
the uncertainty as to what effect the 
expiration of the Government’s fixed 
price for wheat would have on farm 
operations in general, all crops in the 
United States on August 1st showed a 
composite condition 5.3 per cent above 
the ten-year average on that date. 
Spring wheat is the least promising of 
the crops, due to dry, hot weather and 
rust, but the outturn is expected to ap- 
proximate the Government’s estimate of 
262,000,000 bushels made a month ago. 
Corn needs both rain and heat to ma- 
ture before frost, but the estimate of 
3,003,000,000 bushels, or 10 per cent 
above the five-year average, still re- 
mains a probability. Oats, seemingly a 
disappointment earlier in the season, is 
expected to approach closely to its five- 
year average output with 1,400,000,000 
bushels. Although crops of this size 
usually spell prosperity to the farmer, 
the uncertain demand from abroad, par- 
ticularly for wheat, obscures the price 
outlook. In view of the fact that the 
world’s wheat crop and subsidiary food 
crops are of comparatively large yield 
and good quality, the consequent de- 
mand for our grains is expected to be 
considerably smaller than last year, but 
in what degree remains to be seen.—Na- 
tional Bank of the Republic, Chicago, 
Til. 





John A. Sheetz recently returned to 
the Farmers State Bank of New Wash- 
ington, Ohio, where he is again assum- 
ing his duties as cashier. Since 1917 he 
has been engaged in government work 
at Washington, D. C., and has also com- 
pleted a two-year course of study at 
the Graduate School of Business Ad- 
ministration of Harvard University. 


Gilbert H. A. Rech has been elected 
assistant treasurer of the Harris Trust 
& Savings Bank of Chicago. Mr. Rech 
until recently was Pacific coast rep- 
resentative of the bank with head- 
quarters at San Francisco. 
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Rural Financial Needs 


Need for more adequate financing of 
the farmers, as well as a serious shortage 
of cars to ship their wheat, were recently 
brought to light in a survey of the wheat 
situation by the Ohio Farm Bureau Fed. 
eration. Murray D. Lincoln, Executive 
Secretary, in commenting upon results 
of the survey, said: 


“In many sections wheat is the prin- 
cipal cash crop. On it the farmers de. 
pend to pay their indebtedness. If they 
cannot obtain sufficient cars to ship the 
wheat to market, the elevators will be 
unable to buy the wheat from the farm- 
ers, and conditions will be seriously 
upset.” 


Mr. Lincoln took up this matter with 
officials of the Federal Reserve Bank of 
Cleveland, and found that “the same old 
stumbling block is in our way: that is, 
the Federal Reserve bank can help only 
in those districts in which the banks 
are members of the System. That seems 
to be the key to the whole situation.” 


The Farm Federation is appreciative 
that the car situation may get worse in- 
stead of better. Mr. Lincoln said that 
while the financial situation had not be- 
come pressing, he felt that it might 
be serious, especially in the larger wheat- 
producing sections. The fact that this 
condition is typical is evidenced by the 
action of growers in other wheat-pro- 
ducing states in asking their Governors, 
as well as representatives of the farm 
federations, to meet this week with the 
Interstate Commerce Commission to dis- 
cuss transportation problems. 


“The day may come,” said Mr. Lit- 
eoln, “when the labor classes in this 
country may find that owing to their 
strike activities they do not have enough 
food. This hardly seems possible in 8 
state that produces the food products 
that Ohio does, but unless something 
is done to relieve the situation, I fear 
that there will be serious consequences.” 


W. B. A. Agricultural Committee 

Knute Anderson, cashier of the Union 
National Bank, Eau Claire, has been re 
appointed chairman of the agricultural 
committee of the Wisconsin Bankers As 
sociation by President Jamieson. F. E. 
McPherson, W. M. Post and C. C. Fulle 
were also reappointed. J. H. Puelicher, 
Milwaukee, and H. Mulberger, Water- 
town, are new members. The seventh 
member is still to be announced, as 8 
the personnel of a new committee 0 
education to co-operate with the Amet- 
ican Bankers Association, and the stand- 
ing committee on legislation. 
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The Country Banker 
and the Wallis 


There is a definite economic bond between the 
Wallis— AMERICA’S FOREMOST TRAC- 
TOR—and the country banker. Each is 
necessary to increase production. The Wallis 
enables the farmer to do his farm work at the 


right time in the right way. 


By its use the 


land is properly plowed, planted and cultivated. 
The crops are harvested and threshed in time 


and profits taken. 


Bankers are interested in build- 
ing up their communities. They 
know increasing farm yields 
will do that. 


That’s why Wallis and country 
bankers serve a common pur- 


pose. TheJ.I.Case Plow Works - 


Company has dedicated its 
forty-three years to solving the 
problems of the farmer and in 
the Wallis Tractor presents a 
power plant, quality built and 


service sure. The Country 


_Banker and WALLIS haveacom- 


mon aim. Let us have a common 
understanding. We are serving 


_ together for greater production 


and greater community happi- 
ness and prosperity. We shall be 
very glad to respond to requests 
for information relative to the 
Wallis and what it is doing for 
farmers everywhere. Your 
knowledge is the farmer’s pro- 
tection. 


J. I. Case Plow Works Company 
Dept. A-827, Racine, Wisconsin 


ALLIS 


—more acres per hou 


NOTICE: we went mt the publi 0 to know that the 


TRACTOR 


& oak eb mS . CASE PLOW WORKS 
Racine, Wisconsin, and ¢s 
tik of any other ee ny 

of I. CASE” es dnd Ge comme 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 





94 


BUILDING BIGGER BANK 
BALANCES 


From the distribution of an effec- 
tive formula for destroying jack 
rabbits—a pest whose depredations ex- 
act a toll of million of dollars yearly 
in Western states—to the promotion 
of campaigns encouraging the growth 
of alfalfa and the perpetuation of 
purebred live stock, the First National 
Bank of Bend, Ore., has unified the in- 
terests of banker and farmer. The 
bank’s significant motto is “Better 
Bulls, Bucks and Boars Build Bigger 
Bank Balances.” 


Recently the bank purchased a year- 
ing Rambouillet ram, valued at $800, 
and seventy-four Rambouillet ewes for 
distribution to farmer-members of the 
Rambouillet association. The object 
sought by the importation of the Ram- 
bouillets is that the fleece yield of the 
flocks in the county may be increased 
substantially and the volume of bank 
deposits swelled in proportion. 


The bank recently purchased six 
Hereford bulls for distribution to farm- 
ers. Previously a Shorthorn cow was 
purchased for $1,000 by the bank for 
a farmer of Bend. A heifer calf from 
this cow has been bought by another 
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breeder, as the foundation of a herd. 
After organizing the Central Oregon 
Shorthorn Association the bank im- 
ported and distributed to the farmers 
two carloads of registered Shorthorns. 

The inception of the idea of inti- 
mately relating the mutual interests of 
the banker and farmer in Central Ore- 
gon dates back twelve months when an 
agricultural and live stock program was 
agreed upon. The initial step was the 
importation of 35,000 pounds of alfalfa 
seed, 20,000 pounds of which were certi- 
fied Grimm variety. The seed was sup- 
plied to the farmers at actual cost, the 
bank accepting notes for twelve months 
at 6 per cent interest in payment for 
the seed, whereas the prevailing rate of 
interest of the bank is 10 per cent. The 
alfalfa acreage of the country was in- 
creased by some 4,000 acres. The seed- 
ing now in its second year will yield 
approximately three tons to the acre or 
12,000 tons, which valued at the prevail- 
ing price of $20 a ton is worth $240,000. 
As rations for 13,000 cattle or 75,000 
sheep, the maintenance of which is now 
handicapped by a hay shortage, it is 
no inconsiderable contribution. The 
item is magnified when it is calculated 
that there are 250,000 range sheep and 
15,000 range cattle in the immediate 
territory. 


"WHY DISCOUNT RATE 
WAS ADVANCED 


Present high rate of earning is unavoidable 
and would not be reduced by a reduction in’ 
rate which would simply attract more loans 


Governor Harding, in a recent speech, 
‘ took oceasion to point out that in any 
deflation program of the Federal Re- 
serve Board, it was essential, above all, 
not to jeopardize the orderly harvesting 
and marketing of the crops. Agricul- 
ture and its attendant financing demand 
eareful handling. 


“Great staple crops,” he says, ”the 
production of which extends over a 
period of several months, must meet the 
requirements of consumption for a full 
year, and in order to prevent possibility 
of shortage it is desirable that there be 
a reasonable surplus held over from 
one crop pending the marketing of the 
next. The gradual and orderly market- 
ing of our gréat staple crops, is there- 
fore, a matter of importance both to 
the producers and consumers. The 
dumping upon the market within a 
short period of time of a large part of 
the year, means not only a loss to the 
producers, often to those who can least 
afford it, but involves also a great strain 
upon the banks in providing the funds 
necessary for large purchases in advance 
of actual requirements for consump- 
tion. 


“There has been no restriction of credit 
for legitimate business but on the other 
hand an unusually large expansion of 
credit. Exception is frequently taken, 
however, to the discount rates now pre- 
vailing at the Federal Reserve Banks. 
There has been some criticism of the 
Federal Reserve banks” percentage of 
profits as related to their paid-in capi- 
tal. As is the case with other banking 
institutions, the earnings of the Federal 
Reserve banks are derived principally 


from interest on their loans and invest-’ 


ments. Their earnings vary according 
to the volume of loans and with the 
rate of discount. The return from $3,- 
000,000,000 of invested assets at 6 per 
cent is exactly the same as that from 
$4,500,000,000 of loans at 4 per cent. 
While the Federal Reserve banks were 
not organized for the purpose of mak- 
ing money, their present high rate of 
earning is unavoidable and would not 
be reduced by a reduction in the dis- 
count rate, which would merely attract 
a larger volume of rediscounts and in- 
volve a reduction in reserve already 
nearly at the legal minimum. 

“The law allows the Federal Reserve 


Buys Home by Raising Pigs 

William A. Ross, Jr., of Newport, 
Del., a wide-awake, energetic colored 
boy, has demonstrated that purebred 
hogs can be raised profitably on the 
home farm. In the spring of 1918 
young Ross enrolled as a member of 
the Newport Boys’ and Girls’ Pig Club, 
Through the assistance of the New 
Castle County Farm Bureau, Delaware 
College, and the president of the Cep. 
tral National Bank of Wilmington, 122 
purebred registered weanling Chester 
White pigs were secured for the dub 
at $17.50 each from a_ well-know 
breeder of Chester County, Pa. 

William secured one of these; and 
protected by inoculation against hog 
cholera, and with proper feeding and 
care the pig grew into a large-type 
brood sow. She was bred to a purebred 
Chester White boar, and in the spring 
of 1919 she farrowed five pigs. In the 
fall of the same year she farrowed eight 
pigs, stock which any breeder of ex. 
perience would be proud to own. The 
brood sow and 13 pigs raised by 
William realized $400. Besides two 
years of profit and experience, he pro 
vided the home table with meat, opened 
a bank account, and helped his family 
purchase a small farm and build a com- 
fortable home. 


* * x 


banks to retain for distribution annv- 
ally to their stock-holding member banks, 
out of their earnings, only an amount 
equal to 6 per cent of their paid-in 
capital stock. The remainder of their 
net earnings goes to the Government, 
either indirectly in the shape of adéi- 
tions to surplus or directly as a fran- 
chise tax. Very large payments will be 
made to the Treasury by the Federal 
Reserve banks next January which can 
be used at the discretion of the Secretary 
of the Treasury either to supplement the 
gold reserve held against outstanding 
United States notes or it ean be applied 
to the reduction of the outstanding 
bonded indebtedness of the United 
States. 

“There is a world-wide demand for 
eredit. There are nearly $25,000,000; 
000 of Liberty bonds. Victory notes x 
cured by any of these bonds or notes 
of the United States are eligible for 
discount at the. Federal Reserve banks. 
A low rate of discount at the Federal 
Reserve banks would attract heavy o- 
ferings of paper secured by these obl- 
gations, the proceeds of which could 
used for any purpose and the result 
would be that pressure on member 
for loans of this character would be 
greatly increased, and the lending powe 
of the Federal Reserve banks absor 
by non-liquid loans in a very short time 
The Federal Reserve banks would thea 
lose their ability to accommodate com 
merce and business. 

“A thorough test was made last yer 

(Continued on page 114) 
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Free Service For Our Readers 


So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in choosing the right 
equipment and supplies and to see that THE BANKERS 

‘ MONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 


If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 
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SERVICE DEPT., THE BANKERS MONTHLY 
536 S. ark St., icago 
! S. Clark St., Chicag ' 
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® Gentlemen; We are interested in the items checked in the above list, and would 
1 Saprorinte your putting us in touch with manufacturers whom you know are reliable and ! 
1” furnish these goods promptly and at best prices. t 










Accountants 
Accounting Devices 
Accounting Typewriters 
Adding Machines 
Addressing Machines 


Addressing Machine Sup L 
Architects 


Automobiles 


Bank Advertising 
Bank Forms 
Banks for Sale 
Bank Signs 
Blank Books 


Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 

Bronze Memorials 
Bronze Name Pilates 
Bronze Werk 

Budget System 
Burglar Alarms 


Cabinets 
Caiculators 
Gonos Machines 
Cash Registers 
Chairs 

Checks 

Check Writers 
Clips 

Coin Boxes 
Coin Changers 
Coin Counters 


Coin Wrappers 
Censtruction Materials 


Depesit Books 
Deposit Slips 
Desks 


Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 


Envelo 
Envelope Sealers 


rasers 
Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Specialties 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 
Hener Rolls 


ice Machines 
income Tax Experts 
indelible Ink 


ndexes 
index Guides 
index Tabs 
inking Pads 
inks 


n 
inkstands 
Investment Houses 
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WHAT DO YOU 
WANT? 


Ledger Paper 
Letter Distributors 


NOTE 


Lighting Fixtures 

Linoleum 

Lithographing 
ock 


ers 
Leese Leaf Binders 


Leese Leaf Sheets 


Malling Machines 
Mail Order Service 
Map Pins 

Maps 

Meme Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 


Paper 

Pass Books 

Patents 

Payroll Caiculaters 
Pencil Clips 

Pencils 

Pencil Sharpeners 
Penholders 
Perforators e 
Phone Attachments 
Phone List Holder 
Snetegrepe Copying 


3 
Plumbing Fixtures 
Portfolies 
poster Seal - 
Press n 
Printing. ” 


Rubber Signatures 
Rubber Stamps 


Sates 
Safety Check Paper 
Satety Deposit Boxes 


sme Affixers 
Signal and Call Systems 
seetuery Bronze 


$s Pens 
Stenog. Note Books 
Tables 


Tra 

Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebuilt 
Typewriter Supplies 


U. &. Treasury Service 
Vaults 


Waste Baskets 
Windew Shades 
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Extensive improvements are being 
made to the interior and front of the 
building oceupied by the Bank of Kau- 
kauna, Kaukauna, Wis. 

The Reedsburg, Wis., Bank is erecting 
an attractive new banking home on an 
advantageous corner. 

The Farmers & Merchants State Bank 
ot North Crandon, Wis., has decided to 
buy the Roe hotel corner and erect a 
modern bank building. 

The entire first floor of the W. T. 
Waggoner Building in Fort Worth, Tex., 
has been taken by the National Bank of 
Commerce of Fort Worth, with the 
exception of the lobby and basement. 
The building is the tallest in the city and 
cost $2,000,000. 


The State Bank & Trust Co. of Hous- 
ton, Tex., has bought a 36-foot frontage 
on Main street for a consideration of 
$150,000. The lots were bought as the 
site for a new bank home, according 
to A. J. Wilkins, president of the bank. 
With a view to broadening the bank’s 
facilities, it recently became a member 
of the federal reserve system and the 
purchase of buildmg property is con- 
sidered another indication of the bank’s 
prosperous condition. 


The new home of the First State Bank 
of Dobbin, Tex., has been completed. 

Contractors have been able to obtain 
a sufficient quantity of steel and other 
material to push the construction of the 
twenty-four-story building of the Far- 
mers and Mechanics National Bank of 
Fort Worth. Steel for ten stories has 
been placed. 

The Transportation Bank of Chi- 
eago is spending $40,000 on interior re- 
modeling. 

The new First National Bank build- 
ing of Oroville, Wash., has been com- 
pleted. 


The Tisch Mills State Bank of Tisch 
Mills, Wis., will soon ereet an up-to-date 
bank building. 


Contracts for erecting the First Na- 
tional Bank Building at Carrier Mills, 
fil., have been let. It will be a two- 
story brick structure. 
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The National Savings Bank of Al- 
bany, N. Y., is building a four-story ad- 
dition to its bank structure, to cost in 
the neighborhood of $90,000. 


Bids are being taken on the general 
contract for the building of the North 
Philadelphia National Bank. 


Work has been started on the one- 
story bank building being erected by 
the Citizens Bank of Philadelphia. 


The National Bank of Summers, Hin- 
ton, W. Va., has let the contract for a 
three-story building to cost $80,000. 


The Washington Bank & Savings Co. 
of Cincinnati will soon begin the eree- 
tion of a three-story, stone or granite, 
fireproof bank and office building. 


The foundation is in for the $35,000 
building which, when completed, will 
house the Citizens National Bank of 
Riehmond, Ky. 

Work is now under way on the $20,- 
000 building being erected by the First 
National Bank of Sioux Falls, N. D. 


The Citizens Bank. of Rockport, Mo., 
has began the erection of a $30,000 
building. 

Temporary quarters have been se- 
cured by the Bank of Conway, Ark., for 
oecupation while its home is being re- 
modeled and enlarged. 

The foundation is in for the new In- 
dustrial Bank building at Flint, Mich. 


The Realty Investment Co., of Sa- 
vannah, Ga., will remodel its bank build- 
ing. 


The Bank of Weirton, W. Va., has 
let the contract for a one-story building 
to eost $35,000. 


The Bank of Jenks, Okla., has in- 


creased its capital from $10,000 to $20,- 
000. 


The First National Bank of Saltville, 
Va., will, erect a one-story brick and 
limestone building at a cost of $15,000. 


The Oxford Bank of Frankford, Pa., 
is having estimates taken for a one- 
story, branch-bank building. 


The Citizens State Bank of Loomis, 
Neb., is now installed in its handsome 
new building. 

The Fremont, Neb., State Bank ;: 
constructing new quarters which it will 
occupy soon. 

The Citizens State Bank of Holdrege, 
Neb., has moved into its new building, 


Three of the larger banks in Denver 
are spending approximately $300,000 ix 
extending facilities to care for expani- 
ing business, the First National, the 
Colorado National and the International 
Trust Company. 


Work has commenced on the new bank 
building for the Farmers State Bank 
at Rockville, Neb. The estimated cost 
is $10,000. W. F. MeDonald is presi- 
dent of the bank. 

The Peters Trust Company and the 
Peters National Bank of Omaha, r- 
cently moved into their new banking 
rooms on the ground floor of the Peters 
building, at Seventeenth and Farnam 
Streets. The new quarters are finishel 
in marble and mahogany fixtures, bronze 
grill work, tile floor and special in- 
direct lighting equipment. 


Two thousand five hundred square 
teet of floor space is being added to 
the quarters. of the Commerce Trust 
Company of Kansas City, on the se 
ond floor of the Commerce building. A 
new vault is being built in this space. 

The Fidelity National Bank and Tras 
Company of Kansas City, is now in its 
handsomely remodeled quarters, with 
twice as much room available for the 
convenience of the patrons of the bank. 
The increased space was obtained by 
reducing the size of the tellers’ cage. 
The space taken from the cages is made 
up by working quarters provided by é 
mezzanine floor. The remodeling @ 
the bank, which has been in proces 
for the past four months, was carried 
on without, hindrance to the operation 
of the various departments. 


The Des Moines, Ia., National Bank 
is having plans drawn for a six-story 
brick and stone-trimmed building, ® 
eost in the neighborhood of $300,000. 


Work has commenced on the addition 
to the New Iowa State Bank, Dexter, 
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Stevens & Co. of Minneapolis, an- 
nounce the appointment of W. A. Smith, 
formerly with John F. Sinclair Co., as 
manager of the new municipal bond de- 
partment. 

They also announce that O. H. Sana- 
ker, who was formerly credit manager 
of the Minneapolis General Electric Co., 
has joined the sales organization, and 
that Bernard J. Heller has been ap- 
pointed cashier. 


The Delaware & Hudson Railroad 
Company has asked the Interstate Com- 
meree Commission for permission under 
the Transportation Act to issue $3,475,- 
000 in first and refunding mortgage 
gold bonds. 
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A suggested type of building that reveals the individuality of the bank 
and the functions that it performs. 


You can save 10% on your new bank building 
by our one contract price plan 
We make an accurate estimate of the total cost to you. This original estimate 
of cost, is the total cost of your building absolutely complete. 


Bankers who realize the value and ingteee of bank buildings that are 
Architecturally supreme and distinctive wil} fi 


individuality of style and construction that is cin’ ble nowhere else. 


Investigate our one contract price plan. 


Bankers Architectural & Engineering Co. 


Address Main Office: 1359 Peoples Gas Bldg., Chicago, III. 
Crist & Anderson 
gineers 


Auditorium Building, Minneapolis, Minn. 
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The Union Trust & Deposit Company, 


of Parkersburg, W. Va., has increased 
its capital from $150,000 to $450,000, 
by declaring a stock dividend of two 
hundred per cent. The surplus of the 
company is $225,000. 


The Park Union Foreign Banking 
Corporation of New York City, has in- 
creased its capital stock from $2,000,000 
to $4,000,000 fully paid, and its surplus 
from $250,000 to $500,000, making sur- 
plus and undivided profits $754,000. 


The Wyoming National Bank of 
Casper, Wyo., is erecting an up-to-date 
building. It represents an investment 
of about $500,000. 
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The Bank of United States which now 
has two branches has acquired property 
at the corner of Freeman street and 
Southern Boulevard in the Bronx, New 
York. A new branch to be opened 
about Jan. 1, will be established on 
the site. 








The Fidelity International Trust Co, 
of New York, has leased 4,400 square 
feet of ground floor and basement space 
at the corner of John and William 
streets. When alterations, to cost $40, 
000, are completed, a branch bank will 
be opened to cater to the insurance and 
chemical interests in that district. The 
lease is for a term of twenty years at 
an aggregate rental of about $500,000. 








The Farmers Exchange Bank of 
Wandeross, Wis., has been sold to H. 
C. Baker who will assume control as 
soon as minor details are cared for. 

KE. I. Kuratli and associates have 
taken over the Wehrung interests in the 
Hillsboro, Ohio, National Bank. 





Lansing Wilcox, vice-president of the 
Metropolitan Trust Company of Boston, 
has resigned to become associated with 
the South American branch of the First 
National Bank and will. soon sail for 
his new post. 


A. R. Metz, for three years cashier of 
the Pullman, Wash., State Bank, has re- 
signed and will become associated with 
the Citizens Bank and Trust Company 
of Everett, Wash., as vice-president in 
charge of the credits department. 


Lester H. Barnes, formerly assistant 
Securities Bank at 
Cheney, Wash., has taken the position 
of cashier of the new State Bank at 
Plaza, 25 miles south of Spokane. The 
capital stock is $15,000. 


Charles D. Schwab has sold his con- 
trolling interest in the First State Bank 
of Clear Lake, Minn., to O. W. Edwards, 
of McCanna, N. D. 


James C. Martine and Wilbert Ward 


' have been appointed assistant cashiers 


of the National City Bank of New York 
City. Mr. Martinue was formerly man- 
ager of the bank’s Santiago, Chile, 
branch, and Mr. Ward has been several 
years in charge of its commercial credit 
export department. 


The Nebraska State Bank of Norfolk, 
Neb., now has capital stock of $100,000, 
surplus $20,000, deposits $1,200,000. 
Jabe B, Gibson, the president, was at 
one time the president of the Citizens 
State Bank at Blair. 


The Commercial National Bank of 
St. Joseph, Mich., has purchased a site 
and will erect a banking building. 
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F. A. Carpenter has been promoted to 
the office of viee-president of the First 


National Bank of Arlington, S. Dak. 


George A. Wright of Laurel, Neb., 
has been elected assistant cashier of the 
First National Bank to succeed Walter 
W. Bennett, resigned. 


Gilbert Frey has purchased an in- 
terest in the Gilead, Neb., State Bank 
and has been made eashier of that in- 
stitution. 


John G. Hutton of Scottsbluff and 
Fred Buerstetta of Morrill have pur- 
chased the entire interests of Will H. 
lyman in the State Bank of Gering, 
Neb. Mr. Denslow will continue as 
president, Mr. Hutton becomes vice- 
President, and Mr. Buerstetta, assist- 
ant. cashier. 


H. M. Holbert has been elected presi- - 


dent of the Security State Bank of 
lynch, Neb.; Dan Melsha is cashier. 


Elisworth Hart has been elected as 
assistant cashier in the Bank of Bur- 
chard, Neb. 


C. A. Larsen, formerly of Kimball, has 
Purchased a controlling interest in the 
Potter, Neb., State Bank. F. C. Harris 
of Belgrade is the new cashier. 





THE FIRST NATIONAL BANK, NEENAH, WIS. 


CHILDS AND SMITH, ARCHITECTS 


64 EAST VAN BUREN STREET, CHICAGO 


NO. 6. A SERIES OF MODERN BANK AND OFFICE BUILDINGS 


Distinctive in character, systematic in planning 
of equipment, and complete in every detail 


Ross Bell is the new assistant cashier 
of the Farmers and Merchants Bank of 
Byron, Neb. 








Pete Faytinger has become assist- 
ant cashier of the Farmers State Bank 
of Belvidere, Neb. 


C. M. Lindahl of Oakland, Neb., has 
been elected assistant cashier of the 
Nebraska State Bank of Bridgeport. 


At a recent meeting of tke directors 
of the Stock Yards National Bank of 
Omaha, Neb., Charles R. Massey, presi- 
dent of the Bank of Commerce, Sheri- 
dan, Wyoming, was elected a director, 
filling vacancy caused by the death of 
H. C. Bostwick. 


C. C. Cordry has become. assistant 
eashier of the Farmers and Merchants 
Bank of Conde, S. Dak. - 


The First National Bank of Ran- 
dolph, Neb., has elected F. 8S. Stagg 
vice-president and E. A. Hoffman cash- 
ier. These officers, with President 
James F. Toy and Emil C. Aegerter, 
vice-president, will constitute the work- 
ing force. 


The Enola, Neb., State Bank has in- 
creased its capital from $10,000 to $20,- 
000. 
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Bankers’ Golf Tournament 


The first annual golf tournament of 
the Bank Officers’ Club of Philadelphia 
was held recently at the Merion Cricket 
Club. Practically all the large banks of 
Philadelphia were represented among 
the twenty-four contestants. 

The silver cup, offered by Joseph 
Wayne, Jr., president, Girard National 
Bank, for the lowest net score was won ~ 
by Ira W. Barnes, president, Ninth Na- 
tional Bank, with a net score of 71. 
Frank M. Hardt, vice-president, Phila- 
delphia Trust Co., was second with 77; 
J. S. McCulloch, president, Union Na- 
tional Bank, was third with 79. Ar- 
rangements have been made to make 
the club a permanent organization. 





Walter Klein of the Hartington Na- 
tional Bank of Randolph, Neb., has be- 
come the cashier of the Farmers’ State 
Bank at Randolph. 





On September the 7th, the First Na- : 
tional Bank of Trinidad, Col., celebrated 
its forty-fifth birthday, and kept open 
house for a week, thus bringing the 
people of this vicinity in close touch 
with the bank’s activities. The bank 
began life with a eapital stock of $50,- 
000 which is now increased to $200,000; 
its total resources are running near $4,- 
000,000. J. C. Hudelson is the presi- 
dent of the bank. 
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WOMEN’S NEEDS IN 
BANK BUILDING 


Unless the bank provides special service 
to its fair patrons it is almost certain to 


lag behind in the march of 


By 


_ are rapidly becoming ac- 
eustomed to their new freedom. 
One of the evidences of the broadening 
of their interests is particularly noticed 
in the banking world. 

The increasing number of accounts 
opened by women, both in the savings 
and checking departments, has been a 
matter of wide comment by bankers 
all over the United States. It is this 
movement that makes the woman a 
factor in bank building and planning, 
declares H. T. Underwood, president of 
the Underwood Contracting Corporation 
of New Orleans, specialists in bank con- 
struction and equipment. 

The bank officer who desires to make 
his institution of real value to the com- 
munity and who seeks to promote the 
efficiency of his organization, to in- 
erease the facilities for serving his 
customers and to gain in prestige in 
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providing new quarters for the bank, 
will fail to reap the maximum results 
of this important step if he does not 
give adequate space and thought to the 
part that women play in modern bank- 
ing, says Mr. Underwood. 

The so-called “stocking room” which 
was the first concession of our bankers 
to the interests of their women depos- 
itors ealled forth much humorous com- 
ment. Conservative bankers, fearing 
ridicule, were reluctant to add _ this 
“room of mystery” to their institution, 
and the very women whose need for 
such service called for this department 
hesitated to avail themselves of its fa- 
cilities for privacy. 

But the real need for a department for 
women was greater than the temporary 
attention called to this innovation and 
gradually the movement spread until 
today the bank which does not provide 
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special facilities of some kind for its 
women eustomers has just cause for hes. 
itating to apply the term “modern” to 
its service. 

The crude “stocking room,” often no 
more than a curtained space in one 
corner of the bank lobby, has grown into 
a well-furnished room, sometimes a suite, 
many times with a maid and a woman 
with title of assistant cashier assigned 
to the duties of advising women on 
banking affairs. Telephones, desks, 
tasteful stationery and writing materials 
are provided. Easy chairs and charm- 
ing draperies form a part of the furnish- 
ings. So, instead of hesitating to become 
conspicuous in a busy bank, the modern 
woman finds that these facilities dignify 
her and form an expression of a recogni- 
tion of her growing importance in 
banking. 

In the modern bank building, Mr. Un- 
derwood maintains that consideration of 
the woman should enter even before 
plans are drawn. Not only in the 
space set aside for her particular use, 
in the special window in the counter- 
sereen at which she may deposit or 
withdraw her funds or the rest room, 
but in the entire bank proper, should 
there be a blending of the feminine at- 
mosphere with what for centuries has 
been regarded as strictly a masculine 
institution. 


(Continued on page 109) 
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FOR BEAUTY AND INDIVIDUALITY 
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QUALITY AND SERVICE 
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CITIZENS STATE BANK 
Lincoln and Lawrence Aves., Chicago, Ill. 
Adolph Woerner, Architect 
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PHILADELPHIA BANKS 
BUILD NEW HOMES 


Extensive building and alterations going 
on in the Quaker City is typical of the 
work under way in many other cities 


HE business of Philadelphia banks 

and trust companies, which do a 
banking business, has increased to such 
a degree since the war that many of them 
have found it necessary, like banks else- 
where throughout the country, not only 
to enlarge their present places of busi- 
ness, but also to open new branches in 
sections of the city some distance away 
from their present locations. 

In some instances the increased busi- 
ness, necessitating more space, is due to 
the opening of new accounts, while in 
others, the call loan business with New 
York, and rediscounting with the Fed- 
eral Reserve Bank, is largely responsible. 
All of this increased business has made 
‘the employment of additional clerks nec- 
essary, and when it is remembered that 
many banks have been cramped for room 
even in pre-war times it is not hard to 
see why enlargement of their buildings 
has now become imperative. 

Indeed the opportunities offered in the 
banking field are such that a number 
of new institutions, under State charters, 
have been formed in Philadelphia within 
the past few years, and have begun or 
‘are about to begin business. 

Among the latter are the Citizens’, of 
‘212 South Third Street, and the Pennsyl- 
vania. The former, while it has been en- 
gaged ‘in business only a short time, 
‘found it advisable to buy a property at 
Ridge Avenue and Diamond Street with- 
‘in the past few months, for the estab- 
lishment of a branch, while the latter, 
it is understood, is to occupy the first 
floor of a new two-story building to be 
erected at the northwest corner of Ninth 
and Walnut Streets. 


Among the Philadelphia national 
banks, both the Southwark, on Second 
below South, and the Sixth at Second 

- and Pine Streets, have been buying ad- 
joining and adjacent property for some 
time past, with a view to ultimate en- 
largement, while the Second, of Frank- 
ford, is erecting a handsome new build- 
ing at 4350 and 4352 Frankford Avenue, 
which will about double its capacity. 

This is a two-story stone structure 69 
feet 9 inches by 99 feet 9 inches and 
will cost $160,000. 

Other financial institutions erecting 
,new buildings or additions within the 
‘last eighteen months, are the Ninth Na- 
‘tional, southwest corner of Front and 
Norris Streets; the South Philadelphia 
State Bank, the American Bank, the Re- 
‘public Trust Co., the Northwestern Trust 

i‘Co., the Tenth National Bank, the Ger- 


mantown Trust Co., the Philadelphia 
National, the Philadelphia Savings 
Fund, the Public Bank and Trust Co., 
the Broad Street Bank, the United Bank 
and Trust Co., the Mutual Trust Co., the 
Oxford, the Kensington Trust, the Kens- 
ington National Bank, and the Land 
Title and Trust Co. 


Work upon the building at the south- 
west corner of Front and Norris Streets, 
for the Ninth National Bank, was be- 
gun in May, 1919. It is a one-story 
stone and brick structure, costing $150,- 
000, and, it is understood, will be oe- 
cupied by a trust company being organ- 
ized by those interested in the bank. 

The South Philadelphia State Bank 
bought property at the northeast corner 
of Eleventh and Montrose Streets last 
year and put up a two-story bank 
building costing $32,000 for its own 
occupancy. 

The Tenth National, which has been 
in business at the southeast corner of 
Broad and Columbia Avenue for a num- 
ber of years, has spent $45,400 in the 
construction of an addition at 1641-45 
North Broad Street, while the German- 
town Trust Company, of Germantown 
and Chelten Avenues, has built a branch 
costing $28,000, at the northeast corner 
of Broad and Ruscomb Streets, and the 
Philadelphia National has spent $10,000 
in enlarging its facilities. 

The Philadelphia Saving Fund, south- 
west corner of Seventh and Walnut 
Streets, has also found more room, or 
better facilities urgent, and has spent 
$18,150 in alterations to meet its needs. 


In October last, work was begun on 
a new building, 38 feet 1 inch by 95 feet 
8 inches, at the southeast corner of 
Broad and Diamond Streets for the 
Broad Street Bank, the cost of which is 
estimated at $125,000, while in ‘Decem- 
ber last work was begun on a one-story 
building, 40 by 95 feet, at 4022 and 4024 
Girard Avenue for the United Bank & 
Trust Co., to cost $25,000, and the day 
before Christmas, a start was made on 
one 23 feet 6 inches by 93 feet 7 inches, 
at the southwest corner of Sixtieth and 
Ludlow Streets, for the Mutual Trust 
Company, to cost $53,000. 


The North Side State Bank of Rock 
Springs, Wyo., now has a combined 
capital and surplus of $150,000, while 
its total assets are in excess of a million 
and a half. Victor J. Facinelli is presi- 
dent and Burt Smith cashier. 


Ground. Broken for W. Va. Bank 

Ground has been broken at Charles. 
ton and Bigley avenue for the ereetion 
of a new two-story bank building to 
be oceupied by the Glenwood Bank of 
Charleston, W. Va. The building wij 
occupy the site of one of the old land. 
marks of Charleston, a huge frame 
building which was recently taken down 
and which was one of the first buildings 
to be erected on the West Side. 


The new bank building will be two | 


stories in height. The lower floor will 
contain the bank proper with all the 
appliances. for safe banking and one 
store room, both facing on Charleston 
Street. 

Officers of the Glenwood Bank are 
O. F. Payne, president; F. M. Exline, 
cashier; John Davison, vice-president, 


Probably the handsomest banking 
rooms in Old Mexico are those of A. 
Zambrano e Hijos, Monterey, N. L., 
Mex., which have recently been equipped 
with new marble. fixtures. The Zam- 
branoes were educated in the United 
States and are, therefore, well qualified 
to handle the large volume of business 
coming to them from the States. The 
new business department of this pro- 
gressive bank issues a monthly publica- 
tion, “Ahorro y Labor.” 

Prosperity in Delaware 

According to figures made publie by 
George L. Medill, State Banking Com- 
missioner, the prosperity of Delaware 
is reflected in an increase in bank assets 
of $8,100,000 in the year ending June 
30, 1920. According to the report the 
total assets in the banking institutions 
June 30, amounted to $84,250,000 as 
against $75,141,294 the year before. The 
statement includes national and state 
banks, trust companies and _ savings 
funds. The savings accounts, $30,256, 
000, fall little short of the demand de- 
posits, which are placed at $36,250,000. 


The Interstate Commerce Commission 
has approved the application of the 
Pittsburgh & Lake Erie Railroad Co. 
for authority to carry into effect a 
agreement with the Guaranty Trust Co. 
of New York for the lease of its equip- 
ment and to cover the loan of $2,400, 
000 on 7 per cent certificates which are 
to be sold at 97 per cent on their face 
value and accrued interest, so as to give 
net proceeds of $2,328,000. The money 
is to be used in the purchase of 1,37 
55-ton all steel hopper cars at an esti 
mated cost of $3,508,300. 


Directors of Cities Service Company 
have extended to holders of the series 
C 7 per cent convertible gold debentures 
of record September 15, the privilege 
of converting 10 per cent of their hold- 
ings on October 1 or the first day of any 
month thereafter, this being the eighth 
such partial privilege of conversion & 
tended to holders of this series. 
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We offer the services of 
a trained corps of Architects 
and Engineers, adepts in 
planning, designing, con- 
structing and equipping the 
Modern Bank. 

We refer to these buildings 
as proof of our ability: 


ROGERS PARK NATIONAL BANK 
CHICAGO, ILL. 


FARMER'S STATE BANK 
ANNAWAN, ILL. 


CURTIS TRUST COMPANY 
GRANT PARK, ILL. 


STATE SAVINGS BANK 
LAWLER, IOWA 


Inquiries solicited 


FREDERICK J. TEICH 


ARCHITECT AND BANK ENGINEER 
Suite 205-206 Traders Bldg. 
305 S. La Salle St. CHICAGO, ILL. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Everett R. Ryan, cashier of the First 
National Bank, Monrovia, Ind., has re- 
signed that position and accepted the 
eashiership of the First National Bank 
of Milroy, a newly organized bank. 





























The last statement of the Oklahoma 
Stock Yards National Bank of Okla- 
homa City shows resources of over $3,- 
000,000. T. P. Martin, Jr., is president 
of the bank and A. Weisman, cashier. 



































The Paoli State Bank of Paoli, Ind., 
has increased its capital stock and sur- 
plus to $50,000. 


















Everett Trust Company, Everett, Mass. 


List of Bank Work of the year 1919 done by 
JAMES COMPANY 


Architects and Engineers 


| 3 Park Street, BOSTON, MASS. 
| 501 American Trust Bldg., CLEVELAND, O. 
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WARREN INSTITUTION roR- SAVINGS - 
BROOKLINE CO-OPERATIVE BANK - 
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A portfolio of beautiful interiors and exteriors of bank 
buildings designed by us will be sent upon request 
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Theodore Rousseau, secretary of the 
Italy-America Society, has received 
notification that King Emanuel has 
named him a Cavalier of the Order of 
the Crown of Italy. Mr. Rousseau, who 
was formerly secretary to the late 
Mayor John Purroy Mitchel, is now 
with the Guaranty Trust Company of 
New York. 


The First National Bank of Pitts- 
burgh is completing arrangements for 
the opening of a trust department under 
authority from the Federal Reserve 
Board. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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New Building for Bank of England 


News from abroad that the famoys 
cornerstone of British finance—the Bank 
of England—which has clung to many 
of its ultra-conservative practices for 
many years, is to replace its present 
home with a modern banking buildi 
comes as a distinct shock to those who 
have visited the institution, where even 
today the messengers are attired in 
salmon-colored, swallow-tailed coats, 
scarlet waistcoats, black trousers and 
high silk hats. But the cable advices 
state that the solid and massive strue- 
ture which houses the bank and has been 
its home for generations, is to go, and 
the inference is that other reforms may 
follow. , 

As things now are, the porter in crim- 
son and gold lace still keeps watch in 
the entrance of the old building and 
does not seem out of place in his old- 
fashioned regalia. Whether he will be 
attired in similar clothes when the new 
building is erected, and becomes the 
quarters for the bank is a question, but 
it is generally assumed that the guard 
of thirty-six soldiers which has been 
posted in and about the building each 
night since 1780 will continue. 

Some administrative changes will also 
doubtless follow, but it was demonstrated 
plainly at a recent stockholders’ meet- 
ing that the purpose of the bank to 
serve the British Government and the 
British people will continue as hereto- 
fore. At the meeting the question was 
raised whether it was fair to stock- 
holders for the bank not to take ad- 
vantage of opportunities to increase its 
earnings and be in a position to pay 
higher dividends. 

The Governor of the bank responded 
quietly but earnestly that public service 
was the first aim of the Bank of Eng- 
land. This was received with applause 
and there was no further inquiry. 


Since 1834 the bank has regularly car- 
ried more than $50,000,000 of the British 
national debt and has carried it at 2% 
per cent since 1892. Through a credit 
system it helped the British Govern- 
ment during the war with advances of 
more than $1,000,000,000. 

How the bank won its prestige as the 
most powerful of banks and why, to 
day, it is a tower of strength in Eng- 
land’s fight to recover from the eco- 
nomie upset of the war, is told in 
“English Public Finance,” a study just 
prepared by the Bankers Trust Company. 

This attributes the Bank of Eng- 
land’s great influence to the fact that 
it possesses practically the sole right of 
note issue in England, to its authority 
in management of public debt to acquisi- 
tion of Government deposits, to freedom 
from taxation and to other privileges 
enjoyed in return for its service to the 
state. 


In spite of this broad authority own 


ership and control of the bank remaill 
in the hands of its private proprietor. 
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THE FIRST NATIONAL BANK, JERSEY CITY, N. J. 


HIS impressive structure is the home of the First 
National Bank of Jersey City, N. J., constructed 
according to our designs and specifications. It is a 
striking example of practical architecture. This is but 
one of many outstanding bank buildings which we 
have planned in different parts of the United States. 


The service and skill of a trained corps of architect 
and equipment engineers under my personal directions 
are at your command. 


We shall be pleased to discuss your building problems. 


ALFRED C. BOSSOM . 


Bank Architect and Equipment Engineer 
680 Fifth Avenue NEW YORK 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 




















































































T is a source of interest and a stim- 
ulus for bankers in this country 
to hear of the progressive methods dis- 
played by banks in seemingly remote and 




















far distant localities. 


the Bank of Hawaii. 


A MODERN HAWAIIAN BANK 


The Waipahu branch 
of the Bank of Hawaii is 
one of the handsomest 
banking structures in 
Hawaii and is as modern 
as any bank to be found 
in the United States. 
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equipment are, it will be noted, especially 
adapted to a semi-tropical climate. The 
building is about 28 ft. wide and 60 
ft. long, with a 24 ft. ceiling, which 
gives plenty of light and air. It js 
built of concrete throughout, and eon- 
tains two large vaults. The investment, 
including the land, stands the bank ap- 
proximately $30,000, to which should be 
added fixtures, furniture, and so forth, 

Waipahu is the third largest city in 
the Islands, and is situated in a pros- 
perous sugar plantation and pineapple 
district, about halfway between Hono- 
lulu and the U. S. Military Reservation, 
Schofield Barracks. If, as the saying 
is in Hawaii, Sugar is King and Pine- 
apple is Queen, Uncle Sam and his mil- 
itary reservations are Crown Prinee, or 
whatever ranks next in importanee, 
commercially speaking. 






















H. Dau and his associates have pur- 
chased the controlling interest in the 
First State Bank of Kane, Wyo., from 
M. B. Rhodes, who organized the bank 
five years ago. 


W. J. Howard has retired from the 
presidency of the State Bank of Schaller, 


The illustration Ia., and Samuel Hahne succeeds him in 
gives some idea of the attractive interior the office, Mr. Howard taking the vice- 
and exterior of the Waipahu Branch of presidency of the bank. C. M. Whitted 
Architecture and is cashier. 





UNQUESTIONABLE BACKING 


is to be found in the Warehouse projects which 
are behind the bond offerings of our clients. 


Complete descriptions, concise facts, and concrete figures are clearly 


presented in a ‘‘Moores & Dunford’’ Report. 


The prime object of this report is to PRESENT TO YOU reliable 
facts and ebsae ast) regarding wets expenditure to be made, the revenue 
to be derived, and the BACKING that guarantees an exceptionally 


attractive investment. 


We welcome your req 


uest for this information. 


Prati waxes MR VIN tat we 


Engineering Corporation 


carehouse design and maintenance 


a TRIM TET TRY 


il Bank Buil 
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WALL STREET LOANS 
NEVER SO LIQUIDATED 


HE most remarkable thing to me is 

not so much the fact that Wall 
Street has liquidated, but that few peo- 
ple throughout the country seem to real- 
iz it, and to what extent this liquidation 
has gone,” says a banker who is familiar 
with the current volume of Wall Street 
loans. 


“Jt is not a question of Wall Street 
liquidating. Wall Street has liquidated 
—has overliquidated, I might say,” he 
continued. 






“And yet I have bankers come to see 
me, from all sections of the interior, 
who relate with much pride what they 
are going to do in their particular sec- 
tion to liquidate and then ask what Wall 
Street is doing to deflate credits. I al- 
ways tell them that if the rest of the 
country had liquidated to the same extent 
as Wall Street we bankers might have to 
go out of business. 













T should say that brokers’ loans from 
New York banks today are close to $700,- 
000,000 and, taking into account the 
loans from out-of-town institutions, the 
Wall Street collateral loans do not ex- 
ceed $1,100,000,000 in all. 


“The significant thing about these fig- 
wes is that they are not only much small- 
er than the volume of Wall Street loans 
before the war, actually; but in relation 
tothe value of securities traded in Wall 
Bireet, they represent the smallest per- 
ee tage in a generation—perhaps since 
the Civil War. 

" *This remark seems extravagent but it 
does not appear strange if you analyze 
th le situation. Take the par value of secur- 
today traded in in Wall Street, 
ip listed and unlisted stocks, the listed 
unlisted bonds and omitting the 
uth market, and compare the aggregate 
that before the war, say, in 1913, 
} x e the war liquidation started. I 
| know, off-hand, what the figures 
but I should say the aggregate value 
# so-called Wall Street collateral has 
ereased five-fold in the seven years. 
“Another important point to bear in 
‘Wind is that marginal trading on stocks 
ay is very much smaller than it was 
years ago. This fact will be read- 
eeognized by those familiar with the 
of Stock Exchange trading. 
ith put wishing to reflect on the meth- 
fof the stock brokerage business of 
n er times, it is well known that a 
Wty considerable business was done on 
all margins. This meant, of course, 
© borrowings from the banks by 
But today, whether from a 
fe cautious attitude on the part of 
kers, or whether from greater finan- 
'Tesources of the market traders, 
Tact remains that the brokers do not 
me small margin accounts, and 
what I have seen, they are exper- 
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lencing no difficulty in keeping their 
customers’ accounts well margined. 
“Wall Street’s position on the eredit 
situation is not properly appreciated 
throughout the country. Comptroller 
of the Curreney Williams’ *recent tirade 


against the New York City banks is not 


only ill-timed and unwarranted, but I 
thing most impolitic. It creates resent- 


ment and suspicion throughout the coun-. 


try, which is entirely unjustified. Wall 
Street has set its house in order more 
serupulously than any other section of 
the country. The Federal Reserve peo- 
ple and the Treasury know this. But 
I think that the fact ought to be very 
generally advertised by the press and 
financial organs like The Wall Street 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 











D 
e 

% 

Member Federal United States %e 
Reserve Bank Depository % 

a 

e 

KS 

KG 

me 

KS 

DETROIT, MICHIGAN KE 
STATEMENT OF CONDITION ig 

At the close of business, September 8th, 1920 le 
RESOURCES s 

Loans and Discounts . . «~ $65,274,577.03 KS 
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Journal, for the benefit of the interior 
business communities.” — Wall Street 
Journal. 


Stockholders of the State Bank of 
Audubon, Minn., have voted to increase 
the capital stock from $15,000 to $25,- 
000. 


The year 1920 completes the fiftieth 
year of banking service in Edinburg, 
Ind., of the Thompson Bank. 

John A. Thompson is president of 
the bank and in active charge of the 
institution; A. J. Loughery is cashier, 
and F.. Dale Thompson is assistant 
eashier. 
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OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 





Capital = = $ 1 ,000,000 
Surplus-Earned 1,000,000 
Total Reseurces 30,000,000 


jJ. H. MILLARD, President 


WALTER W. HEAD - Vice-President 
WARD M. BURGESS- - ~- Vice-President 
B. A. WILCOX - - Vice-President 
FRANK BOYD - Vice-President 
EZRA MILLARD - - Cashier 
O. T. ALVISON - - «+ Asst. Cashier 
JOHN A. CHANGSTROM Asst. Cashier 


W.DALECLARK - - - - 
EDWARD NEALE - 


Montana Bank in New Home 


Built at a cost of $40,000, the new 
home of the Bank of Commerce at Kalis- 
pell, said to be the finest building in 
Montana, was formally opened with a 
reception. A. Moorman and Company, 
hank-builders of St. Paul, designed the 
building and let the general contract. 
The building is of Ionic architecture 
with great marble pillars flanking the 
doorway and is constructed of pressed 
brick with trimmings of white marble. 
The Bank of Commerce is the youngest 
bank in the city of Kalispell, having 
been established a few years ago by D. 
R. Peeler and C. B. Roberts. Mr. Peeler 
is chairman of the board of directors 
and Theodore Torbensen is president. 


The Bankers Mortgage Company of 
Houston, Tex., has been organized with 
a capital stock of $2,000,000; Jesse 
Jones is the president of the bank. 
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Fidelity National in New Quarters 
The Fidelity National Bank and Trust 
Company of Kansas City, Mo., which 
has been using temporary wooden bank 
fixtures with chicken wire _ tellers’ 
screens, during the summer while their 
former lobby was being remodeled has 
moved into their new enlarged lobby. 
The new lobby presents an attractive 
appearance with its row of great Co. 
rinthian columns, its plate glass and 
white marble tellers’ screens, lighted by 
a system which makes the new lobby 
have the appearance of being full of soft 
sunlight even on the darkest day. 





Banking and industrial institutions 
of the Chicago west side joined in lay- 
ing the cornerstone for the new $700,009 
building at the northeast corner of 
Madison Street and Kedzie Boulevard, 
which will be occupied by the Madison 
and Kedzie State Bank. 

Benjamin Kulp,: vice-president and 
founder of the bank, laid the corner- 
stone. 

Charles W. Folds, former chairman 
of the Liberty loan campaign committee; 
Ralph Van Vetchen, vice-president of 
the Continental and Commercial Na- 
tional bank; Frederick Rawson, presi- 
dent of the Union Trust Company, and 
Charles E. Kent, vice-president of the 
Fort Dearborn National Bank, were 
among the speakers. 

H. H. Baum, president of the bank, 
introduced the speakers. 


J. G. Vaughan of Dayton, Ohio, has 
been secured as cashier of the Prairie 
Depot National Bank of Bowling Green, 
Ky. 


The Newport News Bank and Trust 
Co., of Newport News, Va., has in- 
creased its capital stock from $150,000 
to $250,000. 


The First National Bank of’ Bartles- 
ville, Oklahoma, capital $50,000, has been 
absorbed by the Bartlesville National 
Bank, which has changed its title to 
“First National Bank in Bartlesville.” 


The Greenville State Bank of Green- 
ville, Mich, has increased its capital 
from $50,000 to $100,000. 


PIECE OF TABLEWARE 
may be solid 
silver without the “‘sterling’’ stamp, 
the accepted “Hall Mark”’ of quality. 
But you don’t know. 
A bank might be honest and efficient with- 
out Government inspection. 
But you don’t know. 
A business concern may be absolutely re 
sponsible without a commercial rating. 
But you don’t know. ; 
A publication may have the circulation it 
claims without verification by the Audit Bureau 
of Circulations. 


But you don’t know, 
Better Be Sure. 


The circulation of the BANKERS MONTHLY 
is verified by the A. B. C. 
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WOMEN’S NEEDS IN BANK 
BUILDING 


(Continued from page 100) 


Beauty in architecture makes a con- 
scious appeal to women. To men the 
appeal is more unconscious, more in the 
atmosphere that is created than in the 
thing itself. A man enters a room and 
that room either appeals fo him or 
not; he seldom stops to analyze why 
it appeals and what particular objects 
attract him. To him the room is a whole 
and stands or falls an entirety. To 
women the appeal is a conscious one. 
She notices each arrangement, each cor- 
ner, the walls, even the floors, and 
judges each separately—and then judges 
the room as a whole. 


The bank structure,’ the interior dec- 
orations and furnishings come in for 
a much more critical inspection, and on 
her verdict rests the whole appeal of 
the bank to her particular needs. The 
new banks being built in the South by 
the Underwood Contracting Corporation 
are giving adequate attention to the 
beauty of their quarters as well as pro- 
viding the facilities which promote com- 
fort and efficiency for its women patrons. 


That there is a real dollars and cents 
return from this policy has been shown, 
points out Mr. Underwood, by innumer- 
able financial institutions, both in large 
centers and the smaller towns, as indi- 
eated by the increasing list of women 
depositors. 





The Citizens National Bank, Tell 
City, Ind., is sending out to their 
friends a booklet entitled “Service,” 
which gives the history and policy of 
the institution, photographs of their 
bank home, and of their officers and di- 
rectors. This bank is prospering under 
the leadership of John W. Scull, presi- 
dent; Andy Steinauer, vice-president, 
and A. R. Schaerer, cashier. The bank 
kept “open house” on the opening day 
oftheir newly remodeled quarters. 








The Knox County Savings Bank of 
Mt. Vernon, Ohio, is planning to re- 
model its present quarters so as to give 
increased floor space for banking pur- 
poses. 


Extensive improvements are being 
made in the interior of the People’s Na- 
tional Bank of Bellefontaine, Ohio. 


The Union Banking and Trust Com- 
pany of Du Bois, Pa., is remodeling its 
banking quarters. 


Promptly with the vacating of the 


Premises by tenants on March 1, the 

le National Bank will proceed with 
the demolition of the old Boston Bloc, 
at Seeond Avenue and Columbia Street, 
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and will erect on the site a two-story 
building devoted exclusively to banking 
purposes, bank officials have announced. 
The expenditure of $500,000 for the 
building is contemplated, which with the 
$350,000 consideration for which the 
Boston block was transferred will bring 
the total investment to $850,000. 

A light rose-gray marble is proposed 
for the exterior. The Second Avenue 
facade will consist of a series of flat 
marble pilasters flanking large windows, 
the Columbia Street facade being along 
simpler lines. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Bank Planning 
For Profit 


is but a 


As such, some are so designed and planned that 
the mechanical parts seem constantly to grind 
and grate, and in truth they do. 

Others have been given such careful considera- 
tion to every phase of the work and inter-work- 
ings of the machine, that the gears mesh noise- 
lessly, and there is everywhere a general atmos- 
phere of smooth running. 

Such smooth running is part due to the organ- 
ization, part to the design of the machine itself, 
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Fidelity Trust Opens Doors 

The Fidelity Trust and Savings Bank 
of Chicago recently opened its doors 
for business with more than 60,000 
visitors. The. bank’s handsome home 
is on the site of the old Wilson Avenue 
Theatre. E. C. Hart, president of the 
bank, was formerly vice-president of the 
Mid-City Trust and Savings Bank and 
John <A. Nylin, vice-president and 
cashier was formerly with the Peoples 
Stock Yards State Bank. The bank has 
a capital and surplus of $440,000. 
























































The directors of the Colonial Bank 
& Trust Company of Roanoke, Va., have 
announced that the comptroller of the 
currency has granted them permission 
to operate as a national bank, and that 
a national bank charter has been issued 
in the name of the Colonial National 
Bank of Roanoke. 

The Colonial Bank and Trust Com- 
pany was organized in 1910, and on 
December 31 of that year its resources 
approximated $500,000. That this in- 
stitution has had-a remarkable growth 
is shown by the fact that its financial 
statement, giving condition of business 
June 30 last, indicated resources of 
over $2,000,000. 

The change from a State to a Na- 
tional bank was brought about without 
change in personnel in either the list 
of officers or directors. 

The officers are as follows: R. H. 
Angell, president; W. W. Boxley, vice- 
president; H. D. Guy, vice-president; 
E. W. Tinsley, vice-president and cash- 
ier. 


At a meeting of the stockholders of 
the Ouachita Valley Bank of Camden, 
Ark., a semi-annual dividend of 10 per 
cent was declared to the stockholders 


of the institution. The bank has re- 
sources’ amounting to over $775,000. 


Frank R. Sircom, formerly treas- 
“urer of the Malden Trust Co., Malden, 
Mass., has resigned and has become a 
director and one of the fiscal agents in 
the Traders Finance Corporation of 
Boston. Mr. Sircom became treasurer 
of the Malden Trust Co. at the time 
when it was organized in 1896, and 
under his executive management, the 
company grew to be one of the largest 
and strongest suburban banks about 
Boston with deposits of approximately 
$5,000,000. 


C. E. Smith is the suecessor of Rollin 
E. Harmon as president of the Lynn 
Five Cents Savings Bank, Lynn, Mass. 


Chester B. Pierce of Somerville, Mass., 
formerly assistant treasurer of the In- 
ternational Trust Co., Boston, has be- 
gun work as vice-president of the reor- 
ganized Old South Trust Co. in charge 
of credits, according to an announcement 
made by President John R. McVey. 
Andrew J. Casey, formerly active col- 
lector of internal revenue, has also 
begun his duties with the Old South. 
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Controlling stock of the Crawford 
County Bank of Van Buren, Ark., has 
been sold to John J. Izard, Edgar Covey 
and C. M. Wofford by the directors of 
the bank. Mr. Izard, who for the past 
16 years has been assistant cashier of the 
First National Bank, will be president 
of the Crawford County Bank. 


Floyd Cissel, comptroller of the Met- 
ropolitan Trust Co., New York City, 
has left to become a member of the firm 
of Crane Parrish & Co., investment 
bankers, of Washington, D. C. 


Arthur J. Krantz, formerly vice- 
president of the Reeves Banking and 
Trust Company, Dover, Ohio, has been 
elected president of that institution to 
succeed the late J. E. Reeves, founder 
of the bank. 


The new Enola, Pa., State Bank was 
formally opened recently with a special 
reception of townspeople. The institu- 
tion is capitalized at $35,000. H. M. 
Hoover is cashier and Dr. Roy H. 
Holmes is president. 


Earl Withrow, president and general 
manager of the Southwest Laundry 
Company, has been elected vice-presi- 
dent of the Exchange State Bank, Wi- 
chita, Kans. Robert H. Pyke, formerly 
connected with the Union National 
Bank, has been elected cashier and a 
member of the board of directors. A. M. 
Benbrook, a banker of Fargo, Okla., 
has also been elected a director of the 
Exchange State. 


At a recent meeting of the board of 
directors of the Bannock National Bank, 
of Pocatello, Ida., L. D. Franklin was 
chosen cashier to succeed W. E. Pierce, 
resigned. Louis Gallett was appointed 
assistant cashier. 


The Forest City Savings and Trust 
Company of Cleveland, has increased 
its capital from $250,000 to $437,500. 


John C. Schultz, one of Ohio’s leading 
implement and hardware dealers, head 
of the Wooster Hardware Co., Wooster, 
O., has been elected president of the 
Citizens’ National Bank of that city. 
Mr. Schultz has been a director of the 
institution for a number of years. 


A charter has been granted to the Na- 
tional Bank of Commerce, Bessemer, 
Ala., capital $100,000. 


The North Side State Savings Bank, 
808 North Clark Street, Chicago, has 
announced its consolidation with the 
Cosmopolitan State Bank, 1159 North 
Clark Street. The unified concern is to 
be known as the Cosmopolitan State 
Bank, with a capital of $500,000, and it 
will be quartered in a building which 
is being erected at North Clark Street 
and Chicago avenue. Gustave F, 
Fischer, president of both banks, will 
head the new institution. 


The Minnesota Securities Commission 
has ordered the granting of a charter 
to The People’s State Bank of Hollo- 
way, newly organized in Swift county 
with a capital of $100,000. 


Frederic B. Washburn, president of 
The Franklin Savings Bank of Boston, 
has resigned his position to accept the 
presidency of the Mechanics National 
Bank of Worcester. 

Francis Dewey, for the past 32 years 
president of the Worcester bank, will 
be elected chairman of the board, and 
will continue to devote considerable of 
his time to its activities. 


The First National Bank of Hudson, 
Colo., has been organized with capital 
of $25,000. 


The Comptroller of the Currency has 
issued a charter to the Public National 
Bank of Rochester, N.. H., capital 
$100,000. 


The capital of the new National Bank 
of Bolivar, N. Y., is $100,000. 


Charles A. McLean, former manager 
of the Spokane branch of Federal Re- 
serve Bank, has accepted the position 
of vice-president of the Ladd & Tilton 
Bank of Portland, the oldest bank in 
the Oregon metropolis. Mr. McLean 
was manager of ‘the Spokane branch 
from its inception and was transferred 
to the Seattle bank from Spokane. 


Rufus R. Runke, for more than a year 
bank agriculturist of the First Fond- 
du-Lae National Bank, has been elected 
field secretary of the Fond-du-Lae Coun- 
ty Farm Bureau Association. 


The First National Bank of Wilmette, 
Ill., is taking preliminary bids on a two 
story, ,brick and reinforced concrete 
building, to cost in the neighborhood of 
$70,000. 
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Attention Mr. Banker: 


You can now buy an ‘adaption of the Simplex System 
on approval ; which will afford you the privilege of 
inspecting what you are buying before making payments. 



















This unique and especially designed system embodies 
the newest and most practical protection against daylight 
holdups, and also secures the bank a 10% reduction on 
robbery insurance premiums. 







By placing on the market a system of this nature, we 
are complying with the needs of the banking world with 
a fool proof alarm system, at a price that is consistent 
with the equipment furnished. 


Full particulars 


THE SIMPLEX SYSTEM will be mailed 


r e 
WILL upon request 


: SIMPLEX ALARM CO. 
: Rob The Robber Belegig oo se 






Manufactured and sold by 


The SIMPLEX ALARM CO. 
MONTGOMERY BLDG. MILWAUKEE, WISCONSIN 


Re 





















aders will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BANKERS MONTHLY for OCTOBER, 1929 


AAA 


WILLIAM CLABAUGH EDWARD M. TYLER 
C.P. A. Le L. 8. C. P. A. 


WM. CLABAUGH & CO. 


Certified Pablic Accountants 
Federal Tax Counsellors 


WASHINGTON, D. C. ! 


Citizen’s Savings Bank Building 1336 New York Avenue 
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Serving The Wisconsin 
Industrial District 


At the First Wisconsin National 
Bank Wisconsin industries are ob- 
taining broad banking service, con- 
stantly bringing them into closer 
connection with new fields and 
widening markets. Their needs are 
known here and their requirements 
met in a spirit of friendly and intel- 
ligent co-operation. 


FIRST WISCONSIN 


NATIONAL BANK 
Milwaukee 


Another Labor Bank 


At a special meeting of the Trades & 
Labor Assembly, it was decided to or. 
ganize a co-operative bank in Belle 
ville, Ill., and the executive board was 
empowered to secure the necessary in. 
formation and take preliminary steps 
toward organization. 


No definite plans have been adopted. 
The executive board will visit other 
cities and states, if necessary, to inspect 
the workings of banks operated on lines 
similar to those favored here. 

All business of the unions, amount- 
ing to about $250,000 annually, it was 
stated at the meeting, would be done 
through the unions’ bank. 


Lieut. Col. C. M. DuPuy, president of 
the Pennsylvania Rubber Company and 
son of Herbert DuPuy, former chair- 
man of the board of directors of the 
Crucible Steel Company of America, 
has been unanimously elected as chair- 
man of the board of directors of the 
Chelsea Exchange Bank of New York, 
a $1,000,000 institution now operating 
three banks in New York with head- 
quarters at Broadway and Forty-second 
Street. 


Permission has been received from the 
Controller of the Currency for the or- 
ganization of a new national bank at 
Cedarhurst, L. I., to be known as the 
Peninsula National Bank. Announce- 
ment was made that the following 
officers had been chosen: Charles ©. 
Adams, President; Clarence G. Galston, 
Vice-President; and Arthur I. Davidson, 
Cashier. 


Carl S. Boyle has been elected to fill 
the vacancy in the position of cashier 
of the Harvey County State bank of 
Newton, Kentucky. He just recently 
disposed of his interests in a. bank in 
Anderson county, Kan. and _ was 
formerly associated with the First Na- 
tional Bank of Junction City, Kan. 


W. W. Gasser, cashier of the Glad- 
stone, Mich., State Savings Bank, has 
purchased control in the Trout Lake, 
Michigan State Bank, a prosperous little 
financial institution which is now capi- 
talized at $20,000. The bank has de- 
posits of about $60,000. 


The Akron, Canton & Youngstown 
Railway Co. has applied to the Inter- 
state Commerce Commission for author- 
ity to resell or pledge as collateral for 
short-term loans the first mortgage 6 
per cent gold bonds of its issue which 
have been acquired during the first six 
months of 1920 and now held in its 
treasury and which are nominally out- 
standing. 


-The Security Co-operative Bank, 
Brockton, Mass., is remodeling its build- 
ing at a cost of $10,000. 
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Citizens STATE BANK OF CHICAGO 
CHICAGO, ILLINOIS 


The Des Moines National Bank of 
Des Moines, Iowa, has leased for ninety- 
nine years property on the northwest 
corner of Fifteenth and Locust streets 
and will immediately erect a building 
thereon. 

The corner room on the ground floor 
will be occupied by a new bank having 
practically the same officers and direc- 
ters as the Des Moines National. The 
upper floors will be given over to busi- 
ness offices. 





The finishing touches are now being 
made on the new building for the Farm- 
ers’ & Merchants’ State Bank of Mar- 
seilles, Ill., and the institution expects 
to move from its present temporary 
quarters the first week in September. 

The interior of the new building is 
practically completed and the exterior 
is waiting for the last touch of pebble- 
dash. 

A cashier to take the place of J. E. 
Burgess, who resigned to return to the 
Northwest, has not been selected. 


The Fidelity National Bank and 
Trust Company of Kansas provides the 
one grass plot in the downtown dis- 
trict of Kansas City. The lawn, which 
is about 10x50 feet gives the custodian 
of the Fidelity Building the distinction 
of being the only building custodian in 
downtown Kansas City that has among 
his duties the keeping of a lawn. 





The Farmers and Merchants National 
Bank of Abilene, Texas, has increased 
its capital from $100,000 to $200,000. 


The Caldwell National Bank, Cald- 
well, N. J., has- increased its capital 
from $25,000 to $50,000. 


The Burnside National Bank, Burn- 
side, Pa., has been organized with a 
capital of $50,000. 


Eli M. Knapp of Albany, N. Y., was 
recently elected vice-president of the 
Albany Exchange Bank. 
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This institution operates the largest safe works in the world. Vault problems systemat- 
ically planned out, utilizing all available space to the greatest advantage. 


THE MOSLER SAFE CO. 


546 First National Bank Building 
FACTORY AT HAMILTON, OHIO 


The Peoples Bank of Montoursville, 
Pa., has been organized with capital 
stock of $55,000. D. S. Evans is the 
treasurer of the bank. 


W. D. Boyd, cashier of the Farmers 
Bank of Mercersburg, Pa., for thirteen 
years, has presented his resignation. He 
will engage in business in Mercersburg. 
Upon resignation he was made a mem- 
ber of the board of directors of the 
bank and its second vice-president. 


The Citizens Banking and Trust Com- 





pany of Brockwayville, Pa., has been. 


organized with capital stock of $125,- 
000. James McKay is treasurer of the 
new company. 

The National Bank of the Republic 
of Chicago has taken steps to install a 
Woman’s Department to take care of 
the needs of the continually increasing 
number of women in the business world. 
With this end in view, the board of di- 
rectors has elected Miss Ethel P. Brig- 
ham as assistant cashier in charge of 
the new department. 





At the semi-annual meeting of the 
board of directors of the Union Trust 
Company, Chicago, three new assistant 
cashiers were elected, as follows: Philip 
Weinheimer, William A. Handtmann 
and R. K. O’Hara. 





George C. Crowell of Almond, Wis., 
has been elected a director and cashier 
of the Portage County Bank of Almond. 

The capital stock of the Home Sav- 
ings Bank of Kalamazoo, Mich., has 


been increased from $100,000 to $200,- 
000. 





A charter has been issued to the First 
National Bank of Caspian, Mich., eapi- 
talized for $25,000. 


The Planters’ Bank of Clarksville, 
Va., will construct a new brick and lime- 
stone front to its building. 
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MOSLER SERVICE 


E offer a complete engineering service organized and maintained at a 
marked degree of efficiency. Correspondence is invited relative to the 
installation of deposit and bank vaults and interior safe deposit box, safe and 
chest equipment. ° , 


CHICAGO, ILL. 


. 


Chas. A. Biglow, president of the 
Kneeland-Biglow lumber interests, has 
been elected a director of the Peoples 
Commercial Savings Bank of Bay City, 
Mich. 


The Bankers Trust Company of Wil- 
mington, Del., has paid the initial div- 
idend of $1.35 on its certificates for | 
American shares of Rand Mines, Ltd. 





The Colonial Bank & Trust Ce. of 
Roanoke, Virginia, has been granted a 
national bank charter and ‘the name has 
been changed to the Colonial National 
Bank of Roanoke. The bank has cap- 
ital and surplus of $250,000 and re- 
sourees of $2,000,000. 


The Bank of New Richmond and the 
Manufacturers’ Bank of New Rich- 
mond, Minn., have merged and will be 
known under the name of the Bank of 
New Richmond. It will have capital 
and surplus of $112,500, and deposits 
of approximately $1,500,000. - 





Work has been commenced on the new 
building for the Farmers State Bank 
at Rockville, Neb. The building will 
be one-story, with full basement and 
will cost $10,000. It will be built with 
faced brick. 


Lester H. Barnes, formerly assistant 
cashier of the Security National Bank 
of Cheney, Wash., is now cashier of 
the new State Bank of Plaza. 

On Sept. 9, 1920 the officers and di- 
rectors of the Huston Banking Com- 
pany of Blandinsville, Ill., issued a 
handsomely engraved card announcing 
the twenty-fifth anniversary of the 
foundation of their bank. 





The Farmers Savings Bank of Ro- 
land, Ia., recently moved into its new 
home. The day that the bank opened 
its doors for business was one of 
celebration on the part of the com- 
munity. 
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CLARENCE A. BURLEY, Attorney and 
R. T. CRANE, Jr., President Crane Co. 
ERNEST A. HAMI Chairman 





Corn 
Seaton National Bank. 

HALE LDEN, President, Chicago, Bur- 

& cy R. R. Company. 

GHITT, Chairman Chicago & 
Northwestern Railway Company. 

EDMUND D. HULBERT, President. 

CHAUNCEY KEEP, Trustee Marshall Field 


Estate. 
CYRUS H. McCORMICK, Chairman Inter- 
national Harvester Company. 
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CHICAGO 
RANSACTING the largest commercial business 
and having the greatest volume of bank deposits 
of any State Bank or Trust Company in the West, 
The Merchants Loan and Trust Company Bank of 
Chicago employs the most approved, modern methods 
to insure the expeditious handling of the accounts of 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities in all branches of banking. 


BOARD OF DIRECTORS 


JOHN J. MITOHELL, Chairman of Board. 
— MORRIS, Trustee L. Z. Leiter 
tate. 


JOHN 8S. RUNNELLS, President Pullman Co. 


EDWARD L. RYERSON, Chairman Joseph 
T. Ryerson & Son 


JOHN G. SHEDD, Pres. Marshall Field & Co. 


ORSON SMITH, Chairman of Advisory 
Committee. 


JAMES P. SOPER, Pres. Soper Lumber Co. 


ALBERT A. SPRAGUE, Chairman Sprague, 
Warner & Co. 


UIRIES IN REGARD TO ANY 


E OF OUR SERVICE 
JOHN J. eens, Chairman of Board JOHN J. GEDD: - - Assistant Cashier 
EDMUND D. HULBERT- - - President fF. EF. LOOMIS _ és - Assistant Cashier 
FRANK G. NELSON - - - Vice-President a ae ‘ : 

- A. F. PITHER > Assistant Cashier 
JOHN E. BLUNT, Jr + e Vice-President LEON L. LOEHR Seo’ 

[ee cs 3 oo Vice-President . ~ Seo'y and Trust Officer 
F. W. THOMPSON - - « Vice-President A. LEONARD JOHNSON - Assistant Sec'y 
H.G.P. DEANS - - - « Vice-President G. F. HARDIE - Manager Bond Department 
P. C. PETERSON - * + « Cashier C.C.ADAMS - - Asst. Mgr. Bond Dept, 


MEMBER BANK OF FEDERAL RESERVE SYSTEM 


Capital and Surplus Fifteen Million Dollars 





Bank of Detroit 
Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 


with banks in M 


ichigan, we are in a position to 


offer quick service at a minimum of cost 
OFFICERS 


R. B. GRIPMAN, Assistant Cashier 


F. & BEYER. Assistant 
KINNEY, Assistant Cashier 
A. E. LARK, Assistant Cashier 


DIRECTORS 


Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 


JAMES COUZENS, President 
pe P. EWING, Director Detroit City 


EDMUND D. FISHER, Vice-President 

HENRY FORD, President, Henry Ford & 
Son, Inc. 

Cc. H. HABERKORN, Jr., Pres. C. H. Haber- 


Co., Inc. and Haberkorn Investment Co. 





GEO. W. HERGENROETHER, Dodge 


rothers, Inc. 
ARTHUR J. LACY, Attorney 


C. HAYWARD MURPHY, Sec. Simon J. 
Murphy Co. 


ANDREW J. PEOPLES, Treas. Detroit Cop- 
per & Brass Rolling Mills 


H. H. RACKHAM, Director Detroit Trust Co. 


jJ._T. WHITEHEAD, Pres. Whitehead & 
Kales Iron Works. 
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WHY DISCOUNT RATE WAS 
ADVANCED 


(Continued from page 94) 


of the theory that the credit situation 
could be controlled without advancing 
discount rates, but it was found that the 
control could not be affected by an ap- 
peal to reason alone. As long as the 
customers of banks were aware of the 
fact that the member banks with which 
they dealt could lend them money and 
discount with the Federal Reserve banks 
at a profit, it was much more difficult 
for the member banks to refuse accom- 
modations than is the case when they 
can point out to would-be borrowers that 
member banks can rediscount with Fed- 
eral Reserve banks only on even terms 
or at a loss. 


“Interest rates at the Bank ef Eng- 
land and other central banks are higher 
than the current market rates; for in- 
stance, the Bank of England rate is 7 
per cent, while current market rates in 
London range from 64 to 634 per cent. 

“Interest rates are, in the last anal- 
ysis, governed by the time-honored law 
of supply and demand. As the demand 
for credit becomes less acute and as the 
supply of loanable funds increase, in- 
terest rates will fall. 


“Tf a member bank or a group of 
member banks have been in the habit 
of charging customers interest at the 
rate of, say 6 per cent per annum, the 
mere fact that these banks may be re- 
discounting 4 or 5 per cent of their 
total loans with the Federal Reserve 
Bank at 6 or 7 per cent does not, in my 
judgment, justify a corresponding in- 
crease in the member bank’s rate on 
all loans. However, this is a matter 
which the member banks must settle 
with their own customers, with the 
Comptroller of the Currency or the 
State Superintendent of Banks as the 
case may be.” 


Stockholders of the Central Bank of 
Little Rock, Ark., have voted to in- 
crease the capital stock to $200,000. De- 
tails will soon be completed, when the 
capital stock will be $200,000, and the 
surplus and undivided profits of the 
bank $40,000. 


An issue of «$1,000,000 Milwaukee 
Electric Ry. & Lt. Co. 10-years 8 per 
cent sinking fund equipment trust gold 
certificates will shortly be offered by 
Wm. A. Read & Co. The certificates 
will be issued under the Philadelphia 
plan and run for 10 years with a sink- 
ing fund of one-twentieth of the total 
issue provided each six months to pur 
chase and retire bonds in the opel 
market or call by lot at 105. 


The West Jersey Trust Company of 
Camden, N. J., is taking bids for altera- 
tions on its bank building. 
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The State Bank of Allison, Ia., has 
been purchased by O. L. Whitlatch, for- 
merly of Redding, Ia. 


Atlantic, Ia., is to have a new bank 
and office building as the result of the 
organization of the Iowa Building & 
Investment company. When completed 
the structure will become the home of 
the Iowa State Bank. The capital stock 
of the company is $50,000 all sub- 
seribed. F. M. Nichols is president, C. 
E. Anderson is vice-president and F. 
L. Butzloff is secretary and treasurer. 
All these men are associated with the 
Iowa State Bank. 


The Farmers Savings Bank has been 
recently organized at Bunch, Ia. 


C. M. Averill has been elected presi- 
— of the Cedar Rapids National 


Paul Fiene has resigned as cashier of 
the First National Bank of Charter 
Oak, Ia. His successor is B. H. Runge. 


An increase of $73,000 in the capital 
stock of the Farmers and Merchants 
State Bank of Cascade, Ia., is contained 
m amendments to articles of incorpora- 
tion filed recently with the county re- 
corder. The capital stock has been in- 
ereased from $37,000 to $100,000. 


NIAGARA FRONTIER 
POPULATION 1,000,000 


In another decade this statement should be a reality 


OF BUFFALO 


C. E. Chapman has resigned as 
cashier of the Randall State Bank of 
Randall, Minn. 


The St. Stephen State Bank is being 
reorganized at St. Stephen, Minn. 


The Pennville Bank of Hartford 
City, Ind., has been incorporated with 
a capital stock of $25,000. Directors 
are A. G. Lupton, Willis M. Hall and 
William R. Gemmill. 


Construction of the home for the 
new bank at West Point, Ind., has al- 
ready been begun. It is expected that 
the institution will open for business in 
the late fall. 


The Middletown, Ind., State Bank, 
recently organized, has announced that 
Ward Biddle of Anderson, Ind., for- 
merly cashier of the Anderson Banking 
Company, will be cashier of the new 
institution. Quarters are being re- 
modeled for the use of the bank. 


A Farmers State Bank is being or- 
ganized at Algona, Ig., and C. J. Nau- 
man, cashier of a bank at Corwin, 
has been chosen as cashier and manager. 


A change in the management and 
ownership of the Union Bank of Bridge- 
water, Ia., a private institution occurs 
this month, when it becomes a state 
bank. 


WA 


4 
Wa 


TC NEC ER NEE 


CONNEC Ne 


Curr 


Realizing the rapidly growing demands of the Niagara Frontier, we 
have taken steps to meet this section’s future needs. 


The recent merger of two old and well-known institutions, The Bank 
of Buffalo and The Marine Trust Company of Buffalo, gives business 
firms and individuals, no matter how large their requirements, an 
opportunity to establish banking connections with a local institution 
which is one of the strongest in the country. 


THE MARINE TRUST COMPANY 


Fred L. Bissell has resigned as cashier 
of the Batavia, Ill., Savings Bank and 
George W. Jager has been named as 
his successor. 


The state auditor has issued a permit 
for the organization of a new bank at 
Ophiem, IIl., to be known as the Ophiem 
State Bank which will take over the 
Farmers Bank. The capital. stock is 
$10,000. 


Officers have been elected by the 
stockholders of the New Farmers State 
Bank which has been organized at New 


* Athens, Ill. They are: Martin Feuerer, 


president; Philip Nuernberger, vice- 
president. The bank will have tem- 
porary quarters in a business block 
until the building is erected. The capi- 
talization is $25,000. 

Miss Marion E. Wallace has been ap- 
pointed assistant cashier of the First 
National Bank of Woodhull, II. 


The Marshalltown, Ia., State Bank 
has moved into its new building recently 
erected at a cost of $200,000. 


A savings department has been es- 
tablished by the Guardian Trust Com- 
pany of Houston, Tex. By dividing 
large loans into notes of $100 to $1,000 


-denominations the bank places good in- 


vestments within the reach of smaller 
investors. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertieers. 
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ACCOUNTANTS ADVISORY ENGINEERS 


FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL— CHEMICAL 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
25 E. Washington St., CHICAGO 

















SMITH, McKAY 
& COMPANY 


Public 


Accountants 






LULL 












823 -824 Ford Building 


DETROIT, 
MICHIGAN 








Telephone Cherry 5255 | ARTHUR R. RHENISCH ~ 


INDUSTRIAL ENGINEER 


2300-175 W. Jackson Blvd., Chicago, III. 
Wabash 2135 


Design - Construction - Equipment 
of Industrial Plants 











DAVID SMITH 


CERTIFIED 
PUBLIC ACCOUNTANT 


ITO 






HEATING DEVICES 


Now Is 
The Time 


Have your heating equipped with 
this device. It will enable you dur- 
ing the entire stretch of cold weather 
to have the temperature lowered at 
“closing time’’ and raised again in the 
morning before anyone arrives. 


All operations are timed 
and automatically controlled. 


+ 
Mf); NEAPOLIS 
EAT REGULATOR 
From the standpoint of conven- 
ience, comfort and economy you 
cannot invest in any bank equip- 
ment so completely satisfactory. 


Write us for Booklet 


Minneapolis Heat Regulator Co. 


2760 Fourth Avenue South 
MINNEAPOLIS 










BOOKS 








Screntiric CHARACTER ANALYSIS 
PRACTICALLY APPLIED 
By Or. Chas. T. Boger 
This Book shows and illustrates how to read 
a man’s character. 
$1.25 POST PAID 


WM. CORNEHL & SONS, Publishers 
64-63 West Congress Street, Detroit, Mich. 


























: COIN WRAPPERS 


‘EVERY BANK\| 


will find 


le gaat STRONG" 


ROR Sree 


ae 


STRONGEST PAPER. BEST COLOR PRINTING, | 
NEWEST DESIGNS 


pers, and bil apie oe 





e ark 


‘STEELE! STRONG” means QUALITY 


Write us for 


L. DOWNEY CO 


Samples 


‘‘Aids to 
the Banker’’ 


will simplify many 
problems for the 
busy bank executive. 


LT Tat rr te eee Ome 








MISCELLANEOUS 


Waxed Carbon Paper 
Will not smut, dry out or wrinkle; superior wearing and 
manifolding qualities; will not soil the hands or stationery: 
makes clean, legible copies. Sold direct at factory prices; al! 
colors in light, medium and standard weights. Send $1.50 for 
sample box of 50 sheets, legal sise. State color and weight 
desired. Money back if not pleased. 


Waxed ewriter Ribbons 
Are a and distinctive; wear longer, will not fill the 
r dry out. You save by buying direct. Price, 3 fo- 
$2.00; "2 for $7, prepaid. Guaranteed to or money 
back. See S80 ieee Gor ES Hae “ae ribbon and 
Typewriter Results.” State name and 
model eer ‘Ol your typewriter. Address, 


Dept. 25. THE RIBBON WORKS, Galveston, Texas 





































Read the ads carefully 


“Bet! 
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INCORPORATION 


INCORPORATE IN 
ARIZONA. $pecis sevao:ase 1 


financial institutions 
are; Least cost, which is not affected by amount 
of capital. Business may be transacted and books 
kept anywhere. Stock made full- —_ and non- 
assessable. Stockholders exempt from corporate 
liability. Incorporating can be completed in one 
day. Law blanks and directions free. 
STODDARD INCORPORATING CO. 

Box 8-0 Phoenix, Arizona 




























PATENTS 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited to write for ful 
particulars and terms. 

WATSON E. COLEMAN, Fatent ~awyer 
624 F Street, N. W., WASHINGTON, D. C. 





















PHYSICAL ____ PHYSICAL CULTURE 


ND eS HEATH 


BE WELL “ ~ 











STRONG 
Fifteen glorious minutes on Pandiculator better 
than two hoursin gymnasium, Refreshes, rejuvenates. 


Helps retain youth, energy, vigor, vim. Wonderful 
results. Doctors recommend it. No electricity, no 
discomfort; delightfully restful. Write today. 


PANDICULATOR CO., 1569 Advance Bldg., Cleveland, 0. 

























PENMANSHIP 





Pret: WONDERFUL NEW DEVICE 
guides your hand; corrects 
yourwriting in afewdays. Big 
improvement ina three hours. 
No failures, Complete cut- 
line FREF: te WriteC..J. Ozment, 
h Dept . 27-t. f. £* Louis, Mo, 











OFFICE SUPPLIES 


sé 99 WITHOUT BEING 
P H 0 N E OVERHEARD 
Wonderful Sanitary whispering 
telephone mouthpiece enables you 
to talk freely without being over- 
heard. Hold secret conversation— 
Every advantage of a booth tele- 
phone-Sent postpaid for only $1.00 
Money back if not more than pleased. 
THE COLYTT LABORATORIES 
563 W. Washington St., Dept D 
Chicago, Illinois 
























Price $1.00 


















PRESS SERVICE 


Press Clippings 


An intensive service in 
THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 
CLIPPINGS ON ANY SUBJECT 
Business — Personal — Political 
PACIFIC NORTHWEST 


PRESS CLIPPING BUREAU 


Hinckley Bldg., Seattle, Wash. 
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Service 
Free to 
Bankers 


NEW WINSTON HOTEL 


T. and P. Prisament, Props. 


WE have at hand 
116 First St. N.W., Washington, D.c. | : : vastly greater facil- 
EUROPEAN PLAN Retr * : ities than the aver- 
Rates $1.50 per day and up Pat OE ae * i 
Restaurant prices moderate bee wea Ne q age bank for doing 
ae parties ond Bek research work and 
A. ° r. ; ae = 3 = . © | . . 
— FI pails ole Se ws _ getting at the facts 
bankers want. Our 
whole Service De- 
partment is built 
on the idea of re- 
search. 


q WE aim simply to 





Bankers! Manufacturers! 


" If you want to buy control in a large bank, or in a manufacturing corpora- 
tion; if you want to sell a controlling interest, I can be of Real Service. That's 

my business, buying and selling controls in corporations. I doa National Busi- 
ness. Write me, no matter where you are located. 


JACOB BACKER er 
- = bankers the ideas 
FINANCIAL BROKER and experiences 
Hl iets ence ent. ST. PAUL, MINN. that other bankers 
| have found unusu- 
ally successful. Do 
iS SCHOOLS AND COLLEGES STATIONERY you want equip- 
ee a . nn ment, labor-savin 
_ ; R = LETTERMEADS aa siege devices, building 
: oy y 1500 large and 1000 half 


information, tech- 
nical advice, tax 
advice >? 


LIT RAP Letterheads - - - - $12.85 

HOG HED 4000 half-size Letterheads, 12.85 

5000 large Letterheads - 22.75 

Customers from Lithographed on Good Bond 

Maine to California Paper. Write for Samples. 
KAY-DEE LITHOGRAPHING CO. 

760 Tentonia Ave. Milwaukee, Wis. 


i 
Two year course in Business Administration for stu- 
dente who have had two years of college work—four 

0. year course for High School gradustes—Advanced work 
ry for college graduates. All work leads to degree 


naa Box 25, Northwestern University Bldg., Chicago 


q WRITE us your 
"inquiry or visit our 
ofices when in 


- Have Good Eyes 


for a Lifetime 





Institute 


ARMY and NAVY COLLEGE 


“Honor Scheel 
1920” by War Department 
One of the most distinc- 
tive schools in America 
Superb equipment. 80-acre 
campus. latronage from 
every state and territory of 
the Union and from foreign 
countries. Ideally located 
in the Appalachian foothills in the isothermal 
belt which the Government found most sat- 


isfactory for training soldiers. Complete 
Preparatory and college courses. Unlimited 
private peeing ee extra charge. Jun- 


tor and Senior C. Complete equip- 
ment for military training. Tactical staff 
from the Army and U. S. Naval Academy. 


Army and Navy Department 
ing courses for entrance examinations 
to Annapolis and West Point; College Courses 
covering the most difficult parts of the first 
year's work in the Academy to smsure suc- 
cess and high rank. These courses have the 
unqualified indorsement of the Adjutant Gen- 
eral; Special Courses for competitive exami- 
nations for appointment to Annapolis and 
West Point and Cadetships in the Coast 
Academy. Over four hundred young 
men sent to the Government Academies dur- 
ing the War. Since 1917, Marion men have 
won appointments in every competitive ex- 
amination they stood. Rates moderate. For 
catalog and information, address 
Col. W. L. Murfee, Pres. Box F., Marion, Ala, 











Readers will confer a favor by 


At Bankers’ Desks; from the presi- 
dents to bookkeepers and stenog- 
raphers; in the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the Eyes. 

Neglect may mean serious Kye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. : 

Overwork, neglect and improper care have 
no place in nature’s ‘‘wise intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, f 
itching, watering, or redness of the Eyes, & 
usually requires only rest, care and a sooth- 
ing lotion for quic 
Glasses should be a last— 
not a first—resort. 

‘Merely keep your Eyes 
normal. ‘First aid te 
overworked Eyes”’ is sup- 

lied by Murine Eye 

medy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and he: 
properties from perso 
use. 
Murine was first com- 
pounded by successful Ocecu- 
lists for use in their private 
practice. Through ite merits 
it has become the standard of 
Eye Remedy quality through- 


# out the world. 


ae sell and recommend Murine Eye fF 
Our “Boox or Taz Era” mailed upon request. 





f Murine Eye Remedy Co.—Chicago 


a 
: é 
mentioning THE BANKERS MONTHLY when 


Chicago. We can 
put you in touch 
with the facts you 
want and often 
save you both time 
and money. Many 
of our readers are 
using this Service 
Department regu- 
larly. We stand 
ready at your com- 
mand to serve you 
also. 


INHALT 


SERVICE DEPT. 
THE 


BANKERS '%)' 
MONTHLY 


PANNE. LU 


writing to our advertisers, 
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ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
for twelve dollars a year. Better Adz, Buffalo, 
a. 3. 38—12 ti 





BANK DIRECTORY 








Have you issued your order for the July 1920 
Rand McNally Bankers’ Directory? Every bank 
should have this directory. $15 per copy. *8-3ti 





BANKS FOR SALE 








Southern California Banks. We specialize 
in delivering controls. Ask for lists. Anderson- 
Thompson Co., Suite 210 Story Bldg., Los An- 
geles, Calif. t.f. 


BUSINESS OPPORTUNITY 


If you have not sent in your order for the 
July 1920 BANKERS DIRECTORY, you'd 
better hurry. Revised twice a year. $15 per 
copy. Rand McNally & Co. 536 So. Clark St., 
Chicago. *8-3ti 


COLLECTIONS 








Bellingham, Washington, Centralia, Washing- 
ton, Pacific Mercantile Agency. 6*6ti 





Titley, Logan, Utah, Bonded, Honest. Effi- 
cient. Vigorous. Prompt. 6* 6ti 





Eugene, 
agency. 


M. Travis collection 
6*12ti 


Oregon, L. 





Kansas—Middlewest Mercantile Agency, Wi- 
chita, 6*12ti 


Montana—Karbel Mercantile Agency, Helena. 
6* 6ti 


ENVELOPES 


Bank Envelopes for every purpose direct 
from factory to you. We make heavy mail, 
registered, safety and filing envelopes. All 
commercial sizes. Coins and pay envelopes. 
Write us for samples and prices. Redheffer 
Envelope Co., Kansas City, Mo. Dept. B. *7-4ti 





FREE BOOK ON BANKING 








time. Write for your copy. C 
of Banking, Edgar G. Alcorn, President, 107 
McLene Bldg., Columbus, Ohio. 6-12t* 





‘*HOW TO FINANCE A BUSINESS’’ 








If you have an oil, mining, manufacturing or 
merchandising enterprise needing development 
capital in any amount, write for this free book- 
let and submit brief outline of your _proposi- 
tion. I am not-a promoter—I create stock 
sales plans and prepare high-power advertising 
for those having worthwhile investment offer- 
ings. E. F. Gardner, 510-T Ridge Arcade, 
Kansas City, Mo. 8*3ti 





IDEA WANTED 


WE WANT an idea, device, plan, publication, 
novelty or labor-saving utility kindred to the 
banking business that will keep our $200,000 
lithographing, printing and binding plant going 
on & non-competitive basis. If possible, send par- 
ticulars in first letter. Mutually satisfactory 
proposition made for idea accepted. Address Box 
1000 ¢ /o Bankers Monthly. t.f. 


| Advertisements will be accepted under this heading at 


| CLASSIFIED ADVERTISEMENTS 


| 
FIVE CENTS per word, \ 


signatures, address, name and heading to be counted. Send cash with your order. 
addressed care of the BANKERS’ MonTHLY will be forwarded promptly. 


INCORPORATIONS 








Incorporate Your Business; Avoid Partner- 
ships; protect private property from business 
ventures; information free. Phillip Lawrence, 
former Assistant Secretary State, Huron, South 
Dakota. 6*12t 


Delaware Best, Quickest, Cheapest, most 
liberal. Nothing need be paid in. No adver- 
tising, affidavits, ‘blue sky laws,” or state stamp 
tax on stock or transfers; do business and hold 
meetings anywhere. Investors prefer them. 
Free forms. Colonial Charter Company, Wil- 
mington, Delaware. 6* 6ti 





OPPORTUNITIES 


BANK CLERKS AND OFFICERS desiring 
better position or change of location, write 
BANKERS EMPLOYMENT ASSOCIATION 
OF AMERICA, 1-1262 Bryden Road, > 
Ohio. ‘ 











HIGH CLASS BANK ASSISTANTS FUR- 
NISHED—We can fill any vacancy in your 
bank immediately with a high class man or 


woman. Write BANKERS EMPLOYMENT 

ASSOCIATION OF AMERICA, 1-1262 Bryden 

Road, Columbus, Ohio. i A 
PRINTING 








BANKERS’ LETTERHEADS BEAUTIFULLY 
LITHOGRAPHED! 1000 large and 2000 %- 
size $12.85. Customers from Maine to Cali- 
fornia. Kaydee Lithographing Co., 762 Teu- 
tonia, Milwaukee. 6* 6ti 





Omaha Printing Company, 13th and Farnam 
Sts., Omaha, U. S. A. Lithographers, Embossers, 
Stationers, Office Furniture. 6*12ti 





Mr. Banker, Let us divide your Kalendar ex- 
pense by 12. Newsom’s 12-Year Kalendar 
1858 Ingleside Terrace, Washington, D. C. 10*3ti 





SAN DIEGO ARMY AND NAVY 
ACADEMY 








A select military school which consistently main- 
tains the highest scholarship rating of the 
University of California, the “Class M’’ distinc- 
tion of the War Department, and emphasizes 
the best in Christian character training. For 
full information address: Capt. Thos. A. Davis, 
Pres., Pacific Beach, San Diego, seme 

-3ti 


SITUATION WANTED 


Bank publicity and new business manager 
available. Age 29, college graduate, ex- 
perienced in bank campaigns, financial reports, 
house organs, etc., also general banking ex- 
perience. Good personality, executive ability 
and originality. Address s. ; THE 
BANKERS MONTHLY. 10*1-ti. 


Answers 





INCREASE 
DEPOSITS! 


through the ‘Budget Thrift 
Book” plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Suc- 
cessfully operated by any bank 
—large or small. 


Write for sample proof 
of its success and prices 


Buckley, Dement & Co. 
1300 West Jackson Blvd. 
CHICAGO - ILLINOIS 


WANTED 


| 
| 
| 
Second hand 
marble bank 
fixtures, about 
120 running 





feet. 


Apply A. B. 


BANKERS 
MONTHLY 


CHICAGO, ILL. 


Sail 





AANA AA 
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In 1864 Andrew McNally and William H. Rand 
adopted this design, which has for 55 years assured 
purchasers of Rand-McNally products of the excellence 
of the goods bearing that name whether they are 


MAPS, BOOKS, MAGAZINES, GUIDES,SCHOOL BOOKS, 
DIRECTORIES, GLOBES, TICKETS, FOLDERS, MAP- 
TACK SYSTEMS, CATALOGS, 


BROADSIDES— 


In fact anything that can be properly printed 
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Revise the Tax Laws 

There appears to be general gratifi- 
cation that in the addresses made by the 
two presidential candidates in which they 
formally accepted the nomination for 
President, there is substantial agreement 
that as soon as possible changes should 
be made in the tax laws and that some 
of the taxes should be repealed. 

In the year ended June 30 the tax col- 
lectors in the United States turned over 
to the Treasury Department $5,410,000,- 
000. This sum represents the national 
tax burdens which the people are com- 
pelled to bear. They must also pay 
state and town taxes. Gradually, how- 
ever, the tax laws are beginning seriously 
to affect business and both of the presi- 
dential candidates stand committed to 
the recommendation of legislation which 
will equalize the burden of taxation, 
making it possible the more easily to col- 
lect it in just payments and to remove 
entirely perhaps the most troublesome 
of all the taxes, the excess profits tax. 

It is now possible to trace the effect 
especially of the excess profit tax upon 
the credit situation. Those who pay 
these large taxes are compelled to turn 
more and more to their bankers for as- 
sistance so that they may carry on their 
business. Thereby the credit strain is 
inereased. 


Federal Reserve Bank Changes 


The board of directors of the Federal 
Reserve Bank of Minneapolis has ap- 
proved plans for the reorganization of 
its official staff. The changes have been 
made necessary by the rapid growth in 
the bank’s volume of business and in- 
volve the appointment of two deputy 
governors and promotion of several 
older employees. . 

W. B. Geery, vice-president of the 
Capital National Bank, St. Paul, for 
many years a leading banker of that 
city, has been made deputy governor. 

Cashier S. S. Cook, who became a 
member of the staff of the Federal Re- 
serve bank upon its organization has 
also been appointed a deputy governor. 

Frank C. Dunlop, former auditor, 
now assistant cashier, who has served 
since the organization, has been ap- 
pointed to the newly-created post of 
comptroller of the bank. Gray Warren 
becomes senior assistant cashier. Robert 
E. Towle, assistant cashier since the 
organization, was made cashier of the 
new Helena branch of the Federal Re- 
serve Bank of Minneapolis. F. G. Nor- 
ton; another old employee, was made 
an assistant cashier. 

‘Chairman Rich has forwarded the 
appointment of Louis L. Long as as- 
sistant federal reserve agent for the 
Helena branch, to the Federal Reserve 
board at Washington. 


_ The Tennessee National Bank of John- 
son City, capital $200,000, has applied 
a charter. 
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THE HOLLEY-~ - “ ‘ 


THE VAN RENSSELAER - 
THE EARLE- - - = - 
THE JUDSON ae cae oF 


THE ALBERT -_ - - 
THE WELLINGTON  - - 


NULL 


HOTEL LE MARQUIS -— - 
THE BERKELEY - - = - 
THE IRVING - - -.e 


Where Home Comforts for Gentle Folk 


and 


Good Wholesome Table at Reasonable Prices Prevail 





AMERICAN PLAN 


Room, Private Bath and Meals included 
Under KNOTT Management 





1 Person $5.00, 2 Persons $8.00 Per Day : 






Special Rates to Permanent Guests 


IN NEW YORK CITY 


Washington Sq. West 
12 East 31st Street 

- 11th Street and 5th Avenue 
- 9th Street and 5th Avenue 
Washington Sq. North 
26 Gramercy Park 

~ - . Washington Sq. South 


llth Street and University Place 


- 55th Street and 7th Avenue 


OUTSIDE NEW YORK CITY 


KEW GARDENS INN_~ - 
CROCKER HOUSE - - 


Kew Gardens, Long Island 
New London, Conn. 


Write for Reservations 


iW UDALL AUTTAULURNELALLAUAUATUUETOTRRENASLSEETO CATON TERETE HAH 





Timm Retires; Lynch Promoted 


With a record of more than thirty-five 
years’ service, Albert C. C. Timm re- 
tired August 31st as assistant cashier 
of the First National Bank of Chicago. 

Mr. Timm came to the First National 
with the consolidation of the Metropoli- 
tan National Bank in 1902, and has held 
the office he relinquishes for the past 
ten years. To fill the position left 
vacant, the board of directors appointed 
James W. Lynch as assistant vice-presi- 
dent of Division D in the official organ- 
ization of the bank. Mr. Lynch had 
been manager of the Credit and Statis- 
tical Department of the bank since 1912 
and is succeeded in that position by 
Edward M. Tourtelot, who has been as- 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


sistant manager in the department. Both 
of the appointments are in line with the 
First National policy of promotions, as 
both men have been with the institution 
nearly twenty years, covering practi- 
cally their entire business experience. 


Roy C. Osgood, vice-president of the 
First Trust and Savings Bank of Chica- 
go, has been nominated for the presi- 
dency of the Investment Bankers’ As- 
sociation of America. The election will 
take place at the annual convention to 
be held in Boston early in October. 


The First National Bank of Anchor- 
age, Alaska, has organized with capital 
of $25,000. 
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Banks Using 
Watt and SeeKamp Service 


SERIES NO. 3 
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Clearing House and Transit Department of the Fort Dearborn National Bank 


HE Fort Dearborn National Bank in its transit 

and clearing house departments use Watt and 

~SeeKamp’s bank forms and other transit and clearing 
house supplies exclusively. 


| 


We carry in stock the following bank forms for all 
departments of any bank 


Minute Record Cashier’s Check Register . 
Stockholder’s Ledger Certificate of Deposit Register, Time 
Teller’s Scratcher Certified Deposit Register, Demand 
Savings Ledger Leaves Certified Check Register 

Individual Ledger Leaves Incoming Collections 

Depositors’ Statements Outgoing Collections 

Discount Register General Journal 

Liability Ledger General Ledger 

Maturity Tickler Daily Financial Statement 

Real Estate Loan Register Collection Letters 

Collateral Register Remittance Letters 

Stock and Bond Ledger Safe Keeping Records 

Draft Register 


Complete Equipment for Burroughs’ Bank Bookkeeping Machine 


WATT AND SEEKAMP 
Fort Dearborn Bank Building CHICAGO, ILLINOIS 


—————$—$—$—$————— 
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